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FINANCIAL STATEMENTS OF THE TRANSLATION CENTRE

A.1 Balance sheet

BALANCE SHEET - ASSETS in EUR

Note | 31.12.2012 31.12.2011 % change

A. | NON-CURRENT ASSETS 1013 856.00 1599 959.42 -36.63%
INTANGIBLE FIXED ASSETS 1 324 826.00 445 295.53 -27.05%
Computer software 324 826.00 407 795.53 -20.35%
Computer software in progress 0.00 37 500.00 -100.00%
TANGIBLE FIXED ASSETS 2 689 030.00 1154 663.89 -40.33%
Computer hardware 637 926.00 959 157.91 -33.49%
Furniture and vehicles 48 880.00 55377.39 -11.73%

Plant, machinery and equipment 1786.00 0.00 N/A

Other fixtures and fittings 438.00 46 441.29 -99.06%

Fixed assets in progress 0.00 93 687.30 -100.00%

B. | CURRENT ASSETS 42 295 900.61 38 284 329.13 10.48%
STOCKS 329 000.00 774 000.00 -57.49%
Work in progress 3 329 000.00 774 000.00 -57.49%
SHORT-TERM RECEIVABLES 27406503.33 | 26 161 283.15 4.76%

VAT paid and recoverable from the Member States 4 17 411.27 13 149.29 32.41%
Accounts receivable from EU institutions & bodies 5 4241 242.72 1929 357.33 119.83%
Accrued income from EU institutions & bodies 2538 689.83 3 886 220.38 -34.67%
Prepaid expenses 6 61750.28 136 201.76 -54.66%
Accrued interests 7 92 657.06 165 146.11 -43.89%

Term deposits due within three months and one year 8 20418 983.33 20 000 000.00 2.09%
Sundry receivables 35768.84 31208.28 14.61%
CASH AND CASH EQUIVALENTS 8 14 560 397.28 11 349 045.98 28.30%
TOTAL 43 309 756.61 39 884 288.55 8.59%

Note | 31.12.2012 31.12.2011 | % change

A. | CURRENT LIABILITIES 3431029.44 2504 941.79 36.97%
ACCOUNTS PAYABLE 2675 029.44 231494179 15.55%

1. Accrued expenses 10 1508 857.76 2268 875.82 -33.50%

2. Suppliers 10 1144 114.89 29036.86 | 3840.22%

3. Advances received 390.00 292.50 33.33%

4. Other liabilities 21666.79 16 736.61 29.46%
PROVISION FOR RISKS AND CHARGES 9 756 000.00 190 000.00 297.89%

B. | NET ASSETS/LIABILITIES 3987872717 37 379 346.76 6.69%
Reserves 11 16 529 466.33 16 529 466.33 0.00%
Accumulated result for previous financial years 20 849 880.43 21877 946.46 -4.70%
Economic outturn for the financial year 2499 380.41 -1 028 066.03 -343.11%
TOTAL 43 309 756.61 39 884 288.55 8.59%
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A.2 Economic outturn account

in EUR
Note 2012 2011 % change
OPERATING REVENUE 45282219.44 | 41328474.29 9.57%
Translations 12 44 245 254.76 39 861 582.56 11.00%
Interinstitutional cooperation — IATE database 13 725594.74 667 532.29 8.70%
Terminology 14 361 405.00 94 244.50 283.48%
Term lists 15 351 235.00 172 340.00 103.80%
TOTAL REVENUE FROM OPERATIONS 45683 489.50 [ 40 795699.35 11.98%
Sale of fixed assets 2982.00 0.00 N/A
Miscellaneous revenue 40 747.94 38 974.94 4.55%
Movements in work in progress 3 -445 000.00 493 800.00 -190.12%
OTHER OPERATING REVENUE -401 270.06 532 774.94 -175.32%
OPERATING EXPENSES 43187762.51 | 42818 535.47 0.86%
Staff expenses 16 22407 835.07 | 22893 857.90 -2.12%
Administrative expenses 17 5843293.49 6 125 304.23 -4.60%
Operational expenses 18 14 370 633.95 13609 373.34 5.59%
Provision for risks and charges 9 566 000.00 190 000.00 197.89%
SURPLUS FROM OPERATING ACTIVITIES 2094 456.93 |  -1490 061.18 -240.56%
FINANCIAL OPERATIONS REVENUE 408 451.24 467 210.72 -12.58%
Bank interest 408 419.08 466 760.58 -12.50%
Exchange-rate gain 32.16 450.14 -92.86%
FINANCIAL EXPENSES 3527.76 5215.57 -32.36%
Bank charges 3506.13 5097.30 -31.22%
Exchange-rate loss 2163 11827 | -81.71%
SURPLUS FROM NON-OPERATING ACTIVITIES 404 923.48 461 995.15 -12.35%
SURPLUS FROM ORDINARY ACTIVITIES 2499 380.41 -1.028 066.03 -343.11%
SURPLUS/DEFICIT FROM EXTRAORDINARY .
ACTIVITIES 0.00 0.00 0.00%
ECONOMIC OUTTURN FOR THE YEAR 2499 380.41 -1 028 066.03 -343.11%
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A.3 Statement of changes in net assets/liabilities

in EUR
Reserves Accumulated Egﬁ?tﬁm'c Total net

Capital Reserves surplus/deficit for the year assets/liabilities

Situation as at 31 December 2010 0.00 | 16 529 466.33 | 11 533 079.30 10 344 867.16 | 38 407 412.79
Movements in reserves 0.00 0.00 0.00 0.00 0.00
Allocation of the economic outturn 2010 0.00 0.00 10 344 867.16 | -10 344 867.16 0.00
Economic outturn for the year 0.00 0.00 0.00 -1 028 066.03 -1 028 066.03
Situation as at 31 December 2011 0.00 | 16529466.33 | 21877 946.46 -1028 066.03 | 37 379 346.76
Movements in reserves 0.00 0.00 0.00 0.00 0.00
Allocation of the economic outturn 2011 0.00 0.00 -1 028 066.03 1028 066.03 0.00
Economic outturn for the year 0.00 0.00 0.00 2499 380.41 2499 380.41
Situation as at 31 December 2012 0.00 | 16529466.33 | 20 849 880.43 2499 380.41 3987872717
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A.4 Cash flow table

in EUR
2012 2011
Cash flows associated with the business
Outturn from normal business 2 502 362.41 -1 028 066.03
+ Depreciation 728 132.47 767 396.68
+/- Provision for risks and charges 566 000.00 190 000.00
+/- Welfare benefits 0.00 0.00
+/- Variation in stocks 445000.00 - 493 800.00
+/- Variation in operating amounts receivable -826 236.85 1994 660.39
+/- Variation in operating debts 360 087.65 - 367 937.10
+/- Variation in other amounts receivable associated with the business 0.00 0.00
+/- Variation in other debts associated with the business 0.00 0.00
+/-(Profit)/Loss on sales of installations, equipment and immovable property -2 982.00 - 432.25
Net cash flows resulting from the business 3772 363.68 1061 821.69
Cash flows associated with loans and borrowing
+/- Financial assets (own funds) 0.00 0.00
+/- Financial assets (borrowed funds) 0.00 0.00
+/- Financial liabilities (funds originating from a credit) 0.00 0.00
Net cash flows resulting from loans and borrowing 0.00 0.00
Cash flows associated with investment operations
- Acquisitions of fixed assets -142 029.05 -514761.95
- Term deposits -418 983.33 0.00
+ Transfers of fixed assets 0.00 0.00
+ Reduction of financial assets 0.00 0.00
+/- Variation in amounts receivable and debts on fixed assets 0.00 0.00
+ Dividends paid 0.00 0.00
Net cash flows associated with investment transactions -561 012.38 -514761.95
Cash flows associated with financing transactions
+/- Financial liabilities 0.00 0.00
+/- Long-term liabilities 0.00 0.00
- Reimbursement to clients by bank transfer 0.00 0.00
Net cash flows associated with financing transactions 0.00 0.00
Cash variation 3211 351.30 547 059.74
Cash at the start 11 349 045.98 10 801 986.24
Cash at the end 14 560 397.28 11 349 045.98
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A5

1.

Notes to the financial statements

DESCRIPTION OF THE BUSINESS

Established in 1994, the mission of the Translation Centre for the Bodies of the European Union is to
meet the translation needs of the other decentralised Community agencies. In addition, it participates in
the work of the Interinstitutional Committee for Translation and Interpretation (ICTI), which works to
promote collaboration based on the rules of subsidiarity and to achieve economies of scale in the
translation field.

2. BASIS OF PRESENTATION

The annual accounts have been prepared on the basis of the Centre’s accounting records, and are
presented in compliance with the requirements of the Centre’s Financial Regulation, as well as the
accounting rules and methods adopted by the Commission’s Accounting Officer.

The financial year begins on 1 January 2012 and ends on 31 December 2012.

The accounts are keptin EUR.

3. ACCOUNTING PRINCIPLES

The Centre’s financial statements are drawn up in accordance with the generally accepted accounting
principles specified in the detailed rules for the implementation of the general Financial Regulation
(Article 124), namely:

(@) going-concern basis;

(b)  prudence;

(c) consistent accounting methods;
(d)  comparability of information;

(e) materiality;

()  no netting;

(9) reality over appearance;

(h) accrual-based accounting.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Intangible fixed assets

Intangible fixed assets include assets with an estimated useful life greater than one year and an
acquisition cost greater than EUR 420 per item.

Purchased intangible fixed assets are stated at cost, less accumulated depreciation and any recognised
impairment losses.

The cost of fixed asset improvements exceeding EUR 420 increases the acquisition cost of the related
fixed asset.

Amortisation of intangible fixed assets is recorded on a monthly straight-line basis over their estimated
useful lives, in accordance with accounting rule No 6 ‘Intangible fixed assets’. Intangible fixed assets
consist mainly in software that is depreciated over four years.
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4.2 Intangible fixed assets developed internally

Internally developed intangible fixed assets comprise software specifically developed for the Centre with
an estimated useful life greater than one year and an acquisition cost greater than EUR 150 000, built
in-house or tendered to external contractors. Up to 2010, the Centre applied a transitional period for the
recognition of intangible fixed assets developed internally, and all such development costs were
included in the expenses of the year. The current rule applies only for development projects started after
1 January 2010.

No intangible asset arising from research (or from the research phase of an internal project) is
recognised as an asset, but as an expense when incurred.

An internal or external IT development project in the development phase is assessed as to whether it
complies with the recognition criteria for an asset and whether the expenditure incurred relating to the
project should be recognised as an intangible asset. The following specific conditions have to be met in
order to demonstrate that the asset will generate probable future economic benefit or service potential at
the end of the project:

- the technical feasibility of completing the intangible asset so that it will be available for use or sale;

- the Centre’s intention to complete the intangible asset and use or sell it;

- how the intangible asset will generate future economic benefits or service potential; and

- the availability of adequate technical, financial and other resources to complete the development
and to use or sell the intangible asset.

At the end of the development phase the project would be expected to meet the definition of an asset.

Amortisation of intangible fixed assets developed internally is recorded on a monthly straight-line basis
over their estimated useful lives, in accordance with accounting rule No 6 ‘Intangible fixed assets’.

4.3 Tangible fixed assets

Tangible fixed assets include assets with an estimated useful life greater than one year and an
acquisition cost greater than EUR 420 per item.

Purchased tangible fixed assets are stated at cost, less accumulated depreciation and any recognised
impairment losses.

The cost of fixed asset improvements exceeding EUR 420 increases the acquisition cost of the related
fixed asset.

Repairs and maintenance are charged to the economic outturn account during the financial period in
which they are incurred.

Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets
under construction, over their estimated useful lives, based on a monthly straight-line basis, using the
depreciation rate given in the table below as defined by the European Commission.
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Table of depreciation rates

Type of goods

Straight-line depreciation rate

Computer equipment

25%

Kitchens - Cafeterias — Nurseries
Small electrical equipment

Cash registers

Large kitchen equipment

Specialist furniture for kitchens, cafeterias
Specialist furniture for nurseries

25%
25%
12.50%
12.50%
25%

PLANT, MACHINERY AND TOOLS
Telecommunications and audiovisual equipment
Telephone and fax machines

Headphones, earphones, microphones

Cameras

Videos

Tape recorders and dictating equipment

Projectors (slide and overhead)

Photographic equipment

Projection screens

Televisions, radios, monitors (not including computers)

Technical equipment
Printers, mail security, building tools
Measuring or laboratory equipment

25%
25%
25%
25%
25%
25%
25%
25%
25%

12.50%
25%

Other plant, machinery and tools

12.50%

Movable shelving, partitions, false floors, false ceilings and wiring

25%

Vehicles

25%

Furniture

10%

Buildings

4%

Land Not applicable

The gain or loss arising on the disposal or retirement of an asset is determined as the difference
between the sales proceeds and the net book value of the asset at the sale date, and is recognised
through the profit and loss account.

4.4 Low-value fixed assets

When durable goods are of a low value, they can be considered to be consumed in the financial year of
their commissioning and therefore accounted for under expenses and not under fixed assets. At present,
the amount for low-value goods is EUR 420. Above this unit value, the goods always have to be
recorded as fixed assets.

4.5 Stocks

Stocks consist in work in progress made up of pages for translation in an intermediate stage of the
translation process at the end of the year.

The work in progress is valued at production cost, which is calculated by adding together direct and
indirect costs associated with the volume of the translations in different stages of completeness.

The difference in the value of the work in progress between 2011 and 2012 is recorded in ‘Operating
revenue’ in the Economic outturn account under the heading Movements in work in progress.

4.6 Short-term receivables

Receivables are booked at their nominal value and subsequently reduced by appropriate provisions for
doubtful and bad amounts. A write-down for impairment of receivables is established when there is
objective evidence that the Centre will not be able to collect all amounts due according to the original
terms of receivables.

The receivables for December translations invoiced in January of the following year are considered to
be accrued income. This income is included in the revenue and economic result of the year. In the
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previous year's financial statements such translations were shown under the heading Accounts
receivable from EU institutions & bodies, together with other receivables. Due to the migration to the
new accounting system ABAC, starting from this year the December translations are shown under the
heading Accrued income from EU institutions & bodies. In order to have comparable figures in both
accounting periods, the Centre reclassified the 2011 balance of receivables disclosed initially as
Accounts receivable from EU institutions & bodies into the two above groups. Please note that the
overall amount of short-term receivables after reclassification remains the same. For further details, see
note No 5 in the Explanatory notes.

The Centre applies a treasury management policy that allows cash to be placed in term deposits in
banks. Term deposits of more than three months are considered to be receivable, rather than cash
equivalent.

4.7 Cash and cash equivalents

4.7.1 Bank

The Centre’s treasury is managed by the Accounting Officer via current accounts, savings accounts and
term deposits of less than three months, held in EUR at the Banque et Caisse d’Epargne de I'Etat and
BNP Paribas. Cash deposits and withdrawals are accounted for on the value date shown on the bank
statements.

4.8 Accounts payable

Accounts payable are booked at their nominal value. Accounts payable represent a short-term liability to
our suppliers for goods delivered and services provided to the Centre before the year end, irrespective
of whether or not the invoice has been received by the Centre.

Accounts payable also include liability for unused holiday. The accrued liability for unused holiday is
calculated based on the number of days of unused holiday by staff at the year end and their individual
salary.

4.9 Provisions for risks and charges

A provision is a present obligation arising from a past event, but there is uncertainty about timing and
future outflow of resources for settling the obligation. The probability of an outflow is likely and can be
reliably estimated. Provisions are reviewed at each reporting date and adjusted to reflect the current
best estimate. If it is no longer probable that an outflow of resources embodying economic benefits or
service potential will be required to settle the obligation, the provision should be reversed as revenue if
the reversal occurs in a different reporting period from that in which the provision was recognised. A
provision is used only for expenditure for which the provision was originally recognised. Then, the
existing provision is used and expenses charged against it.

4.10 Reserves

Article 59(a)(3) of the Centre’s Financial Regulation provides for a permanent prefinancing fund that
guarantees financing for the proper functioning of the Centre until invoiced amounts have been received
from clients. In accordance with Article 58(2) of the Regulation laying down detailed rules for the
implementation of the Centre’s Financial Regulation, the amount of this fund may not be less than four
twelfths of the appropriations for the financial year.
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4.11 Revenue

Revenue from translations and other revenue for the year are recognised in the accounts when the
corresponding services have been rendered and accepted by clients, net of discounts, regardless of
when the corresponding collection of payment is made.

Interest income is accounted for on a time basis, by reference to the principal outstanding and at the
effective interest rate applicable.

Non-exchange transactions are those where an entity either receives value from another entity without
directly giving approximately equal value in exchange, or gives value to another entity without directly
receiving approximately equal value in exchange. Revenue from non-exchange transactions is
measured at the amount of the increase in net assets recognised by the Centre. An example of
non-exchange transactions are contractual fines received by the Centre or guaranties executed and
collected by the Centre.

4.12 Expenses

Expenses for the year are entered into the account once the services or goods have been received at
the Centre, regardless of when the payment is made.

4.13 Transactions and balances denominated in foreign currencies

Transactions denominated in foreign currencies during the year are converted into euro using the
monthly exchange rate published by the European Commission, effective on the date of initiation of the
payment order or recovery order relating to the transaction. Any exchange gains or losses made at the
time of settlement of the transaction are taken into account in the economic outturn account for the
corresponding year as financial expenses or income.

At the balance sheet date, financial assets, current assets and liabilities denominated in a foreign
currency are converted into euro using the effective exchange rate published by the European
Commission as at that date. Any resulting foreign exchange-rate gains and losses are recorded in the
current year’s financial expenses or income, as appropriate.

4.14 Ordinary income

Ordinary revenue and expenses arise from the Centre’s core business and any event deriving from this
business.

4.15Extraordinary revenue and expenses

Extraordinary revenue and expenses arise from events or transactions that are clearly distinct from the
Centre’s ordinary activities, as well as revenue and expenses from events or transactions that are not
expected to recur frequently or regularly.

4.16 Economic result for the year

The economic result for the year consists in revenue and expenses which have been included in the
economic outturn account during the accounting year. All revenue and expenses recognised during the
financial year have to be included in the economic result for the year. The economic result for the year
will be equal to the net sum of the ordinary and extraordinary activities for the financial year.

4.17 Use of estimates

The presentation of financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets at the balance sheet date and the reported amounts of revenue
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and expenses during the reporting period. The Centre’s management believes that the estimates and
assumptions used will not significantly differ from the actual outcomes in the following reporting periods.

4.18 Change in accounting methods, valuation, depreciation or accounting policies

The financial statements for the year ended 31 December 2012 were not restated to reflect any change
in accounting methods, valuation, depreciation or accounting policies. The detailed information set out in
the Explanatory notes for the accounting year 2011 have been restructured to follow the chart of the
accounts of the European Commission and to have comparable figures with the year 2012.

4.19 Cash flow table

The cash flow table is prepared using the indirect method. Cash equivalents include current liquid
assets easily convertible into cash for an amount agreed in advance. Cash flows from operating,
investment and financial activities presented in the cash flow table are not offset.
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ADDITIONAL INFORMATION ON THE BALANCE SHEET, ECONOMIC OUTTURN ACCOUNT AND
CASH FLOW TABLE

Note 1: Intangible fixed assets

(in EUR)
Computer Computer software
software in progress Total
A. Purchase value
Previous year-end 3666 102.20 37 500.00 3703 602.20
Changes during the financial year
Acquisitions in the financial year 67 178.88 0.00 67 178.88
Disposals and withdrawals 0.00 0.00 0.00
Transfers between headings 37 500.00 -37 500.00 0.00
Transfers between groups of assets due to migration to ABAC 64 932.64 0.00 64 932.64
Non-financial assets migrated to ABAC 32 296.38 0.00 32 296.38
Year-end
B. Amortisation and reductions in value
Previous year-end 3 258 306.67 0.00 3 258 306.67
Changes during the financial year
Depreciation for the financial year 252 363.72 0.00 252 363.72
Cancellation following disposals and withdrawals 0.00 0.00 0.00
Transfers between groups of assets due to migration to ABAC 217.33 0.00 217.33
Non-financial assets migrated to ABAC 32296.38 0.00 32296.38
Year-end 3543 184.10 0.00 3543 184.10
NET BOOK VALUE (A-B) 324 826.00 0.00 324 826.00

The heading Transfers between groups of assets due to migration to ABAC can be explained as
technical transfers generated automatically during the migration into the new accounting system ABAC.
The reason is that the fixed assets kept in the previous accounting system were not always included in
the same group of assets as defined in the new accounting system. The sum of transfers between
groups of tangible and intangible assets is equal to zero.

Totally depreciated fixed intangible assets

The purchase value of fixed assets in use, which were totally depreciated on 31 December 2012,
amounted to EUR 3 175 047.22 (EUR 2 643 036.74 in 2011).

At the year-end 2012, the Centre had not recognised any externally or internally developed intangible
fixed asset. The internal development costs incurred in 2012 did not fulfil the capitalisation criteria or
relate to projects that had already started before 1 January 2010. Therefore, all internal development
costs for the year are recorded in staff costs, and the external development costs are recorded in
administrative expenses.
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Note 2: Tangible fixed assets

(in EUR)
Plant,
machinery Other Tangible
Computer Furniture and and tangible fixed | fixed assets
hardware vehicles equipment assets in progress Total

A. Purchase value
Previous year-end 2720 371.26 559 528.27 0.00 174 126.11 93 687.30 | 3547 712.94
Changes during the financial year
Acquisitions 72 851.17 1999.00 0.00 0.00 0.00 74 850.17
Disposals and withdrawals -1242.07 -2 967.00 -493.00 0.00 0.00 -4702.07
Transfers between headings 93 687.30 0.00 0.00 0.00 -93 687.30 0.00
Transfers befween groups of assets due 0| 543 49183 | 18390342 |  2156.00 | -121677.05 000 |  -64932.64
migration to ABAC
Non-financial assets migrated to ABAC 18 549.08 2967.00 493.00 0.00 0.00 22 009.08
Year-end 3147708.57 372 623.85 2156.00 52 449.06 0.00 | 3574937.48
B. Depreciations and value adjustments
Previous year-end 1761213.35 504 150.88 0.00 127 684.82 0.00 | 2393 049.05
Changes during the financial year
Depreciation for the financial year 457 364.75 16 034.00 269.00 264.00 0.00 473 931.75
Cancellations after disposals and A24207 | -2967.00 -493.00 0.00 000 | 470207
withdrawals
Residual value of disposals and withdrawals 0.00 1483.00 354.00 0.00 0.00 1837.00
Transfers between groups of assets due o | 57389746 | 197 924.03 25300 | 7593776 0.00 21733
migration to ABAC
Non-financial assets migrated to ABAC 18 549.08 2967.00 493.00 0.00 0.00 22 009.08
Year-end 2509 782.57 323 743.85 370.00 52 011.06 0.00 | 2885907.48
NET BOOK VALUE (A-B) 637 926.00 48 880.00 1786.00 438.00 0.00 689 030.00

The heading Transfers between groups of assets due to migration to ABAC can be explained as
technical transfers generated automatically during the migration into the new accounting system
ABAC. The reason is that fixed assets kept in the previous accounting system were not always
included in the same group of assets as defined in the new accounting system. The sum of transfers
between groups of tangible and intangible assets is equal to zero.

Totally depreciated fixed tangible assets

The purchase value of fixed assets in use, which were totally depreciated on 31 December 2012,
amounted to EUR 1 821 253.85 (EUR 1 391 926.57 in 2011).

Low-value fixed assets

The Centre acquired tangible assets that were charged directly to expenses in the amounts of
EUR 52 871.25 and EUR 79 511.43 for the years ended 31 December 2012 and 2011, respectively.
These assets are low-value tangible assets with an estimated useful life greater than one year and an
acquisition cost lower than EUR 420.00 on an individual basis. Low-value tangible assets are not
recorded under fixed assets, but charged through expense accounts.
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Note 3: Work in progress

(in EUR)

2012 2011 % change

Work in progress (in EUR) 329 000.00 774 000.00 -57.49%
Documents in progress (in pages) 29 082.00 46 417.00 -37.35%
Term lists in progress (in terms) 4709.00 103 286.00 -95.44%

The decrease in the financial valuation of the work in progress is in line with the overall decrease in
the number of document pages and term lists in progress the year-end 2012. The increased volume of
documents and term lists in the advanced stage of completeness in 2011 related to several big
translation projects outstanding at the year-end 2011.

The decrease in work in progress, of EUR 445 000.00, was recorded in the economic outturn under
the heading Movements in work in progress.

Note 4: VAT paid and recoverable from the Member States

As an EU body, the Centre benefits from VAT exemption for the purchase of goods and services. In
the case of the indirect exemption applied by the Portuguese tax authorities, the Centre has to claim
back VAT paid to its suppliers. The balance of VAT receivable is the sum of all claims submitted to the
Portuguese tax authorities in the last quarter of 2012; no claims are outside the deadline for the

recovery.

(in EUR)
VAT receivable from the Member States 2012 2011 % change
Nominal value of VAT claims 17 411.27 13 149.29 32.41%
Provision for claims outside the deadline 0.00 0.00 0.00%
Net value of VAT receivable 17 411.27 13 149.29 32.41%
Note 5: Accounts receivable and accrued income from EU institutions & bodies
(in EUR)
Clients Receivable Accrued income Total
European Environment Agency (EEA) 40 765.00 28 296.00 69 061.00
European Training Foundation (ETF) 25551.25 4074.00 29625.25
European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 40 699.00 0.00 40 699.00
European Medicines Agency (EMA) 0.00 17940113 17940113
European Agency for Safety and Health at Work (EU-OSHA) 122 506.75 16 027.25 138 534.00
Office for Harmonization in the Internal Market (Trade Marks and Designs) (OHIM) 2318715.68 621 052.37 2939768.05
Community Plant Variety Office (CPVO) 13 320.50 796.00 14 116.50
European Police Office (Europol) 4074.00 2782.00 6 856.00
F;J?(E}gir;dl:)oundatlon for the Improvement of Living and Working Conditions 0.00 124 883.00 124 883.00
European Centre for the Development of Vocational Training (Cedefop) 5318.00 0.00 5318.00
European Union Agency for Fundamental Rights (FRA) 49754.25 101 524.00 151 278.25
European Food Safety Authority (EFSA) 29 511.50 46 722.75 76 234.25
European Maritime Safety Agency (EMSA) 1649.00 5529.00 7178.00
European Aviation Safety Agency (EASA) 172 711.50 154 085.75 326 797.25
European Railway Agency (ERA) 93 046.75 216 206.25 309 253.00
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European Network and Information Security Agency (ENISA) 0.00 727.50 727.50
European Centre for Disease Prevention and Control (ECDC) 7121.00 727.50 7 848.50
Eg:ggcrasaazﬁgsg%l for the Management of Operational Cooperation at the External 363.75 0.00 363.75
European Police College (CEPOL) 0.00 428.00 428.00
European Defence Agency (EDA) * 3395.16 3274.02 6669.18
European Chemicals Agency (ECHA) 16 432.50 529 165.00 545 597.50
European Fisheries Control Agency (EFCA) 16 050.00 40 484.50 56 534.50
Fusion for Energy Joint Undertaking (F4E) 30 555.00 3863.50 34 418.50
Trans-European Transport Network Executive Agency (TEN-T EA) 0.00 9894.00 9894.00
European Research Council Executive Agency (ERC) 1164.00 910.25 2074.25
Research Executive Agency (REA) 0.00 363.75 363.75
Clean Sky Joint Undertaking (CSJU) 17 823.75 0.00 17 823.75
Education, Audiovisual and Culture Executive Agency (EACEA) 0.00 40 124.00 40 124.00
Executive Agency for Competitiveness and Innovation (EACI) 0.00 970.00 970.00
European Institute for Gender Equality (EIGE) 0.00 39419.50 39419.50
SESAR Joint Undertaking (SJU) 2667.50 0.00 2667.50
European Data Protection Supervisor (EDPS) 19 381.50 41176.50 60 558.00
Innovative Medicines Initiative Joint Undertaking (IMI JU) 12731.25 0.00 12731.25
Fuel Cells and Hydrogen Joint Undertaking (FCH JU) 10 670.00 0.00 10 670.00
ENIAC Joint Undertaking (ENIAC JU) 0.00 9700.00 9700.00
European Asylum Support Office (EASO) 381 744.00 16 368.75 398 112.75
Agency for the Cooperation of Energy Regulators (ACER) 0.00 2700.00 2700.00
European Securities and Markets Authority (ESMA) 15786.75 12 610.00 28 396.75
European Banking Authority (EBA) 900.00 169 071.00 169 971.00
Body of European Regulators for Electronic Communications (BEREC) 36 120.00 6120.00 42 240.00
EEDuéoEeMagL()}ommlsswn - DG Employment, Social Affairs and Equal Opportunities 732 560 50 52 886.00 785 446 50
European Parliament (EP) 241.30 0.00 241.30
European Court of Auditors (ECA) 194.00 1047.60 1241.60
Committee of the Regions of the European Union (CoR) 1266.55 0.00 1266.55
Court of Justice of the European Union (CJEU) 0.00 28008.75 28008.75
Council of the European Union (Council) 0.00 10 402.51 10 402.51
European Central Bank (ECB) * 2046.53 0.00 2046.53
European Ombudsman (Ombudsman) 14 404.50 16 867.70 31272.20
TOTAL 4241242.72 2538 689.83 6 779 932.55

*Non-consolidated entities.

Accrued income represents invoices drawn up in January 2013 for the translations delivered to clients
in December 2012. In the 2011 annual accounts such translations were presented under the heading
Accounts receivable from EU institutions & bodies.

Note 6: Prepaid expenses

Prepaid expenses consist of expenses paid by the Centre in the current year, but that relate to future
accounting periods. An example of such an expense is annual maintenance, covering not only the
current year, but also the following year. The part of expenses relating to future accounting periods is
recognised as a prepaid expense in the balance sheet.
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Note 7: Accrued interest

Accrued interest is interest earned from the ongoing placement of term deposits with maturity in 2013.
As the interest from term deposits is received only at the end of the term contract, accrued interest
represents pro rata interest corresponding to the 2012 accounting period.

Note 8: Cash and cash equivalents

Graph (in EUR 1 000)

The treasury is managed by the Centre’s Accounting Officer. The investments are made based on the
Centre’s treasury management policy, evaluation of the inter-banking market rates and cash forecasts.

A one-year term deposit is disclosed under short-term receivables.
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B Current account |4 378 2814 310 671 |5 538 184| 5 149 247 |5 639 711|4 774 991 |4 600 616| 8 475 6303 170 708| 3 812 850 | 4 226 116| 4 513 443
T Saving accounts |3 014 933| 5 000 0707 001 0857 001 085|7 001 0857 001 0857 001 0857 001 085 10 001 08510 001 08510 001 08510 046 954
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Breakdown of the cash balance

in EUR

Year 2012 2011 % change_
Cash in bank — current account 4513 443 .32 595147532 -24 16%
Cash in bank — savings account 10 046 953.96 14 933.70 67177.06%
Term deposit 1M 0.00 5382 114.64 -100.00%
Cash in hand 0.00 52232 -100.00%
Total cash and cash equivalents 14 560 397.28 11 349 045.98 28.30%
Term deposits expiring within one year 20 418 983.33 20 000 000.00 2.09%
Total cash, including term deposits 34979 380.61 31349 045.98 11.58%

Note 9: Short-term provisions for risks and charges

in EUR
Short-term provisions Provision for the salary increase
Balance as at 31 December 2011 190 000.00
Creation of the provision — expense 566 000.00
Use of the provision 0.00
Balance as at 31 December 2012 756 000.00
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The Commission adopted a Proposal for a Council Regulation adjusting the 2011 and 2012
remuneration and pension of EU civil servants by 1.7% for Brussels and Luxembourg. This adjustment
is calculated according to the method enshrined in the Staff Regulations. The Council formally took a
decision not to adopt the Commission’s proposal to adjust the remuneration and pension of EU staff.
The Commission decided to bring proceedings before the Court of Justice against the Council for
failure to act by not adopting the Commission’s proposal.

According to the Commission’s estimates, the chances of the Council's decision being annulled are at
least as high as for the refused salary increase for 2009. Therefore, in compliance with EU accounting
rules, the Centre will book in its 2012 accounts a short-term provision for these outstanding salary
payments relating to July 2011-December 2012 as the Commission expects that the payment will
probably be paid during 2013.

Regarding the calculation of the provision, the amount booked as a provision includes gross salaries
and relevant employer’s contributions.

Note 10: Accrued expenses

in EUR
Accrued expenses 2012 2011 % change
Accrued expenses based on carry-over analysis 1229474 42 2019 380.33 -39.12%
Leave not taken by staff 279 383.34 249 495 49 11.98%
Total 1508 857.76 2268 875.82 -33.50%

The accrued expenses are not comparable with last year's figures. Last year's figures include not only
accrued expenses for deliverables without suppliers’ invoices, as recorded this year, but also suppliers’
invoices received by the Centre before the year end for which payment workflow had not started at the
year end. Such invoices are recorded as liabilities under the heading Suppliers in the 2012 accounts.

Leave not taken by staff

in EUR
Leave not taken by staff 2012 2011 % change
Number of days not taken 1203.8 983 22.46%
Financial evaluation of leave not taken 279 383.34 249 495 49 11.98%

The average period for the payment of suppliers in 2012 was 27.32 days, for a total of ten thousands
payments. The Centre applies a target payment deadline to suppliers of 30 days. Migration into the
new accounting system ABAC increased payment delays for a short period, but our suppliers were
informed about this issue. The average payment period for the whole year remains comparable to the
previous years.

Average period for payment of suppliers

Days 4q
20
10
0
2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
#—Average period for payment | ) | 3 5| 2528 24,31 | 24,93 | 26,93 | 27.81 | 27,23 | 27.32
of suppliers
= Maximum period 30 | 30 | 30 | 30 | 30 | 30 | 30 | 30 | 30

Final accounts for 2012 as adopted by the Director of the Translation Centre on 12/06/2013 18



Note 11: Reserves - Permanent prefinancing fund

Article 59(a)(3) of the Centre’s Financial Regulation provides for a permanent prefinancing fund that
guarantees financing for the proper functioning of the Centre until invoiced amounts have been
received from clients. In accordance with Article 58(2) of the Regulation laying down detailed rules for
the implementation of the Centre’s Financial Regulation, the amount of this fund may not be less than
four twelfths of the appropriations for the financial year, excluding ‘Reserves’ in Title 10.

As the budget 2012 does not achieve the maximum values from the year 2011, the balance of the
permanent prefinancing fund remains the same for the second consecutive year.

in EUR
Permanent prefinancing fund
Initial allocation 5006 840.00
2003 allocation 3322 850.33
2004 allocation 1431 500.00
2007 allocation 999 143.00
2008 allocation 2 406 368.00
2009 allocation 1196 465.00
2010 allocation 2 166 300.00
2011 allocation 0.00
2012 allocation 0.00
Total 16 529 466.33
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Note 12: Translations

in EUR
Clients 2012 2011
European Environment Agency (EEA) 380 841.25 325 358.25
European Training Foundation (ETF) 300 920.00 321 864.00
European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 693 904.75 680 802.75
European Medicines Agency (EMA) 2908 031.78 2781756.46
European Agency for Safety and Health at Work (EU-OSHA) 959 043.25 562 001.50
Office for Harmonization in the Internal Market (OHIM) 20981 461.52 19 514 385.00
Community Plant Variety Office (CPVO) 61551.50 49530.25
European Police Office (Europol) 464 872.50 708 144.25
European Foundation for the Improvement of Living and Working Conditions (Eurofound) 773225.50 912 137.33
European Centre for the Development of Vocational Training (Cedefop) 79157.25 84.814.00
European Union Agency for Fundamental Rights (FRA) 73533445 1 489 468.50
European Investment Bank (EIB)* 582.00 16 740.00
European Food Safety Authority (EFSA) 454 442.70 372112.25
The European Union’s Judicial Cooperation Unit (Eurojust) 0.00 1953.00
European Maritime Safety Agency (EMSA) 132 860.75 112 392.25
European Aviation Safety Agency (EASA) 2324 608.00 1108 823.00
European Railway Agency (ERA) 839 229.75 696 595.50
European Network and Information Security Agency (ENISA) 51852.35 95614.00
European Centre for Disease Prevention and Control (ECDC) 169 998.00 599 591.00
European Agency for the Management of Operational Cooperation at the External Borders (Frontex) 404 540.70 392 638.25
Education, Audiovisual and Culture Executive Agency (EACEA) 560 375.50 724 282.75
Executive Agency for Competitiveness and Innovation (EACI) 16 136.50 13 996.25
European Police College (CEPOL) 210 152.00 80596.50
Executive Agency for Health and Consumers (EAHC) 56 685.50 97 789.50
European GNSS Agency (GSA) 7556.25 488250
European Defence Agency (EDA)* 15678.67 5703.75
European Chemicals Agency (ECHA) 4583 592.75 3387 262.50
European Fisheries Control Agency (EFCA) 168 216.00 157 509.25
Fusion for Energy Joint Undertaking (FAE) 38148.75 15 637.50
European Union Satellite Centre (EUSC)* 0.00 1162.50
Trans-European Transport Network Executive Agency (TEN-T EA) 27742.00 19 068.50
European Institute of Innovation and Technology (EIT) 7469.00 82584.00
European Research Council Executive Agency (ERC) 7650.25 37881.00
Research Executive Agency (REA) 4049.75 19874.75
Clean Sky Joint Undertaking (CS JU) 17823.75 3906.00
European Institute for Gender Equality (EIGE) 324 957.00 148 611.00
SESAR Joint Undertaking (SJU) 9069.50 19832.25
European Data Protection Supervisor (EDPS) 897 104.25 1027 746.50
Artemis Joint Undertaking (ARTEMIS JU) 4074.00 7.998.00
Innovative Medicines Initiative Joint Undertaking (IMI JU) 17/560.50 27999.75
Fuel Cells and Hydrogen Joint Undertaking (FCH JU) 10 670.00 6 869.50
ENIAC Joint Undertaking (ENIAC JU) 9700.00 488250
European Asylum Support Office (EASO) 592 336.00 135 198.75
Agency for the cooperation of Energy Regulators (ACER) 19 055.50 0.00
European Securities and Markets Authority(ESMA) 278 536.00 48 257.25
European Banking Authority (EBA) 362715.35 23289.75
European Insurance and Occupational Pensions Authority (EIOPA) 69 294.00 302250
Body of European Regulators for Electronic Communications (BEREC) 50766.75 11010.00
European Commission — DG Employment, Social Affairs and Equal Opportunities (DG EMPL) 2057 503.58 2394 527.75
Council of the European Union (Council) 19146.13 25396.46
European Court of Auditors (ECA) 25179.35 27951.75
Court of Justice of the European Union (CJEU) 540 907.25 23436.00
European Central Bank (ECB)* 16739.73 1785.56
European Ombudsman (Ombudsman) 502 205.20 444 908.50
TOTAL 44 245 254,76 39 861 582.56

*Non-consolidated entities.
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Note 13: Interinstitutional cooperation — IATE database

in EUR
Clients 2012 2011
European Investment Bank (EIB)* 3779.14 347673
European Commission — DGs 302331.14 278 138.42
European Parliament (EP) 151 165.57 139 069.30
Council of the European Union (Council) 113 374.18 104 301.90
European Court of Auditors (ECA) 18895.70 17 383.65
Committee of the Regions of the European Union (CoR) 24.186.49 22251.07
European Economic and Social Committee (EESC) 36279.73 33376.61
Court of Justice of the European Union (CJEU) 68 024.51 62581.15
European Central Bank (ECB)* 7558.28 6 953.46
TOTAL 725 594.74 667 532.29

*Non-consolidated entities.

The IATE database is a tool for terminology work used by the EU’s translation services. The project’s
objective is to provide a web-based infrastructure for all EU terminology resources. The Centre plays a
key role in IATE administration and technical support. The administration and development costs are
invoiced to the institutions involved in the project.

Note 14: Terminology

in EUR
Clients 2012 2011
European Chemicals Agency (ECHA) 361 405.00 87 980.50
European Central Bank (ECB)* 0.00 6 264.00
TOTAL 361 405.00 94 244.50

*Non-consolidated entities.
The revenue for terminology services is invoiced to clients based on an agreed unit price (man-days).

Note 15: Term lists

in EUR
Clients 2012 2011
European Union Agency for Fundamental Rights (FRA) 12 350.00 0.00
European Medicines Agency (EMA) 2460.00 430.00
Office for Harmonization in the Internal Market (Trade Marks and Designs) (OHIM) 320105.00 167 880.00
European Ombudsman (Ombudsman) 0.00 450.00
Fusion for Energy Joint Undertaking (FAE) 0.00 70.00
European Commission — DG Employment, Social Affairs and Equal Opportunities (DG EMPL) 16 320.00 750.00
European Centre for Disease Prevention and Control (ECDC) 0.00 2760.00
TOTAL 351 235.00 172 340.00

The revenue for term list services are invoiced to clients based on an agreed unit price (price per term).

Due to the migration to the new accounting system ABAC provided by the European Commission, the
Centre had to change the presentation of the operating and financial expenses. This change is driven
by the implementation of the chart of accounts of the European Commission that is different to that
used in the previous accounting system. In order to have comparative figures in 2011 and 2012, the
Centre has restated the presentation of operating and financial expenses for the year 2011. Since the
restatement does not represent the change in the accounting method, the overall economic result for
2011 remains the same as presented in the Final Annual Accounts 2011.
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Note 16: Staff expenses

in EUR
Type of expense 2012 2011
Staff costs (excluding ENDs and other experts) 14077 212.16 14 425 078.11
Pensioners and temporary unemployment 3995 189.16 4176 971.42
Staff requisites and social activities 450 150.93 339 263.14
Allowances (excluding ENDs and other experts) 3881 520.41 3952 545.23
Staff expenses with other consolidated entities 376241 0.00
TOTAL 22 407 835.07 22 893 857.90
Note 17: Administrative expenses
Type of expense 2012 2011
Rent of land & buildings 1348619.17 1190 036.73
Operating lease expenses 34 646.46 25374.62
Maintenance & security - building 282 282.95 276 545.73
Insurance building 8708.65 9001.89
Office supplies & maintenance 704 992.12 1129 002.03
Communications & publications 209 727.42 251 228.95
Publicity and legal expenses 0.00 1500.00
Insurance — others 7838.15 8027.06
Transport expenses & transport expenses 6 364.00 6979.51
Recruitment costs 2957423 78513.42
Training costs 138 534.91 175 894.50
Missions 97 421.86 114 401.45
Experts and related expenditure 18 555.97 27743.86
External operational IT costs 1340 755.88 651 106.97
Other external non-IT services 757 039.25 1272 374.56
Expenses with other consolidated entities 130 100.00 140 608.52
Depreciation of fixed assets 726 29547 766 964.43
Other 1837.00 0.00
TOTAL 5843 293.49 6125 304.23

Note 18: Operational expenses

Costs of freelance translations are recorded under operational expenses. Operational expenses
comprise direct operational costs relating to the Centre’s main activity: translation. The translations are
carried out on the basis of framework contracts in force or negotiated procedures with suppliers. The
price of translations resulting from the tendering procedures depends on the language combination, as
well as the field and type of translation (translation, modification, revision, trademark, design, term list,

and terminology).

Operational expenses increased by 5.59%, which corresponds to the 10.14% increase in the number
of pages outsourced to freelance translators (an increase from 436 445 pages in 2011 to

480 695 pages in 2012).
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A.6 Other information

Number of employees

The following table summarises the number of the Centre’s employees for the years ended
31 December 2012 and 31 December 2011, as set out in the establishment plan:

2012 2011

Administrator 132 132
Assistant 67 73
Total 199 205

In addition to the staff defined in the establishment plan, the Centre employs contract and agency staff.
A detailed breakdown of the Centre’s total staff, as at 31 December 2012, is set out in the following

table:
Number of staff
Officials Temporary agents | Contract agents Agency staff Total
Administrator 42 90 11 0 143
Assistant 17 50 6 6 79
Total 59 140 17 6 222

Related party transactions
The Centre’s key management staff, as at 31 December 2012, are as follows:

Grade Number of persons
AD 14 2
AD 12 4
AD 11 1
Total 7

The remuneration of key management staff is in accordance with the Staff Regulations of Officials of the
European Communities. There were no other transactions, such as loans or bonuses, to these staff
members from the Centre.

The Director is entitled to use a business car for both business and private purposes.

The Management Board

The members of the Management Board do not receive any payments for their duties, except the
reimbursement of travel expenses that are paid only to the representatives of the Member States.

Contingent assets, contingent liabilities and other significant disclosures
a) Contingent assets
Pension contribution

The Commission adopted a Proposal for a Council Regulation adjusting the 2011 and 2012 rate of
contribution to the pension scheme of EU civil servants by from 11.6% to 11.0% in 2011 and from
11.0% to 10.6% in 2012. This adjustment is calculated according to the method enshrined in the Staff
Regulations. The patronal part of the pension contribution paid by the Centre from its budget
represents a double of the above contribution paid by EU civil servants. The Council formally took a
decision not to adopt the Commission’s proposal to adjust the pension contribution of EU staff. The
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Commission decided to bring proceedings before the Court of Justice against the Council for failure to
act by not adopting the Commission’s proposal.

According to the Commission’s estimates, the chances of the Council's decision being annulled are at
least as high as for the refused salary increase for 2009. Therefore, in compliance with EU accounting
rules, the Centre recognise in its 2012 accounts a contingent asset in amount EUR 319 000 that
corresponds to the patronal part of the pension contribution that will be reimbursed back to the Centre
when the decision of the Council will annulled.

Regarding the calculation of the contingent asset, the amount booked as a contingent asset relates to
the period July 2011-December 2012 and includes difference between patronal contribution sent to
the Community pension scheme between July 2011 and December 2012 and the patronal contribution
with the new rate proposed by the Commission.

Performance guarantees

The Centre currently has four so-called performance guarantees. Their main features, namely amount,
contract number, expiry date, etc. are summarised in the table below:

Guarantee Renewal
Company No of contract No of guarantee amount t Start date Expiry date
ype
(EUR)

ONET CDT/ONET_LUXEMBOURG/11 - 30 days after expiry
Luxembourg 10522010 39-261764-49-1 9498.00 unlimited 01/122010 of the contract
e-Business & Six months after

Resilience Sub-renting contract 2009/000221 8 550.00 - 08/01/2009 .
receipt of the works
Centre (eBRC)
e-Business & . Six months after
Resilience Sub-renting contract 2009/000191 21600.00 - 08/01/2009 acceptance of the
Centre (eBRC) rented premises
EPT 3 months after
CDT/WANS/2008 2008/007291 20000.00 - 04/08/2008 expiry of the
Luxembourg contract

b) Commitments against appropriations not yet consumed

The budgetary RAL (‘Reste a liquider’) is an amount representing commitments carried over for which
payments have not yet been made. This is the usual consequence if there is a carry-over of credit
appropriations. On 31 December 2012 the budgetary RAL totalled EUR 4 127 924.23. The amount
disclosed is this budgetary RAL less related amounts that have been included as expenses in the
Economic Outturn Account 2012 (EUR 2 373 589.31), giving a total of EUR 1 754 334.92.

c) Operating leases

in EUR
Description Date of Date of Total lease Payments made in Outstanding payments due
inception expiration value the current year

Up to one year | One to five years
Sharan 01.03.11 28.02.15 31530.72 7 882.68 7 882.68 9 196.46
Audi A6 25.08.11 24.08.15 54 226.08 13 556.52 13 556.52 22 594.20
Partner 07.01.10 06.01.14 15970.08 3992.52 3992.52 0.00
Total 101 726.88 25431.72 25431.72 31790.66
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d) Contractual commitments for which budgetary commitments have not yet been made

The Centre entered into long-term legal commitments in respect of amounts that were not yet covered
by commitment appropriations in the budget. The amounts correspond to amounts committed to be paid
during the term of the contracts that are not covered by budgetary commitments as at the year-end
2012.

These include the outstanding contractual obligation of EUR 210 582 to cover the rental of the
eBRC building used within the framework of the Disaster Recovery Plan.

e) Other off balance sheet commitments
As at 31 December 2012, the Centre was involved in no legal disputes.

f) Post balance sheet events

No significant events occurred subsequent to the balance sheet date that would have a material impact
on the financial statements.
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REPORTS ON THE IMPLEMENTATION OF THE BUDGET OF THE
TRANSLATION CENTRE

B.1 Budgetary principles (based on the Financial Regulation) .............ccccceeeeieiciiiiiiiiiiieeeen,
o /o TN o= T o] (o] o = (T
B.3  Budget expenditure implementation 2012 and use of appropriations C1..........ccccovvrrnnnnee.
B4 Budget expenditure implementation 2012 and use of appropriations C8............ccccvevevrienene.
B.S  BUAGEL OUIUMN. ...
B.6 Reconciliation of the budget and economic QULUMN..............ceveeciccccccccce e,
B.7  BUAQEt reVENUE 20712.......cuiiieiiiiiiteee e
B.8 List Of tranSfErs 2012.........ovoeeeeeeee e
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B.1. Budgetary principles (summary based on the Centre’s Financial Regulation)

Principle of unity and of budget accuracy
Principle of annuality

Principle of equilibrium

Principle of unit of account

Principle of universality

Principle of specification

) Principle of sound financial management
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B.2. Type of appropriations

The Centre makes use of non-differentiated appropriations for its budget.
The Centre makes use of automatic carry-over of appropriations.

The Centre does not account for assigned revenue.
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B.3. Budget expenditure implementation 2012 and use of appropriations C1

in EUR

o RAL -
Budget Executed % Appropriations Executed o e .
Chapter Heading appropriation | commitments | committed cancelled payments oA appr CITERENES
(312) carried forward
(1) ) (21) (1-2) ®) (2:3)

11 | Staff in active employment 24304 500.00 | 22 411687.00 92.21% 1892813.00 | 2229112517 99.46% 120 561.83

13 | Missions and duty travel 105 000.00 105 000.00 100.00% 0.00 67 348.91 64.14% 37651.09

14 | Socio-medical infrastructure 439 400.00 435 467.64 99.11% 3932.36 171 602.61 39.41% 263 865.03

16 | Welfare service 144 900.00 142 900.00 98.62% 2000.00 108 695.61 76.06% 34204.39

17 | Entertainment and representation 3000.00 2500.00 83.33% 500.00 2050.43 82.02% 449.57
TITLE1 STAFF 24996800.00 | 23097554.64 |  92.40% | 189924536 | 2264082273 |  98.02% 456 731.91

20 | Rental of buildings and associated costs 2049 300.00 1815 246.00 88.58% 234 054.00 1391542.96 76.66% 423703.04

21 | Information technology 2642 700.00 2217 235.07 83.90% 425 464.93 1416 121.55 63.87% 801 113.52

22 | Movable property and associated costs 93 600.00 61216.69 65.40% 32 383.31 46 946.51 76.69% 14 270.18

23 | Operating expenditure 219 400.00 184 344.67 84.02% 35055.33 152 203.65 82.56% 32141.02

24 | Postage and telecommunications 342 900.00 199 637.25 58.22% 143 262.75 139 186.88 69.72% 60 450.37

25 | Expenditure on formal and other meetings 10 000.00 5 624.64 56.25% 4 375.36 542414 96.44% 200.50

26 | Expenditure on Management Board meetings 108 000.00 94 495.24 87.50% 13 504.76 88 679.30 93.85% 5815.94

Information: acquisition, archiving, production and

27 | dissemination 25000.00 0.00 0.00% 25 000.00 0.00 N/A 0.00

TITLE 2 BUILDINGS, EQUIPMENT AND SUNDRY OPERATING
EXPENDITURE
5490 900.00 4 577 799.56 83.37% 913 100.44 3240 104.99 70.78% 1337 694.57

30 | External translation services 13999999.83 | 13932 944.15 99.52% 67 055.68 | 11703718.40 84.00% 2229225.75

31 | Interinstitutional cooperation 707 47517 625 989.02 88.48% 81486.15 521717.02 83.34% 104 272.00
TITLE3 OPERATIONAL EXPENDITURE 14707475.00 | 1455893317 |  98.99% 148541.83 | 1222543542 |  83.97% 2333497.75
TITLE 10 RESERVES 3097 574.00 0.00 0.00% | 3097 574.00 000 NA 0.00
TOTAL
BUDGET 48292749.00 | 42234 287.37 87.45% 6058 461.63 | 38 106 363.14 90.23% 4127 924.23
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B.4. Budget expenditure implementation 2012 and use of appropriations C8

in EUR
G SEENC) % committed e % paid a Priy'::::::ns
Chapter Heading appropriation commitments ’ payments oP pprop
() @) (211) () (3/2) cancelled
(1-3)
11 Staff in active employment 128 122.84 127 170.84 99.26% 84 931.25 66.79% 43191.59
13 Missions and duty travel 19204.25 19 204.25 100.00% 11 626.11 60.54% 7578.14
14 Socio-medical infrastructure 159 104.69 159 104.69 100.00% 93 561.34 58.80% 65 543.35
16 Welfare service 22630.28 22 630.28 100.00% 14 416.15 63.70% 8214.13
17 Entertainment and representation 122.30 122.30 100.00% 122.30 100.00% 0.00
TITLE 1 STAFF 329 184.36 328 232.36 99.71% 204 657.15 62.35% 124 527.21
20 Rental of buildings and associated costs 125001.08 123 972.62 99.18% 102 921.20 83.02% 22 079.88
21 Information technology 522 966.38 522 966.38 100.00% 522 966.38 100.00% 0.00
22 Movable property and associated costs 18 339.66 14 113.76 76.96% 5159.99 36.56% 13179.67
23 Operating expenditure 33 597.88 33 357.14 99.28% 2972227 89.10% 3 875.61
24 Postage and telecommunications 65 229.42 65 229.42 100.00% 50 959.08 78.12% 14 270.34
25 Expenditure on formal and other meetings 100.00 100.00 100.00% 100.00 100.00% 0.00
26 Expenditure on Management Board meetings 22 364.68 22 364.68 100.00% 13 369.62 59.78% 8995.06
TITLE 2 BUILDINGS, EQUIPMENT AND SUNDRY OPERATING 787 599.10 782 104.00 99.30% 725198.54 92.72% 62 400.56
EXPENDITURE

30 External translation services 2323 858.11 232383513 100.00% | 2312424.78 99.51% 11433.33
31 Interinstitutional cooperation 108 405.90 108 405.90 100.00% 106 951.70 98.66% 1454.20
TITLE 3 OPERATIONAL EXPENDITURE 2432 264.01 2432 241.03 100.00% | 2419 376.48 99.47% 12 887.53
TOTAL BUDGET 3549 047.47 3542 577.39 99.82% | 334923217 94.54% 199 815.30
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B.5. Budget outturn

in EUR
2012 2011 % change
Budget revenue 45195297.59 | 43 346 158.77 4.21%
Translation 43485236.16 | 40 368 793.81 7.72%
Terminology 189 737.50 194 802.00 -2.60%
Term lists 317 790.00 1358 751.95 -76.61%
Interinstitutional cooperation — IATE database 726 612.21 982 249.95 -26.03%
Revenue from operations 44719 375.87 | 42904 597.71 4.23%
Financial income 472 841.10 421 366.91 12.22%
Miscellaneous 3 080.62 20 194.15 -84.74%
Budget expenditure 42234 287.37 | 42290 459.85 -0.13%
Title 1 — Staff
Payments 22640822.73 | 23410971.11 -3.29%
Appropriations carried over 456 731.91 329 184.36 38.75%
Title 2 — Buildings. equipment and miscellaneous operating expenditure
Payments 3240 104.99 3364 797.37 -3.711%
Appropriations carried over 1337 694.57 787 599.10 69.84%
Title 3 — Operational expenditure
Payments 12 225 435.42 11 965 643.90 2.17%
Appropriations carried over 2333497.75 2432 264.01 -4.06%
Other 199 825.83 145 640.21 37.21%
Appropriations carried forward and subsequently cancelled 199 815.30 145 308.34 37.51%
Exchange-rate differences 10.53 331.87 -96.83%
Budget outturn for the financial year 3160 836.05 120133913 | 163.11%
Outturn for the previous year 2973 348.94 9231709.81 -67.79%
Allocation to reserves (1) -2266374.00 | -7459700.00 | -69.62%
Reserve for pricing stability -1847574.00 | -4906000.00 -62.34%
Usage of reserve for pricing stability 0.00 1772 000.00 | -100.00%
Reserve for relocation expenses -1250 000.00 0.00 N/A
Reserve for exceptional investment (e-CDT) 0.00 | -4325700.00 | -100.00%
Usage of reserve for exceptional investment (secured server room) 774 800.00 0.00 N/A
Usage of reserve for exceptional investments (e-CDT) 56 400.00 0.00 N/A
Budget outturn to carry forward 3 867 810.99 2973 348.94 30.08%

(1) The allocation to the reserves in 2012 includes the budget reserve for stability pricing (EUR 1 847 574) and the budgetary
reserve for expenses relating to relocation to the new building (EUR 1 250 000). In 2012 the Centre used the total of the
reserve for the secured server room (774 800) and part of the exceptional reserve for e-CDT (EUR 56 400). For further

explanations on the movements of reserves, please see the table below.

Since the Centre was created, amounts have been allocated to reserves systematically by reducing the ‘Budget outturn to
carry forward'. Taking into consideration all allocations to reserves since the Centre’s creation, the adjusted budget surplus
to carry forward would amount to EUR 30 898 215.32 instead of EUR 3 867 810.99
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RESERVES CREATED FROM THE BUDGET SINCE THE CENTRE'S CREATION

Name of the reserve Balance 2012 Description of the reserve
Reserve created initially in 2011 — the reasons for creating
this reserve were, first, to offset the fluctuation of client
Reserve for stability pricing 4981574 | forecasts, which prevent the Centre from achieving a
balanced budget and, second, to maintain reasonable and
relatively stable prices for its clients.
Article 59(a)(3) of the Centre’s Financial Regulation
provides for a permanent pre-financing fund that
guarantees financing for the proper functioning of the
Reserve for the permanent prefinancing fund 16 529 466 | Centre; Article 58(2) of the Regulation laying down detailed
rules for the implementation of the Financial Regulation
stipulates that this has to constitute four-twelfths of its
budget.
Reserve established in 2011 for development of the new
Reserve for exceptional investments 4269 364 | core business software called e-CdT in order to increase
the Centre’s efficiency.
Reserve created to cover expenses relating to the Centre’s
Reserve for relocation expenses 1250000 | relocation in 2013, namely the physical removal,
refurbishing and necessary IT expenditure.
Reserve for Permanent Reserv_e ey Reserv_e iy
s . . . exceptional relocation Total reserves
stability pricing | prefinancing fund | .
investments expenses
Balance as at
31 December 2009 0 14 363 166 0 0 14 363 166
Allocation to reserves 0 2166 300 774 864 0 0
Use of the reserve 0 0 0 0
Balance as at
31 December 2010 0 16 529 466 774 864 0 17 304 330
Allocation to reserves 4906 000 0 4325700 0 0
Use of the reserve -1772 000 0 0 0 0
Balance as at
31 December 2011 3134000 16 529 466 5100 564 0 24764 030
Allocation to reserves 1847574 0 0 1250 000 0
Use of the reserve 0 0 -831 200 0 0
Balance as at
31 December 2012 4981 574 16 529 466 4 269 364 1250 000 27 030 404

Final accounts for 2012 as adopted by the Director of the Translation Centre on 12/06/2013 31




B.6. Reconciliation of the budget and economic outturn

in EUR
2012 2011

Economic result of the year 2 499 380.41 -1 028 066.03

A. Adjustments for items not in the budget outturn, but included in the economic
outturn

1. Adjustment for accrual cut-off (liabilities) 2675 029.44 2314 941.79

2. Reversal of accrual cut-off from previous year 2314 941.79 -2 682 878.89

3. Depreciation of intangible and tangible fixed assets 728 132.47 767 396.68

4. Provisions 566 000.00 190 000.00

5. Recovery orders issued and not yet cashed 4241 242.72 -5815577.71

6. Payments made from carry-over of payment appropriations 3349 232.17 4054 034.42

7. Change in work in progress 445 000.00 -493 800.00

8. Accrued interests 72 489.05 -35 555.05

9. Accrued income -2 538 689.83 0.00

10. Prepaid expenses 74 45148 -76 492.64

11. Payments for pensions 54 305.46 0.00

12. Value reduction — write-off 0.00 3053.99

13. Miscellaneous income without recovery order 40 408.02 0.00

Subtotal -1 089 826.25 -1774877.41
B. Adjustments for items included in the budget outturn, but not in the economic

outturn

1. Asset acquisitions -142029.05 -514761.95

2. Budgetary recovery orders issued before and cashed in the year 5815 577.71 7922 011.07

3. Payment appropriations carried over to the following year -4 127 924.23 -3 549 047 47

4. Appropriations carried forward and subsequently cancelled 199 815.30 145 308.34

5. Other temporary differences 5842.16 772.58

Subtotal 1751281.89 4004 282.57

Budget outturn for the financial year 3160 836.05 1201 339.13
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B.7. Budget revenue 2012

inEUR
ESTIMATED SUPPLE- TOTAL ey | ENTILE AMOUNTS AMOUNTS AMOUNTS | SUMS STILL
REVENUE SOURCE BY AGENCY. REVENUEFOR | MENTARY AND i CAcNTS | RECENEDON | RECENEDON | RECENED TO BE
CORRESPONDS 1 A BUDGET LINE THE FINANCIAL |  AMENDING ENANGAL | ovER tRoM | ENTITLEMENTS 2012 2012 COLLECTED
YEAR BUDGET A o CARRIED OVER | ENTITLEMENTS
A) B) (C=A+B) o) ) ) ) (H=F+G) (I=D+E-H)
European Environment Agency (EEA) 300 000.00 49200.00 349 200.00 352 545.25 388.00 388.00 311780.25 312 168.25 40765.00
European Training Foundation (ETF) 250 200.00 2110000 | 27130000 296 846.00 26788.25 26788.25 27129475 | 298083.00 25551.25
European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 718 700.00 0.00 718 700.00 693 904.75 58382.00 58 382.00 653 205.75 711 587.75 40699.00
European Medicines Agency (EMA) 3057 000.00 28410000 | 2772900.00 2731090.65 224 346.75 224 346.75 273109065 | 295543740 0.00
European Agency for Safety and Health at Work (EU-OSHA) 737 900.00 82700.00 820 600.00 943 016.00 3280150 3280150 820 509.25 853 310.75 122 506.75
gg's‘jgnfg)r ('Z')agm)“'zat"’” in the Intemal Market (Trade Marks and 5 258 700.00 000 | 525870000 376165038 | 46179275 46179275 204069978 | 340249253 | 82095060
OHIM Trademarks 15770 800.00 123110000 | 1700190000 | 1691886377 | 3785862.24 378586224 | 1542100860 | 1920696093 | 1497 765.08
Community Plant Variety Office (CPVO) 120 000.00 0.00 120 000.00 60 755.50 2008.00 2008.00 47435.00 49.443.00 1332050
European Police Office (Europol) 1016 400.00 54140000 | 47500000 462 090.50 301 314.00 301 314.00 458 016.50 759 330.50 4074.00
curo d‘:ﬁg:&%ﬂ‘fgfgf: d;°’ the Improvement of Living and Working 600 000.00 6700.00 593 300.00 648 342,50 85177.50 8517750 648 342,50 733 520.00 0.00
European Centre for the Development of Vocational Training (Cedefop) 121 300.00 -47 400.00 73900.00 79157.25 0.00 0.00 73 839.25 73 839.25 5318.00
European Union Agency for Fundamental Rights (FRA) 1057 300.00 2190 600.00 866 700.00 646 160.45 22 366.50 22 366.50 596 406.20 618 772.70 49754.25
European Investment Bank (EIB) 0.00 600.00 600.00 582.00 0.00 0.00 582.00 582.00 0.00
European Food Safety Authority (EFSA) 352 400.00 9360000 | 446 000.00 407 719.95 18352.75 18352.75 378 208.45 396 561.20 2951150
The European Union’s Judicial Cooperation Unit (Eurojust) 5000.00 -2 500.00 2500.00 0.00 0.00 0.00 0.00 0.00 0.00
European Maritime Safety Agency (EMSA) 200 000.00 000 | 20000000 127 33175 3138875 3138875 125 682.75 157 07150 1649.00
European Aviation Safety Agency (EASA) 1505 500,00 49240000 | 1997900.00 217052225 9437175 9437175 1997810.75 | 2092 182.50 17271150
European Railway Agency (ERA) 750 000.00 2200 000.00 550 000.00 623 023.50 65 946.50 65 946.50 529 976.75 595 923.25 93 046.75
European Network and Information Security Agency (ENISA) 2000000 78:800.00 98:800.00 51021.85 103.00 103.00 50 658.10 50761.10 363.75
European Centre for Disease Prevention and Control (ECDC) 189 200.00 1080000 | 200000.00 169 27050 0.00 0.00 162 149.50 162 149.50 7121.00
tif%‘;‘f:;];\lgg(’)‘r‘;yefr‘;r(‘::)m:;‘)ageme”‘ of Operational Cooperation at 398 900.00 000 | 39890000 404 643.70 0.00 0.00 40464370 | 40464370 0.00
Education, Audiovisual and Culture Executive Agency (EACEA) 700 000.00 -70 200.00 629 800.00 520 251.50 37971.00 37971.00 520 251.50 558 222.50 0.00
Executive Agency for Competitiveness and Innovation (EACI) 40 700.00 -23 700.00 17 000.00 15166.50 0.00 0.00 15166.50 15166.50 0.00
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European Police College (CEPOL) 110 000.00 0.00 110 000.00 209 724.00 279.00 279.00 209 724.00 210 003.00 0.00
Executive Agency for Health and Consumers (EAHC) 111 100.00 -48 300.00 62 800.00 56 685.50 0.00 0.00 56 685.50 56 685.50 0.00
European GNSS Agency (GSA) 24600.00 0.00 24600.00 7556.25 0.00 0.00 7556.25 7 556.25 0.00
European Defence Agency (EDA) 5000.00 4100.00 9100.00 12 404.65 0.00 0.00 9009.49 9009.49 3395.16
European Chemicals Agency (ECHA) 4 405 400.00 -324 300.00 4081 100.00 4415 832.75 56 793.00 56 793.00 4399 400.25 4456 193.25 16 432.50
European Fisheries Control Agency (EFCA) 157 000.00 0.00 157 000.00 127 731.50 0.00 0.00 111 681.50 111 681.50 16 050.00
Fusion for Energy Joint Undertaking (F4E) 50 000.00 -25000.00 25000.00 34 285.25 0.00 0.00 3730.25 3730.25 30 555.00
European Union Satellite Centre (EUSC) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Trans-European Transport Network Executive Agency (TEN-T EA) 27 000.00 -900.00 26 100.00 17 848.00 392.00 392.00 17 848.00 18 240.00 0.00
European Institute of Innovation and Technology (EIT) 120 300.00 -60 400.00 59 900.00 7469.00 0.00 0.00 7469.00 7469.00 0.00
European Research Council Executive Agency (ERC) 63 500.00 -19 800.00 43700.00 6 740.00 0.00 0.00 5576.00 5576.00 1164.00
Research Executive Agency (REA) 25200.00 -17 200.00 8000.00 3686.00 0.00 0.00 3686.00 3686.00 0.00
Clean Sky Joint Undertaking (CSJU) 8000.00 0.00 8000.00 17 823.75 0.00 0.00 0.00 0.00 17 823.75
European Institute for Gender Equality (EIGE) 215 500.00 54 800.00 270 300.00 285 537.50 14182.50 14182.50 285 537.50 299 720.00 0.00
SESAR Joint Undertaking (SJU) 24100.00 0.00 24100.00 9069.50 0.00 0.00 6 402.00 6 402.00 2667.50
European Data Protection Supervisor (EDPS) 980 000.00 -143 400.00 836 600.00 855 927.75 113 901.75 113 901.75 836 546.25 950 448.00 19 381.50
Artemis Joint Undertaking (ARTEMIS JU) 4700.00 0.00 4700.00 4074.00 0.00 0.00 4074.00 4074.00 0.00
Innovative Medicines Initiative Joint Undertaking (IMI JU) 0.00 5000.00 5000.00 17 560.50 196.00 196.00 482925 5025.25 12731.25
Fuel Cells and Hydrogen Joint Undertaking (FCH JU) 2500.00 4200.00 6700.00 10 670.00 0.00 0.00 0.00 0.00 10 670.00
ENIAC Joint Undertaking (ENIAC JU) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
European Asylum Support Office (EASO) 0.00 194 300.00 194 300.00 575 967.25 0.00 0.00 194 223.25 194 223.25 381744.00
Agency for the Cooperation of Energy Regulators (ACER) 4.400.00 27 800.00 32200.00 16 355.50 0.00 0.00 16 355.50 16 355.50 0.00
European Securities and Markets Authority(ESMA) 216 700.00 225 500.00 442 200.00 265 926.00 16 637.25 16 637.25 250 139.25 266 776.50 15786.75
European Banking Authority (EBA) 200 000.00 -7200.00 192 800.00 193 644.35 1395.00 1395.00 192 744.35 194 139.35 900.00
European Insurance and Occupational Pensions Authority (EIOPA) 0.00 69 300.00 69 300.00 69 294.00 0.00 0.00 69 294.00 69 294.00 0.00
Body of European Regulators for Electronic Communications (BEREC) 0.00 8600.00 8600.00 44 646.75 5859.00 5859.00 8526.75 14 385.75 36 120.00
European Commission - Interinstitutional projects 739 300.00 0.00 739 300.00 725 594.74 0.00 0.00 722 564.83 722 564.83 3029.91
g‘;fg:j:itiZngg&”P‘L)DG Employment, Social Affairs and Equal 92000000 | 82560000 | 1745600.00 202093758 | 31529050 315 29050 1288377.08 | 160366758 | 73256050
European Parliament (EP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Council of the European Union (Council) 43 000.00 -19200.00 23 800.00 8 743.62 0.00 0.00 8743.62 8743.62 0.00
European Court of Auditors (ECA) 50 000.00 -20 000.00 30 000.00 2413175 0.00 0.00 23937.75 23937.75 194.00
Committee of the Regions of the European Union (CoR) 0.00 0.00 0.00 0.00 4.047.38 4.047.38 0.00 4.047.38 0.00
European Economic and Social Committee (EESC) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Court of Justice of the European Union (CJEU) 0.00 427 100.00 427 100.00 512 898.50 4 464.00 4 464.00 512 898.50 517 362.50 0.00
European Central Bank (ECB) 95 500.00 -62 900.00 32600.00 16739.73 0.00 0.00 16 456.56 16 456.56 283.17
European Ombudsman (Ombudsman) 410 300.00 60 700.00 471 000.00 485 337.50 32779.00 32779.00 470 933.00 503 712.00 14 404.50
TOTAL REVENUE FROM OPERATIONS 42183 100.00 1852100.00 | 44 035200.00 43 144 799.67 5815577.62 5815577.62 38903798.25 | 4471937587 4241001.42
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B.8. List of transfers 2012
in EUR
No Date Rem_f orced Heading De_b ited Heading Amount
line line
1 18.01.2012 1175 Agency staff 1100 Basic salaries 33 000.00
2 01.02.2012 2394 Dissemination 2393 Publications 5000.00
3 03.02.2012 3100 Interinstitutional cooperation 3000 External translation services 17 000.00
Childbirth and death
4 09.02.2012 1140 allowances and grants 1100 Basic salaries 1575.00
5 cancelled
6 18.04.2012 1175 Agency staff 1100 Basic salaries 26 000.00
Expatriation and foreign-
6 18.04.2012 1175 Agency staff 1102 residence allowances 4100.00
7 06.06.2012 3100 Interinstitutional cooperation 3000 External translation services 347517
8 19.06.2012 1175 Agency staff 1100 Basic salaries 25000.00
Temporary daily subsistence
9 16.07.2012 1183 Removal expenses 1184 allowances 20 000.00
10 | 16.07.2012 1175 Agency staff 1100 Basic salaries 85 000.00
Mission expenses relating to
11 | 10.10.2012 1310 training 1100 Basic salaries 5000.00
Mission expenses, duty
travel expenses and other
1 10.10.2012 1300 ancillary expenditure 1100 Basic salaries 25 300.00
Mission expenses, duty Purchase, work on, servicing
travel expenses and other and maintenance of hardware
12 | 10.10.2012 1300 ancillary expenditure 2100 and software 4 700.00
Installation, resettlement and
13 | 12.11.2012 1421 Social relations 1182 transfer allowances 2000.00
Temporary daily subsistence
14 | 14.12.2012 1420 Other personal expenditure 1184 allowances 26 100.00
Final accounts for 2012 as adopted by the Director of the Translation Centre on 12/06/2013 35
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CA Financial resources and budgetary management ...........ccceviiennnnece s
C.2  Achievement of targets for the YEar ...
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C.1 Financial resources and budgetary management
1. Initial and amending budget

The Centre’s budget includes revenue comprising payments made by the bodies for which the Centre
works and by the EU institutions and bodies with which collaboration has been agreed in return for work
performed, including interinstitutional activities, and any other revenue.

The Centre’s original budget for 2012 (EUR 44.1 million) was the subject of two amending budgets,
adopted by the Management Board on 22 September 2012 and 24 November 2012. The purpose of the
first amending budget was twofold: to include the budget surplus from previous years, namely
EUR 3.0 million, and to rebalance the budget, following a significant decrease in client forecasts.

The analysis of the invoicing and forecasts for the third quarter of 2012 has shown that for several
clients the amount already invoiced exceeds the revised forecast which the clients had communicated to
the Centre in July 2012, and which served as the basis for the amending budget 1/2012. The Centre
has reacted by adjusting the translation forecasts in the budget and the corresponding appropriations
for freelance translators. Furthermore, a new reserve was created to cover expenses relating to the
Centre’s relocation to new premises in 2013 in the amount of EUR 1 250 000. This reserve will cover
the physical removal, refurbishing and necessary IT expenditure. Finally, the existing reserve for stability
pricing was reinforced in the amount of EUR 708 500.

2012 was marked by a considerable fluctuation in volume forecasts during the year, but the client
forecasts and the final figures has confirmed the increasing upward trend in the number of pages of
translated documents and stabilised situation of trademark translations. A detailed analysis of the
fluctuations in forecasts is included in section C.2.

in EUR

. Amending  Amending .
Final budget  pyqget budget Initial budget

Title Heading 2012 2012
2/2012 1/2012
Revenue
1 ﬁiﬁ?&ﬁﬂifmm agencies, bodies, offices and 40565800 2445700 -1804900 39925000
2 Subsidy from the Commission 0 0 0 0
3 Interinstitutional cooperation* 3469 400 1012 800 198 500 2258100
4 Other revenue 453 000 -42 000 495000
5 Surplus carried over from the previous financial year 3804 549 2431249 1373 300
6 Refunds 0 0 0 0

Grand total 48292749 3458 500 782 849 44 051 400

Expenditure

1 Staff 24992 100 0 -678 000 25670 100

2 Buildings, equipment and miscellaneous operating 5 495 600 0 74 400 5570 000
expenditure

3 Operational expenditure 14 707 475 1500 000 396 175 12811 300

10 Reserves 3097 574 1958 500 1139074 0

Grand total 48292749 3458 500 782 849 44 051 400
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Amending budget 1/2012
With regard to revenue, the first amendment of the initial budget may be explained as follows:

a) Updating of the budget forecasts for clients, on the basis of their most recent estimates of their
translation requirements. To summarise, the result is a decrease of EUR 1804 900 in Title 1
(‘Payments from the agencies, offices, institutions and bodies’) and an increase of EUR 198 500 in
Title 3 (‘Interinstitutional cooperation’).

Of the Centre’s clients, 25 reported a decreased need for translation services, and eight reported
an increased need. It can be noted that the OHIM (Office for Harmonization in the Internal Market),
the Centre’s biggest client, confirmed its initial forecast for the year. For those clients that did not
confirm their forecasts, any amount already invoiced for translation orders from 2012 were
included in the budget if it exceeded the initial forecast.

b)  Reduction in bank interest of EUR 45 000 in comparison with the amount forecast in the initial
budget (Title 4). This is a result of lower interest rates on the Centre’s accounts.

c) In accordance with Article 16 of the Financial Regulation, the sum corresponding to the
accumulated budget surplus from previous years, namely EUR 2 973 349, has been entered as
revenue for 2012.

d)  Anamount of EUR 56 400 has been included in revenue as a use of the ‘Reserve for exceptional
investments’ (e-CdT programme).

e) In the initial budget for 2012, in order not to increase prices, the Centre included EUR 598 500
from the ‘Reserve for stability pricing’ to balance the budget. In the amending budget, thanks to
the introduction of the accumulated surplus from previous years, this amount is no longer
necessary and can be reallocated to the ‘Reserve for stability pricing’.

The Centre has re-examined the expenditure titles in the budget 2012, for the reasons stated in the
introduction, and has entered the following amendments in the statement of expenditure:

a) A reduction in appropriations allocated for expenditure under Title 1 (‘Staff’) of EUR 678 000. This
reduction is mainly due to the departure of staff, many of whom have been or will be replaced by
agency staff.

b) A reduction in appropriations allocated for expenditure under Title 2 (‘Buildings, equipment and
miscellaneous operating expenditure’) of EUR 74 400. A couple of adjustments have been made
to items under this title, through transfers or in the amending budget 1/2012. The most significant
is a reduction of EUR 155 500 in Title 20 (‘Rental of buildings and associated costs’) due to a
recalculation of needs.

c) Anincrease in appropriations allocated for expenditure under Title 3 (‘Operational expenditure’) of
EUR 396 175. The increase in Title 30 (‘External translation services’), despite lower forecasts
from the clients, relates to expenses for translations ordered by the clients in 2011, but sent to
freelance translators in 2012, and for which no resources were allocated in the initial budget.

d) An increase in allocations to Reserves of EUR 1139 074. The amount corresponds to the
estimated cumulated budget surplus for 2012, and is injected to further strengthen the ‘Reserve
for stability pricing’.
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Amending budget 2/2012
The following amendments for a total of EUR 3 458 500 have been made to the statement of revenue:

a) An update of the budget forecasts for clients, on the basis of revenue already invoiced. The result is
an increase of EUR 1214600 in Title 1 (‘Payments from the agencies, offices, institutions and
bodies’) and an increase of EUR 1 012 800 in Title 3 (‘Interinstitutional cooperation’).

b) An increase in the revenue from the OHIM, relating to the translation of trademarks, in the amount
of EUR 1 231 100. This increase is the result of an increase in the number of pages, partly offset by
a lower price per page, in line with the principle of cost and price alignment and according to the
pricing grid agreed bilaterally between the Centre and the OHIM.

The following amendments have been made to the statement of expenditure:

a) An update of the budget forecast for Title 30 (‘External translation services’) in the amount of
EUR 1 500 000.

b) The creation of a new ‘Reserve for relocation expenses’ of EUR 1 250 000. This reserve is created
to cover expenses relating to the Centre’s relocation in 2013, namely the physical removal,
refurbishing and necessary IT expenditure.

c) A reinforcement of the ‘Reserve for stability pricing’ in the amount of EUR 708 500.

2. Revenue cashed

Comparative analysis of budget revenue for 2012 and 2011:

in EUR
Budget revenue 2012 2011 % change
Total revenue relating to the core operational activity 44719 376 42 904 598 4%
Financial income 472 841 421367 12%
Other operating income 3081 20194 -85%
Total budget revenue 45 195 298 43 346 159 4%

In 2012, the cashed revenue increased to EUR 45.2 million, i.e. an increase of 4% compared to 2011.
Since the Centre was generating the budget surpluses over the last years, the aim of the new pricing
structure was to align the prices of the Centre’s products to their costs. However, the reliability of the
budget outturn forecasts is based on the reliability of the forecasted volumes received from our clients.
To avoid important fluctuations in revenue and profitability due to unreliable client forecasts, the Centre
developed a price grid applicable as from 2011 for Community trademarks in which the unit price varies
according to the volume of translations. Such a model better reflects the Centre’s cost structure and,
therefore, contributes to better budget planning and a more balanced budget result. Based on the
agreed price grid for 2011, the Centre collected an additional amount of EUR 1 818 262 in 2012.
However, by applying the same method for 2012, the Centre will reimburse to the OHIM in 2013 the
amount of EUR 1125074 in the form of a credit note. Taking into consideration the two above
adjustments, the budget result for the year, of EUR 3 160 836, would be balanced.
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Implementation of budget revenue for 2012:

in EUR

50 000 000
40 000 000
30 000 000
20 000 000
10 000 000
0 . |
Payments from . .
. Inter- Financial
agencies, . .
. institutional income/other Total revenue
offices, bodies cooperation revenue
and institutions P
M Final budget 2012 (1) 40 565 800 3469 400 453000 44 488 200
M Implementation 2012 41 318 884 3 400 492 475922 45 195 298
M % Change 1.86% -1.99% 5.06% 1.59%

(1) Notincluding EUR 2 973 349 for ‘Outturn for the previous year' and the transfer from the ‘Reserve for exceptional investments’ of

EUR 831 200, included in Title 5.

Implementation of the revenue exceeded the forecast included in the amending budget by
EUR 0.7 million. The increase in revenue was mainly caused by additional volumes of trademarks in
terms of pages, compared to the initial forecast. Based on the agreed price grid with the OHIM, the
revenue for 2012 will be adjusted downwards in 2013 by EUR 1 125 074 and settled with the OHIM by a
credit note. Global implementation of revenue from the other clients was within the forecasts included in
the amending budget 2/2012. As the second amending budget incorporates an increase in the revenue
indicated by the clients in the third quarter of 2012, from the perspective of the initial budget, the
execution of the budget revenue was EUR 1.1 million above the initial forecasts.

For 2012, the Centre’s main source of revenue is translation work, representing some 96% of total
revenue, while the remaining 4% is the result of interinstitutional cooperation, terminology work, term
lists, bank interest and miscellaneous revenue.
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Revenue broken down by activity

in EUR
100% 08
99% m Miscellaneous
98% M Financial income
97% M Interinstitutional cooperation
IATE
96% M Terminology
95% HTerm lists

0,
94% M Translations

Structure of revenue by product

Total budget revenue: EUR 45 195 298

Interinstitutional cooperation as defined in Chapter 3 of the budget revenue includes all translation
services provided to the EU institutions, i.e. not only the interinstitutional IATE database.

3. Expenditure incurred

Total expenditure for the year was EUR 42 234 287.37, or 93.45% of funds provided for in the budget
(excluding Title 10 ‘Reserves’).

Graph (in EUR 1 000)

50000 - 110,00%

I 100,00%

I 90,00%

- 80,00%

| 70,00%
60,00%

40000 -

30000

50,00%
| 40,00%
b 30,00%
I 2000%
+ 10,00%

0,00%

20000

10000 -

0
01/2012 | 02/2012 | 03/2012 | 04/2012 | 05/2012 | 06/2012 | 07/2012 | 08/2012 | 09/2012 | 10/2012 | 11/2012 12/2012

= Commitmentsentersd | yigeg | 13953 | 25169 | 25956 | 23157 | 30773 | 33279 | 34710 | 35927 | 40885 | 43099 42234

into during the financial year

Appropriations 44051 42051 41051 44051 44051 44051 44051 44051 44051 44834 45195 45195

for the financial year
'—Pavmomcmadﬂ 1962 4090 7313 10779 13217 17319 21044 24506 27518 31240 34018 38106
= Commitments execution 31,01% | 31,67% @ 57,14% @ S8,92% | 52,57% @ 69,86% | 7555% | 78,79% | 81,5% | 91,19% @ 9536% 93,45%

Expenditure for 2012 decreased by 0.13% compared with 2011. Total expenditure for the year was
EUR 42 234 287.37, or 93.45% of the budget appropriations!. The decrease in commitments entered

1 Excluding Title 10, ‘Reserves’.
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into decreased in May 2012 due to technical de-commitments initiated after ABAC implementation. As
some of the commitments were not transferred in the migration procedure into ABAC, they had to be de-
committed and committed again.

Comparative analysis of the budget implementation of commitments for 2012 and 2011

in EUR
Title  Heading 2012 2011 % change
1 Staff 23097 554.64 23740 155.47 -2.71%
, S;Jgg:]nd%ts,ljriquipment and miscellaneous operating 4577 799.56 4 152 39547 10.24%
3 Operational expenditure 14 558 933.17 14 397 909.91 1.12%
Total 42234 287.37 42290 459.85 -0.13%

The number of occupied posts as defined in the establishment plan decreased from 205 in 2011 to 199
in 2012, which represents a decrease of 2.93%. Some of the cancelled posts were replaced by contract
staff. This is in line with the Centre’s human resources strategy — any permanent or temporary post that
falls vacant will be screened in order to identify potential savings and to increase the Centre’s flexibility
in the field of human resources. Therefore, the decrease in Title 1 (‘Staff expenditure’) of 2.71%,
followed by a 2.93% decrease in statutory staff, demonstrates the Centre’s effort to stabilise the
Centre’s personal costs.

The increase of 10.24% in the budget implementation in Title 2 compared to the previous year is
mainly due to the renovation of the server room in 2012 (the total costs relating to the new server room
amount to EUR 774 800). The main budget lines in Title 2 relate to the following categories:

Changes in the budget execution of selected budget lines in Title 2

in EUR
ltem  Heading 2012 2011 % change
2000 Rent 1227980 1202 084 2.15%
2100 IT equipment 1060 130 874 302 21.25%
2120  External operating staff 1157105 1108 166 4.42%
Total 3445215 3184 552 8.19%

The appropriations consumed in 2012 on rent are consistent with the previous year, the increase
representing an indexation for inflation.

The expenditure incurred under the budget line 2100 (‘IT equipment’) in 2012 is significantly higher than
in the previous year (+21.25%) due to the renovation of the server room (EUR 228 000).

The appropriations under budget line 2120 include expenditure for external IT experts maintaining and
developing IT systems. The increase in expenditure (4.42%) incurred under budget line 2120 reflects
changes in the ongoing IT projects and the renovation of the server room (EUR 246 000).

Operational expenditure (Title 3) increased by 1.12%, which is proportional to the overall increase in
the number of pages (+3.11%).
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Change in outsourcing of documents

in pages
Description 2012 2011 % change
Freelance (in pages) 480 695 436 445 10.14%
In-house translators and translation memories 254 312 276 368 -7.98%
Total pages 735007 712 813 3.11%
% of externalisation 65.40% 61.22% 4.18%

The level of outsourcing increased to 65.40% and the volume of outsourced pages increased by
10.14%, compared to the previous year. This result is influenced by the overall increase in the number
of pages of documents translated by the Centre (+7.21%). Please note that this increase in the number
of pages resulted in only a 1.12% increase in externalisation costs. The decrease in the number of
in-house translations is mainly related to the decrease in the number of pages translated by the
translation memories. When analysing the impact of machine translation memories, the volume of
pages translated by the Centre’s in-house translators remains at a similar level to that of the previous

year.

Change in the budgetary implementation of expenditure

in EUR
2012 2011
Description Amount % of the budget Amount % of the budget % change
Budget (excluding Title 10) 45195175 N/A 43839 400 N/A 3.09%
Commitments entered into 42 234 287 93.45% 42290 460 96.47% -0.13%
Appropriations cancelled 2960 888 6.55% 1548 940 3.53% 91.16%
Payments made 38 106 363 84.32% 38741413 88.37% -1.64%
Appropriations carried over 4127 924 9.13% 3549 047 8.10% 16.31%

The overall level of the budget implementation in 2012 (90.23%) was lower than in the previous year for

all titles.

The outcome differs between the titles, as is seen in the table below:

in EUR
Title 1 Title 2 Title 3

- % of the % of the % of the
Description Amount budget Amount budget Amount budget
Budget (excluding Title 10) 24996 800  100.00% 5490900  100.00% 14707 475 100.00%
Commitments entered into 23 097 555 92.40% 4577 800 83.37% 14558933 98.99%
Appropriations cancelled 1899 245 7.60% 913 100 16.63% 148 542 1.01%
Payments made 22 640 823 90.57% 3240105 59.01% 12225435 83.12%
Appropriations carried forward 456 732 1.83% 1337 695 24.36% 2333498 15.87%

Title 1. Staff

Total commitments under Title 1 reached 92.40% for 2012. This is a slight decrease compared to 2011,
when 95.12% of the budget was consumed (91.5% in 2010). Part of the cancellations can be explained
by a non-application of the salary increase of 1.7% that was budgeted for 2012, but finally not paid. Due
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to the nature of the expenses, carry-overs are limited to non-payroll expenses such as training sessions
and missions and represent 1.83% of commitments.

Title 2. Buildings, equipment and miscellaneous operating expenditure

Total commitments under Title 2 reached 83.37% in 2012. This is a considerable decrease compared to
2011, when 94.44% of the budget was committed (86.3% in 2010).

The main budget lines in Title 2 relate to the following categories:

. Appropriations for the Commitments Budget
Iltem Heading . . . . A
financial year entered into  implementation in%
2000  Rent 1335000 1227980 91.98%
2100 IT equipment 1333300 1060 130 79.51%
2120  External operating staff 1309 400 1157 105 88.37%
Total 3977700 3445215

As rental expenditure is easily predictable, the budget implementation is relatively high (91.98%).

The budget implementation of IT equipment of 79.51% is below that for 2011 (95.34%) due to the
postponement of the some projects, namely ‘E-Prior’ and ‘Data Centre’.

For the budget implementation of budget lines relating to external operating staff, the level of
implementation of 88.37% is below that of the previous year (95.53%). This is due to the postponement
of some projects such as ‘Esteam new language’ and ‘E-Prior’.

Title 3. Operational expenditure
For Title 3, 99.0% of the budget had been committed by the year end 2012, compared to 99.4% in

2011. This very high level of budget execution was due to the precise estimates used in the second
amending budget.

Appropriations cancelled — Budget 2012

5%

31%

64%

m STAFF (EUR 1899 245)
® BUILDINGS, EQUIPMENT AND SUNDRY OPERATING EXPENDITURE (EUR 913 100)
OPERATIONAL EXPENDITURE (EUR 148 542)

Final accounts for 2012 as adopted by the Director of the Translation Centre on 12/06/2013 44



C.2 Achievement of targets for the year

For the Centre, 2012 was a successful year since the volume of translation work increased significantly
compared to the initial forecasts and was 3% higher than previous year. It reached a total of
735 007 pages, including pages translated for the ongoing operation of the Centre (6 200 pages).
Compared to 2011, the number of documents translated increased by 7% (+20 098 pages), while the
volume of Community trademarks and designs increased by 2% (2 096 pages). The fluctuations of
forecasts vs. actual volumes are shown in the graph below.

Fluctuations of forecasts vs. actual volumes in 2012 (in pages)
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