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Introduction
Under its founding regulation, the Translation Centre for the Bodies of the European Union is tasked
with providing translation services to a large number of EU agencies and offices, and contributing to
rationalising resources and harmonising procedures in the field of EU translation through interinstitutional
cooperation.
The Centre works for its clients who are its raison d’être and whose satisfaction and loyalty the Centre
strives to foster. To this end, the Centre focuses on three ‘cornerstones’: high-quality services, delivery
within deadlines and fair prices.
Under the Centre’s ‘Strategy 2016-2018: Moving Forward’, the vision for 2016-2018 is based on a
strong ambition to move forward and to address successfully future challenges. The Centre plans its
long-term activities in accordance with this vision which is encapsulated in four strategic objectives,
namely to:
•
•
•
•

be a trusted client-oriented service provider;
achieve excellence by enhancing the Centre’s business model;
be an attractive employer and business partner;
support the creation of interinstitutional synergies.

The Centre’s operations are based on annual work programmes which break down the strategic
objectives into the practical activities, actions and projects which are set out in greater detail in the work
programmes of the various departments.
This amended work programme 2016 presents a summary of the Centre’s planned activities and
objectives with their corresponding performance indicators, taking into account the results from 2015. It
lists key milestones to be reached in 2016 and shows how they relate to the strategic actions set out in
the Centre’s ‘Strategy 2016-2018: Moving Forward’. It also outlines the human and financial resources
necessary for the proper implementation of each activity.
The risks associated with the Centre’s priorities for 2016 are set out in Annex 1. The procurement planned
for 2016 is set out in Annex 2.

3

Annex 1 – Risks associated with the Centre’s priorities for 2016
On 15 February 2016, the Centre’s management reviewed the risks relating to the Centre’s priorities for 2016. The outcome is reported as follows:

No.
R.1

Date
2008

Activity
area

Risk
description

1. Core
operational
activity:
language
services

Fewer client
requests than
forecast in
the field of
document
translation
could lead to
a decrease in
income and
expenses.

Residual
Risk type

Mitigating controls (already in place)

Likelihood

Impact

Risk relating
to the
external
environment

Regular communication with clients concerning
volume forecasts in order to receive more
reliable and precise forecasts in terms of the gap
between the initial forecasts and the actual
figures in place; forecast of translation work
improved and in place.

2

3

Management
response
Accept

Acceptance
rationale

Action plan summary
Brief description

Key
personnel

Deadline

Measures in
place are
considered
sufficient.

Critical
risk?
NO

Proactive coordination meetings with existing
and potential clients.
Cost analysis carried out in 2009 by external
consultant. Structure suggested by the
consultant used since then and finetuned
annually. Annual update of the cost analysis.
Monthly Budget Report prepared and revenue
monitoring performed by the Administration
Department.
Indicator numbers 225, 235 and 329 for
monitoring volume variations in the number of
pages, pages invoiced vs forecast and revenue
vs forecast.
Prospecting of new clients to increase the
volume of document translations performed.
High level contingency plan developed.
Screening of establishment plan posts performed
on a regular basis.
Recommendations of the Management Board
Task Force on Staff Policy implemented.
Action Plan of measures and actions contributing
to cost reduction (Cost Improvement Plan) set
up.
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No.

Date

Activity
area

Risk
description

Residual
Risk type

Mitigating controls (already in place)

Management
response

Likelihood

Impact

3

4

Reduce.

3

4

Accept.

Acceptance
rationale

Action plan summary
Brief description

Key
personnel

Deadline

Critical
risk?

Reserve for stability pricing created.
R.2

2008

1. Core
operational
activity:
language
services

More client
requests than
forecast in
the field of
document
translation
could make it
difficult to
react
promptly with
adequate
capacity
management
and could
ultimately
have an
impact on
quality.

Risk relating
to the
external
environment

Regular communication with clients concerning
volume forecasts in order to receive more
reliable and precise forecasts in terms of the gap
between the initial forecasts and the actual
figures in place.

Evaluate the
possibility of
integrating a new
approach to
quality
assessment of
freelance
translations in the
Translation
Quality Assurance
Management
Model.

HR needs reviewed regularly and, where
necessary, proactive measures taken.
Reserve lists for contract staff and temporary
staff kept updated to allow for readily available
resources.

Heads of
Translation
and
Translation
Support
Department
s

Q4 2016

NO

Tender lists regularly reviewed and calls for
tenders launched for specific domains.
Monthly Budget Report prepared and revenue
monitoring performed by the Administration
Department.
Indicator numbers 225, 235 and 329 for
monitoring volume variations in the number of
pages, pages invoiced vs forecast and revenue
vs forecast.
Action Plan of measures and actions contributing
to cost reduction (Cost Improvement Plan) set
up.
More systematic use of translation memories.

R.3

2008

1. Core
operational
activity:
language
services

Client
requests in
the field of
CTMs
significantly
lower than
forecasts
could lead to
a decrease in
income and
expenses.

Risk relating
to the
external
environment

Regular communication with the client
concerning volume forecasts in order to receive
more reliable and precise forecasts in terms of
the gap between the initial forecasts and the
actual figures in place; forecast of translation
work improved and in place.

Measures in
place are
considered
sufficient.

NO

Monthly Budget Report prepared and revenue
monitoring performed by the Administration
Department.
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No.

Date

Activity
area

Risk
description

Residual
Risk type

Mitigating controls (already in place)

Likelihood

Impact

4

4

Management
response

Acceptance
rationale

Action plan summary
Brief description

Key
personnel

Deadline

Critical
risk?

Indicator numbers 225, 235 and 329 for
monitoring volume variations in the number of
pages, pages invoiced vs forecast and revenue
vs forecast.
Cost analysis carried out in 2009 by external
consultant. Structure suggested by the
consultant used since then and finetuned
annually. Annual update of the cost analysis.
Regular coordination meetings with the client.
Mechanism in place to adjust price according to
volume of CTMs.
Concept of prices varying with the number of
invoiced pages included in the price structure of
CTMs.
High level contingency plan developed.
Action Plan of measures and actions contributing
to cost reduction (Cost Improvement Plan) set
up.
Recommendations of the Management Board
Task Force on Staff Policy implemented.
Reserve for stability pricing created.
R.4

2011

2.
Support
activities

eCdT not fit
for purpose
or delayed
may damage
the Centre’s
image, staff
motivation
and increase
the
maintenance
cost of the
existing
platform and
block the
modification

Risk relating
to planning,
processes
and systems

Peer visits to organisations using market
products carried out.
Benchmarking undertaken of products on the
market. A project manager has been assigned to
the project.
Regular monitoring of the project by the eCdT
Steering Committee (top management and
project manager). Work progress regularly
presented to project sponsor and users.
Use of ‘agile’ methodology.

Reduce

Systematic testing
to be undertaken
by users.

Heads of
Translation
and
Translation
Support
Department

Ongoing

Develop a
roadmap for the
deployment of
eCdT

Project
manager

Q1 2016

One additional
external IT FTE to

Head of IT
Department

Q1 2016
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NO

No.

Date

Activity
area

Risk
description
of existing
IT systems.

Residual
Risk type

Mitigating controls (already in place)

Likelihood

Impact

Management
response

Acceptance
rationale

Action plan summary
Brief description

Project plan adapted in order to minimise the
impact at operational level.

be made
available.

One additional external IT FTE made available.

A second
independent
external audit to
be undertaken.

IT Steering Committee established.
First independent external audit performed.

Key
personnel

Head of IT
Department

Deadline

Q2 2016
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Critical
risk?

No.
R.5

Date
2011

Activity
area

Risk
description

1. Core
operational
activity:
language
services

A
considerable
decrease in
income may
jeopardise
the Centre's
operations.

Residual
Risk type
Risk relating
to the
external
environment

Mitigating controls (already in place)
Recommendations of the Management Board
Task Force on Staff Policy implemented.

Management
response

Acceptance
rationale

Action plan summary

Likelihood

Impact

2

2

Accept.

Measures in
place are
considered
sufficient.

NO

1

2

Accept.

Measures in
place are
considered
sufficient.

NO

HR needs regularly reviewed and, where
necessary, proactive measures taken.

Brief description

Key
personnel

Deadline

Critical
risk?

Prospecting of new clients to increase the
volumes of translation of documents performed.
Work carried out towards establishing the Centre
as a partner/service provider for the European
Commission and possibly other EU Institutions.
Agreements signed with all EU institutions.
Agreement signed with DG Just for the ODR
project.
Monthly Budget Report prepared and revenue
monitoring performed by the Administration
Department.
High level contingency plan developed.
Action Plan of measures and actions contributing
to cost reduction (Cost Improvement Plan) set
up.
Cost Improvement Plan implemented.
Reserve for stability pricing created.
Survey on the interest expressed by potential
non EU-clients carried out.

R.6

2013

1. Core
operational
activity:
language
services

Opportunities
might be
missed
because the
Centre’s
service offer
no longer
fully matches

Risk related
to planning,
processes
and systems

A market study relating to the market of
translation services has been carried out.
On a regular basis, a survey on ‘General client
satisfaction’ (including client needs for new
potential services) is carried out.
Regular contacts are maintained with clients to
detect possible new client needs.
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No.

R.7

Date

2014

Activity
area

All
activity
areas of
the
Centre

Risk
description
clients’
needs.
Obligation to
implement
the
requirements
of the
budgetary
authority may
jeopardise
the Centre’s
ability to
deliver the
services
requested.

Residual
Risk type

Mitigating controls (already in place)

Likelihood

Impact

3

3

Management
response

Acceptance
rationale

Action plan summary
Brief description

Key
personnel

Deadline

Critical
risk?

IT Steering Committee in place
People and
organisation

The new implementation of software tools or
technical adaptations of existing IT systems are
intended to introduce better internal planning,
reduce financial or business continuity risk and
free up internal resources for more operational
tasks (e.g. new budgeting tool).

Reduce

Awareness
raising campaign
with EP
commissions

Director

YES

The increased use of translation memories is
intended to increase the efficiency of the
translation process.
Inventory of tasks and skills for staff adaptability
(facilitate mobility, ensure knowledge retention
and continuity of service) in place. An
interagency working group was created by the
Heads of Agencies on 6 June 2014 with a
special focus on ensuring that the decisions of
the budget authority are based on a case-bycase approach.
Raise the budgetary authority’s awareness of the
Centre’s particular situation.
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Annex 3 – Glossary
AD
AST
BIA
CA
CdT
CTM
DG HR
DG JUST
DGT
DIGIT
EC
eCdT

EPQC
ERA
EU
EUR
FG
FTE
HR
IAMLADP
IATE
ICS
ICT
IMG
IT
JIAMCATT
JTV
JU
MT@EC
N/A
OHIM
OIB
OIL
PID
PMO
SDL Studio
SLA
TA
TQM

Administrative staff
Assistant staff
Business Impact Analysis
Contract Agent
Centre de traduction
Community trade mark
Directorate-General Human Resources
Directorate-General Justice and Consumers
Directorate-General for Translation
Directorate-General for Informatics
European Commission
Programme of the Translation Centre comprising several developments projects for a new platform for
the management and workflow of translation services, including the exchange of documents and
information and the handling of all administrative aspects of the core business with key stakeholders
including clients and external translators.
Ex post quality check
European Railway Agency
European Union
Euro
Function Group
Full-time equivalent
Human Resources
International Annual Meeting on Language Arrangements, Documentation and Publications
IATE (Inter-Active Terminology for Europe) is the EU interinstitutional database
Internal Control Standard
Information and Communication Technologies
Interinstitutional IATE Management Group
Information Technology
International Annual Meeting on Computer-Assisted Translation and Terminology
Joint Training Venture
Joint Undertaking
Machine translation engine developed by the European Commission
‘Not applicable’ or ‘not available’ (depending on context)
Office for Harmonization in the Internal Market
Office for Infrastructure and Logistics in Brussels
Office for Infrastructure and Logistics in Luxembourg
Project Initiation Document
Office for Administration and Payment of individual entitlements
SDL Trados Studio 2014 is a translation environment software developed by SDL plc.
Service Level Agreement
Temporary Agent
Total Quality Management
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