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FOREWORD

It is with great pleasure that | present to you this year's Highlights, a celebration of the Translation Centre's
achievements and developments in 2024. It is also a celebration of the work of our dedicated and talented staff and
partners, without whom our progress and successes would not be possible. | would therefore like, first and foremost,
to express my sincere appreciation to my colleagues at the Translation Centre, the Management Board and the DGT for
their invaluable contributions and support.

The Translation Centre is proud of its continued growth and innovation within the language services sector. In
2024, we made further strides in developing and providing advanced multilingual services, utilising a hybrid approach
that combines human expertise with the power of Al. We also place great importance on investing in interinstitutional
cooperation and nurturing strong relationships with our clients.

Al has remained at the forefront of the conversation at all levels, and we have actively participated in a wide range of
forums to meet with key stakeholders in the field. These exchanges have served to highlight the importance of balancing
Al with human input, using Al with care and continually innovating to meet the evolving needs of the EU language industry.

Our commitment to supporting our clients remains at the heart of what we do. We seek to engage in new opportunities
to do this wherever possible, and endeavour to ensure our services remain responsive to changing multilingual needs.
Our bilateral meetings with EU agencies enable us keep in regular contact with a view to strengthening existing
partnerships and fostering future collaborations.

2024 also saw our 9th Translation Contact Network (TCN) meeting take place, held in person for the first time since
the pandemic. The TCN event allowed for meaningful exchanges, with discussions covering Al, workflow innovations
and service optimisation. The Centre’s collaboration with universities also continues to shape the next generation of
language professionals and spark new ideas on our side. We were very pleased to welcome three new clients to our
community in 2024, bringing our total client count to 76. This reflects ongoing trust in our services and in our ability to
meet the needs of a diverse set of stakeholders.

So, 2024 was yet another packed year full of accomplishments, but also one that contained its share of surprises
and challenges. In these times of rapid change and even disruption, stability and consistency reign supreme. That's why
we remain so grateful to our clients for their steadfast support and trust. Your continued encouragement spurs us on to
keep advancing and developing our services to meet your needs in the field of multilingualism - a cornerstone of the EU.

In conclusion, | would like to extend my sincere gratitude once again to everyone who has helped us achieve our
mission of promoting EU multilingualism and enhancing communication with citizens in 2024. The Translation Centre
remains committed to driving innovation and excellence in multilingual services, and we look forward to continuing our
work together and celebrating future achievements.

With warm regards
Ildiko Horvath
Director, Translation Centre
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KEY PRODUCTION FIGURES

Volume in pages

In 2024, the Centre translated a total of 491 728 pages of documents
and EU trade marks.

In particular, the number of pages of documents delivered (including
translated, modified, edited, revised, light post-edited, full post-edited,
translated automatically and Paste 'n" Go) amounted to 280 101. This figure
includes pages translated for the Centre’s own needs. The document volume
was 24.4% lower than the forecast (371 104 pages) in the amending budget
1/2024.

i clients

A detailed list of clients and their acronyms is provided in the Annex.

The Centre invoiced a total of 476 298 pages, which is 15 429 pages
fewer than the total document translation volume (491 728), the difference
being represented by the pages translated for internal use. Figure 1 below
shows the number of translated pages in comparison with the 2024 budget,
as well as the variations in forecasts.
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Compliance with deadlines

The Centre delivered services to its clients on time in 99.7% of cases, exceeding the established target for
several consecutive years. This achievement was particularly remarkable given that the Centre reduced some of
its indicative turnaround times at the beginning of the year.

In particular, the Centre delivered translations of documents to its clients on time in 99.3% of cases. In this
context, ‘translations’ include translation, editing, modification and revision, invoiced in pages. This excludes EU
trade marks, as they are always sent by the contractual deadline.
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Clients by service

76 clients

Automatic transcription
Paste 'n’ Go

Revision of term lists
Automatic translation
Light post-editing
Terminology
Transcription

Revision

Subtitling

Full post-editing
Editing

- Term lists

14 - Language consultancy
15 - Modification

70 - Translation
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Web translation

The ELA (European Labour Authority) is now using our web
module, alongside other clients such as the EASA, ECDC, EFSA,
the European Parliament, EPPO, EUAA, EUDA and Eurofound.

Find out more about our service in the dedicated brochure.

by

LIGHT POST-EDITING SERVICE
NOW AVAILABLE IN OUR WEE

TRANSLATION MODULE ‘

Overview by service

Volume in pages

491 728 pages

| 1291 - Automatic translation @
| 2076 - Light post-editing ©

I 4496 - Modification @
B 7141 - Editing ©
7 896 - Revision @
52 494 - Full post-editing @

204 594 - Translation @
211 627 - Trade mark translation @

Trade mark translation: EUIPO

Paste ‘n’ Go: ECDC, CdT

Automatic Translation: CdT, EUDA, FRA
Light post-editing: EPPO, ETF, EUDA, EUIPO

Revision: CdT, Council, EDA, EIB, EP — DG TRAD, EUAA, Eurojust,
EUROPOL

Full post-editing: EBA, ECB, ECDC, EIOPA, EMA, ESAs-JC, ESMA,
EUIPO, SRB

Editing: BEREC Office, CBE JU, CdT, CEPOL, EDPS, ERC, ETF, EUAA,
eu-LISA, Eurojust, EUROPOL, SRB

Modification: CdT, CoR, ECDC, ECHA, ELA, EMA, ENISA, ESMA,
EUAA, eu-LISA, EU-OSHA, Eurojust, Frontex, REA, SRB

Translation: ACER, BEREC Office, CAJU, CBE JU, CdT, Cedefop,
CEPOL, Chips JU, CHJU, CINEA, CJUE, Council, CoR, CPVO, EC DG

GROW, EC DG JUST ODR, EACEA, EASA, EBA, ECB, ECDC, ECDC, ECHA,
EDCTP3, EDPS, EEA, EEL?2, EESC, EFCA, EFSA, EHPC, EIB, EIGE, EIOPA,

EISMEA, EIT, ELA, EMA, EMSA, ENISA, EP — DG COMM, EP — DG TRAD,
EPPO, ERA, ERC, ERJU, ESAS-JC, ESMA, ETF, EUAA, EUDA, EUIPO,
eu-LISA, EU-OSHA, Eurofound, Eurojust, EUROPOL, EUSPA, F4E JU,
FRA, Frontex, HaDEA, IHI JU, JRC, Ombudsman, REA, S3JU, SNS JU,
SRB, UPC

Services in minutes

4 H05 minutes

| 13 - Automatic transcription @
1 875 - Transcription @

2 617 - Subtitling @

Subtitling
EU-OSHA, ECDC, EC DG-JUST, ELA, EIB, EFSA, ETF, EUAA, Eurojust

Transcription
CdT, EFCA, EIB, EUAA, Eurofound, Eurojust

Automatic transcription
CdT, EP-DGTRAD

728.39 person-days

581.64 - Language consultancy @
146.75 - Terminology ©

Services in term entries

109 734 terms

B 2328 - Revision of term lists @
8 183 - Community designs @

99 223 - Term lists @

Revision of Term lists
CdT, ELA, EMA

Term lists
CdT, Cedefop, ECHA, EEA, EFCA, ELA, EMA, EMSA, EUAA, EUIPO,
eu-LISA, Eurojust, Frontex

Community designs
EUIPO

Services in person-days

Terminology
ACER, CdT, EUAA, EUIPO, EU-OSHA

Language consultancy
CdT, Council, CoR, EBA, ECA, ECB, EFSA, EMA, EP — DG TRAD, EPPQ,
EUAA, EUDA, EUIPQ, Frontex
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ENHANCING CLIENT COOPERATION

In line with its core mission and forward-looking vision, the Centre is always striving to explore and embrace new opportunities.
This approach fosters growth and innovation that directly benefits the community, and enables us to fulfil our evolving role. The
Translation Centre was delighted to welcome three new clients to its community in 2024.

New clients

European Cybersecurity
Competence Centre (ECCC)

mngCCC-

The European Cybersecurity Competence
Centre (ECCC), officially the European
Cybersecurity Industrial, Technology and
Research Competence Centre, is an executive
agency of the European Union headquartered
in Bucharest, Romania. It is tasked with funding
and coordinating cybersecurity research projects.

Its Executive Director is Luca Tagliaretti.
The ECCC aims to enhance innovation and
collaboration in cybersecurity within the
European Union.

Global Health European and
Developing Countries Clinical
Trials Partnership Joint
Undertaking (GH EDCTP3 JU)

|« Nru|
ALY
Global Health
EDCTP3
The Global Health European and Developing
Countries Clinical Trials Partnership Joint
Undertaking (GH EDCTP3 JU) is a distinguished
organisation dedicated to funding and supporting
research aimed at reducing the socioeconomic
burden of infectious diseases in sub-Saharan
Africa. By fostering partnerships and collaborative
efforts among European and African scientists,
EDCTP3 aims to accelerate the development of
new medical interventions, including vaccines,
drugs and diagnostics.
The Programme Office in Brussels, headed
by Executive Director Dr Michael Makanga, is in
charge of running the programme.

PROSPECTING THE MARKET

In 2024, the Centre’s Business Development Team (BDT) tackled many ongoing and new
projects, ranging from outreach actions to client-centred tasks.

The team’s primary aim throughout has been to initiate and identify new products that
could meet the needs of EU agencies and institutions as part of a tailor-made approach. The
BDT established a list of goals and proactive actions to increase the Translation Centre’s
presence within the agencies and institutions as a hub of excellence in multilingualism and
communication, and highlight its role as the EU-shared language service provider. The clients
approached by the team include DG-GROW, ECA, ELA, EPPO, EUAA, EUDA, Eurojust, Eurofound,
Europol, Frontex and the SRB. They all voiced needs that are not fully addressed within
their current multilingual or communication strategy, with the expectation of leveraging
the Centre’s support and expertise to meet these needs. As an example, the Centre helped
Frontex to prepare written and oral tests in non-EU languages for the selection of intercultural

mediators.

ou 4 Lt i

Smart Networks and
Services Joint Undertaking
(SNS JU)

BESNS

The Smart Networks and Services Joint
Undertaking (SNS JU) is a public-private
partnership based in Brussels, headed by
Executive Director Erzsébet Fitori. It has a
twofold mission of fostering Europe’s technology
sovereignty in 6G and also boosting 5G

deployment in Europe to enable the digital and
green transition of the economy and society to
take place.

These three new partners swell the
Translation Centre’s ranks to 76! We look
forward to being able to provide them with
language-related services tailored to their unique
multilingual needs.

Bilateral meetings with clients

Cooperation with EU agencies, bodies and
institutions is crucial for the Translation Centre
in its primary role as the EU's shared language
service provider. The Centre cultivates close
relationships with its clients to maintain strong
partnerships and boost multilingualism for the

benefit of citizens.

Bilateral meetings with representatives
from EU agencies and others represent a key
opportunity to assess the current state of play,
discuss projects and explore both current and
future multilingual needs.

Client meetings further enable the Centre
to outline its services, assess its adaptation to

the EU bodies' communication objectives and
pinpoint any additional areas for innovation. The
visits are also an occasion to discuss strategic
issues around the integration of multilingualism
in the agencies’ communications.

Throughout 2024, the Centre's delegations
met with numerous EU agencies and institutions,
including AMLA, DG GROW, EASA, ECA, the ECB,
EIT, EPPO, EUIPO and HaDEA. These discussions
served to reaffirm the Translation Centre's
added value for multilingual communication
within the EU.

Management Board meeting and MEETCdT

The October Management Board meeting
was held fully in person for the first time since the
pandemic. Over the past few years, several new
members had joined the board but not yet had
the opportunity to see first-hand how we work.
In order to plug this gap, board members were
invited to a series of workshops organised at
the Centre the day before the plenary gathering,
to meet our staff and witness first-hand our
expertise in delivering linguistic solutions.

The workshops focused on a wide range of
specialist areas, including translation, workflow
management, Al, language technologies, and
strategic planning and business development.
Members engaged with dedicated expertise desks
staffed by our colleagues, who demonstrated
how linguistic work is carried out, how CAT tools
and Al help with overall workflow and efficiency,

DG GROW TRIS project

In 2024, the Centre laid the groundwork
for providing language services to the
European Commission’s Directorate-General
for Internal Market, Industry, Entrepreneurship
and SMEs (DG GROW) in support of the
Single Market Transparency Directive
(Directive (EU) 2015/1535). This directive
requires that Member States notify their

and the intricacies of subtitling and project
management.

This initiative not only enriched board
members’ understanding of our internal
operations, but also fostered connections with
the staff behind these initiatives. This hands-on
experience gave insights into our streamlined
combination of Al-based language technologies
and linguistic and project management skills
ahead of the 64th Management Board meeting
the following day. The meeting itself provided an
opportunity for the Centre’s Director and staff to
share their input on the responsible use of Al in
translation and give interactive presentations on
the Centre's approach to linguistic services in the
digital age.

The Management Board has a supervisory
and governance role, with general responsibility

legislative proposals to the Commission for
review, to ensure that national technical
regulations on products and information society
services do not create any barriers within the
internal market.

Following the signing of a CdT-DG GROW
arrangement on 26 April 2024, the Centre began
planning the translation and language services

Ildikd Horvéth with Jodo Negréo, Director of
the EUIPO

for budgetary and planning matters and the
monitoring of the agency's performance. It is
chaired by Christos Ellinides, Director-General for
the Directorate-General for Translation (DGT) at
the European Commission. These meetings help
us steer and adjust our activities and operations
to best meet our clients’ nee

MEETCAT event at the Centre

needed in view of the directive’s implementation,
which will officially begin on 1 March 2025. In
anticipation of this, the Centre has focused on
developing tailored services, adapting its working
methods and launching specific calls for tender
to guarantee a smooth and effective start to this
collaboration.
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TCN 2024

In 2024, for the first time since the pandemic, the Translation Centre
hosted its 9th Translation Contact Network (TCN) onsite at its premises in
Luxembourg, facilitating face-to-face exchanges between participants from
various EU entities and representatives from the Centre.

The annual event is designed to connect, inform and inspire our clients,
helping them to understand how our language services can meet their
specific needs. The TCN discussions create a space for experts from the
Translation Centre to exchange with clients, explain how we operate and
how to make optimal use of our services.

This year, the TCN covered a wide range of topics, including innovations
in tools and workflows for handling translation requests, testing the Client
Portal functionalities, clarifying questions and providing guidance. The
following presentations took place.

The Centre’s business development strategy

The morning session started with a presentation of the Centre’s new
business development strategy. Giuseppe Forte, Head of the Workflow
Management Section and member of the Business Development Team,
outlined the Centre’s pledge to use the scalability of its services effectively
and expand them into a more client-centred portfolio to meet a wider
range of multilingual communication needs in line with modern digital
advancements.

The journey of a translation request: an example of an end-
to-end process

This presentation gave an overview of the many complex steps a source
text undergoes before the target language version is produced, during which
various specialist teams need to deal with technical constraints. All of this
is made possible by the Centre's advanced workflow management system
and streamlined processes.

Translating into the languages of asylum-seekers - EUAA
experience

Information provision on asylum procedures is one of the EUAA's core
tasks, but the languages needed are frequently from outside the EU, which
poses additional challenges for the translation process. These range from a
lack of domain-specific terminology in the target languages and a shortage
of linguists, to dealing with different language variants and dialects. Other
constraints include adapting language to specific audiences (e.g. children
or individuals with low literacy) and working with very complex publishing
formats.

Workflow tips and tricks - get the most out of the CdT’s
services

The key points from this presentation on best practice for submitting
translation requests were to provide clear instructions and reference
documents if possible, to consider file format, layout and the written quality
of the original text, and finally to abide by the ‘airbag principle’ when sending
a CVR (corrected version request), namely that CVRs should only be used
when actual errors are spotted.

“‘.,

} Lessons learns

- Design your product in view of translation
- Clear largrage

be spuace 1o account for longer texts in certan leguage

)
Variants of the langrage (ssun of diakcts)

- The power of terminology

- Dpportunity: creating expertise at EU level

TRANSLATION

CONTACT
NETWORK

6 JUNE 2024

Let's Speak Asylum 1
FUAA portal of reference for mfio-provision

?‘::.ﬂwm- P s 3 poal e B

- Posters aad Mowoharts - 2

i e 2

Animateons .

B e )
ML e o ’m ﬁ

Al AND TRANSLATION

Our machine translation (MT) specialist explained how Al models
work - by learning patterns from existing data and applying them
to new data via ‘neural networks' or ‘deep learning’. While this
ground-breaking technology has increased the efficiency of the
translation process by processing large volumes at high speed,

its use is strictly limited to informal and internal communications
or gist reading.

Users of Al need to be aware that it is not recommended for
translation where accuracy, tone, cultural sensitivity or nuance are
crucial. Using machine translation responsibly is important, and
this can be achieved by combining human expertise and knowledge
with the efficiency of Al tools.

The IATE search widget for EU bodies

The IATE search widget is a simple terminology look-up form which
can be placed on any website to enable users to search for terms quickly
and easily. The results are retrieved in an equally simple and customisable
format, although a series of ready-made templates containing specific
search criteria is also available.

IATE terminology projects module - a tool for subject-field
experts

The module is a collaborative tool that allows authorised users to work
on project entries directly in IATE. Our terminology coordinators use the
TPM to create terminology projects in IATE instead of in spreadsheets. They
can then assign entries for revision or completion to in-house terminologists
or other stakeholders, such as experts from EU agencies or national focal
points. Finally, they validate the entries and publish them in IATE.

Client Portal training sessions and tutorials

11

Terminology footprint - why it matters

Last but by no means least was a presentation by a Croatian translator
and terminology coordinator who explained why terminology was so useful
and how terms were defined and validated. She brought terminology to life
by exploring several real-life examples, such as ‘gerrymandering’, ‘spent
hen’ and ‘aiding and abetting’, and the challenges involved in translating
each one. The human factor was foregrounded once again, as only humans
can weigh up complex cultural and linguistic subtleties to produce a valid
translation.

Each presentation was followed by a round of questions and answers,
which gave rise to lively exchanges between participants and the Centre’s
representatives. We were very pleased to have the chance to meet once
again with our clients in person and trust that they found the event as
rewarding as we did.

Client support initiatives are key to our vision of delivering tailored and
workable solutions. We aim to ensure that regular users of our workflow
management platform (the Client Portal) can get the most out of its myriad
features, which is why we offer training sessions to equip our clients with
the necessary skills.

In 2024, ELA, ENISA and HaDEA attended training sessions on the Client
Portal. Training on the Corrected Version Requests (CVR) platform was also
organised for the EUIPO. As part of the onboarding process, we ran specific
sessions on how to manage the portal effectively for our new clients, the
SNS-JU (Smart Networks and Services Joint Undertaking), EDCTP3 (Global
Health European and Developing Countries Clinical Trials Partnership Joint
Undertaking) and ECCC (European Cybersecurity Competence Centre). Their
skills can then be transferred to new joiners to the organisation to enable
seamless and efficient knowledge transfer.
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Terminology projects

Enhancing client cooperation

Watch the video on the
Centre’s terminology service

Through targeted terminology projects, the Centre continued to standardise core terms in specialised domains in 2024, enhancing
translation quality and leveraging IATE to share linguistic resources across the European Union and beyond. The focus this year
was on non-EU languages, with a coverage of up to 23 non-EU languages.

ACER

In 2024, the Centre expanded the ACER
core glossary of energy terms in IATE, adding
Portuguese and Slovak equivalents. The
collection currently consists of 870 entries with
a total of 19 590 terms across 12 languages.

EEA

A large batch of non-EU languages was
imported into IATE to harmonise data with
GEMET (General Multilingual Environmental
Thesaurus), which had recently made these
languages available. Along with existing entries in
Icelandic, Norwegian and Turkish, 41 587 terms in
Arabic, Armenian, Azerbaijani, Chinese, Georgian,
Russian and Ukrainian were added. Outstanding
terms in Irish were also imported.

EIGE

New, non-EU languages became available
in IATE. 1 344 new terms in Albanian, Bosnian,
Macedonian and Serbian were imported into
IATE in 2024 to harmonise data between the EIGE
thesaurus and IATE.

ELA

ELA phase 1: terms and client feedback were
imported into IATE.

ELA phase 2: the project was imported into
IATE and now awaits the green light from ELA
before the multilingual stage is launched.

ELA phase 3, 4 and 5: around 300 candidate
terms were sent for approval to the client.

= e g

EMA

The EMA medical terms simplifier, a plain
language description of medical terms related
to the use of medicines, has been analysed
and a sample shared with EU institutions for
discussion. Other institutions have also expressed
a need for plain language, so the IATE team is
currently studying the best way to correctly label
these resources with a view to their optimised
and standardised use within the EU institutions
and bodies.

EPPO

The key terms and abbreviations from the
2023 annual report were extracted and sent to the
client for final validation. They will be imported
into IATE in 2025. The client’s feedback on the
previous terminology project was entered into
IATE for Croatian, French and Portuguese. EPPQ’s
terminology resources in |ATE were exported and
injected into the Translation Centre's machine
translation tools, as well as being sent to the
client for their internal translation memories for
terminology harmonisation purposes.

ESMA

Around 960 terms in 6 EU languages were
imported into IATE and made available exclusively
to internal users. Two new batches with more
languages are scheduled in 2025 to add to the
existing IATE ESMA collection.

IATE widget

The widget, which provides access to
our clients’ terminology resources in
IATE directly via their websites, has
been deployed by ECHA, EUAA, EUDA
and the European Ombudsman.

Read the brochure

EUAA

The client revised the terminology project on
religion in November, and the definition drafting
stage is set to start in 2025. A new project,
‘Monitoring of the CEAS', was delivered in 23
languages. 480 terms in 23 EU languages are now
in IATE. Moreover, a brand-new project has been
launched to gather the key terms from the New
Pact on Migration and Asylum with its eight key
regulations. The candidate terms from the first
document have been sent, and term extraction
from the other batches will take place in 2025.

Along with terminology projects, a big effort
was made this year to import non-EU languages
into IATE. 5027 terms were imported in the
following 23 non-EU languages: Amharic, Arabic,
Bambara, Bengali, Bosnian, Montenegrin, Persian,
Igbo, Georgian, Northern and Central Kurdish,
Macedonian, Panjabi, Dari, Pashto, Russian,
Somali, Albanian, Serbian, Tigrinya, Turkish,
Ukrainian, Urdu and Wolof. They will undergo
final validation by EUAA's cultural mediators. The
use of non-EU languages is crucial for the agency,
as underlined during this year's TCN meeting by
the agency's representatives.
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EUDA

The agency's name changed this year to the European Union Drugs
Agency (EUDA) and a new entry was created in IATE. The focus this year
was on non-EU languages, with revision of the Arabic EMCDDA collection
in IATE by the Lebanese national focal point. Furthermore, specific exports
from IATE in publication format were requested by the client to make them
available to their stakeholders in a user-friendly format.

DOCUMENTS

VISIBLE
ART CONTROLLED
EUIPO
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The Centre collaborated on validating over 1000 terms in 23 EU
languages related to the EU Design Legislative Reform Package, which is
set to enter into force in 2025.

Additionally, it delivered 100 terms related to the Inter-Agency Appeal
Proceedings Network in English, French, German, Italian and Spanish.
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EU-OSHA

In collaboration with EU-OSHA, the Centre revised its multilingual
occupational safety and health thesaurus, creating a new IATE collection
with 60 000 terms in 25 languages (23 EU languages plus Icelandic and
Norwegian).

A new collection on digitalisation, musculoskeletal diseases and
dangerous substances was revised, with 1650 terms created in 25
languages.

To support EU-0SHA's commitment to gender-neutral language, the
Centre extracted a list of terms from specific documents which contained
feedback on gender-neutral terminology in Spanish and German.
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https://iate.europa.eu/entry/result/3626335/en
https://iate.europa.eu/entry/result/3626335/en
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Highlights of the year 2024 = Quality matters

QUALITY MATTERS

The Centre’s mission is to provide high-quality linguistic services to EU
institutions, agencies and bodies, while optimising the use of resources
in the translation field through interinstitutional cooperation. To this
end, the Centre has invested in a wide range of initiatives to enhance
quality and achieve the highest professional standards in service
delivery and performance.

Quality Steering Committee

The Quality Steering Committee continued to ensure the effective
functioning of the Centre’s quality management system in 2024, steering
the implementation of an integrated management approach focused on
sustainable development, risk management and innovation.

The following key actions were completed or saw significant progress
in 2024

Review of the Centre’s internal processes to assess the current state

of play and identify areas for improvement. The review focuses on

mapping and analysing the Centre’s procedures, processes and
current implementation to enhance effectiveness and efficiency and
ensure alignment with the Centre's strategic goals and stakeholders’
needs. The analysis also includes a detailed assessment of resource
allocation to ensure optimal distribution and identify opportunities
for efficiency gains and innovation. The review involves all
departments and is set to be completed in 2025. Through this, and
other quality-focused initiatives, the Centre aims to function as

a forward-looking and agile organisation to the maximum extent

possible.

In parallel, the launch in 2024 of a comprehensive review of the

Centre’'s documentation relating to processes to make sure all

documentation is up to date, clear and consistently applied, and that

supporting guidance documents are also available.

Revision of the workload allocation methodology to guarantee the

optimal distribution of tasks among translators, enhance service

quality and foster staff well-being. Solutions for improvement were

identified, and work on this project will continue into 2025.

Assessment of turnaround times led to improvements in the

indicative turnaround times proposed to clients for various services

offered by the Centre. The proposal was adopted by the Management

Translation Quality Assurance Action Plan 2024-2025

In 2024, the Centre’s two-year Translation Quality Assurance Action
Plan (TQAAP) 2023-2024 concluded, achieving an implementation rate of
87 %.

The majority of the TQAAP actions planned were completed, including
the following:

creating and launching new Business Objects reports;

holding seminars for newcomers and in-house staff on quality

Board in October 2024.

Evaluation of the new added-value services launched in recent years.

As a result, for example, the Centre expanded the term list service
in 2024 to include the translation or revision of application labels,
under the new name ‘term lists and application labels'.
Implementation of the Translation Quality Assurance Action Plan
(TQAAP) 2023-2024.

Ongoing quality control and four ex-post quality checks (EPQC) on
a sample of translations delivered to clients. Based on the EPQC
conducted in 2024, 97.92 % of translations were assessed as fit for
purpose or of excellent quality.

Assessment of how technological tools and approaches can be
deployed to further enhance the Centre's operations, resource
management and performance monitoring system.
Comprehensive analysis of key performance indicators (KPIs) to
assess the Centre's effectiveness and efficiency in achieving its
objectives and implementing its annual work programme.

control and evaluation of outsourced translations,

updating the instructions for external language service providers for
all languages;

reviewing the specifications of calls for tender to attract the best
external language service providers;

developing a module for quality suggestions in the CdT Self-Service
Portal.

INTERINSTITUTIONAL COOPERATION

* 0
*
* 20 years of
* European Union terminology

One of the highlights of 2024 was the
first Interinstitutional Terminology Forum, a
joint terminology training initiative proposed
by the Commission and organised by an
interinstitutional working group under the
IATE Management Group (IMG). The event was
hosted by the European Parliament on 24 and
25 September, with 13 sessions, 20 speakers
and nearly 80 participants joining in person and
remotely from the various institutions.

2024 was another productive year, with
further enhancement of the tool and a high
degree of responsiveness in meeting users’
needs in the form of three releases. The main
developments in 2024 included optimisations
in the Terminology Projects Module with new
notifications, advanced progress monitoring,
and improved forum management. Other features
were a revamped, post-adoption module for
terminology checks against legislative adopted
acts, enriched Al support with a Europe-based
large language model for definitions drafting and
term suggestions, the integration of eTranslation,
EuroVoc domain suggestions via a JRC
classification tool, and an enlarged connection

In 2024, the IATE Management Group
(IMG), chaired by the Centre, followed
up and coordinated the interinstitutional
terminology work and activities related to
the administrative, budgetary and technical
management of IATE. The IMG also actively
liaised with other interinstitutional working
groups and teams where terminology
played an important role.

An IMG Together Day was held at the
Court of Justice in June, with strategic
discussions on the tool's development
and content. It was also an occasion
to celebrate the 20th anniversary of
this successful, joint interinstitutional
terminology management system.

The Centre also continued to
ensure support and maintenance for the
terminology portal EurTerm, and issued
monthly newsletters to keep linguists at
the EU institutions informed of the latest
achievements.
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to EUR-Lex for context retrieval and advanced
reference management.

The IATE Handbook was migrated to the
new IATE Online Help, and work began on a
new clean-up module and a prototype for the
extraction of multilingual defined terms in EU
legislation.

The IATE graphic user interface revamp
moved forward, with significant front-end
upgrades to align it with cutting-edge technologies
and trends. Semantic search possibilities were
explored. The cloud infrastructure set-up was
improved to support new modules and was
closely monitored.

Additionally, the IATE live term recognition
plugin integrated in the translators’ environment
was further enhanced with user feedback and
saw widescale adoption among institutions'
users.

Active communication on IATE and its
terminology to external users continued on the
Centre’s social media channels, particularly to
commemorate 20 years of the tool.

Key features of the tool were presented
in international forums, which proved a good
opportunity to highlight the continuous support
of EU institutions for terminology management,
multilingualism and new trends in language
processing.

The IATE Management Group (IMG)
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Europe Day

Every year, 9 May marks a key
moment in history - the Schuman
Declaration of 1950, which laid the
groundwork for what we now know
as the European Union. To honour
this occasion and celebrate peace
and unity in the EU, a range of
activities took place this year at the
European Parliament in Luxembourg
City.

Citizens enjoyed the
opportunity to explore the richness
of European culture by visiting
Democracy Village and a wide
range of stands hosted by EU bodies
and representatives from Member
States. The day’s programme
included insights into European
history, the 2024 European
elections and special activities to
commemorate the 20th anniversary

Interinstitutional cooperation

of the biggest enlargement in EU
history.

This year's festivities also
offered a unique behind-the-scenes
look at the European Parliament.
Visitors could take part in the
Europa Experience, the EU's
largest interactive information
centre, showcasing state-of-the-art
multimedia. The exhibition shows
curious minds how the EU works
and benefits our daily lives, and
presents stories of citizens from all
over Europe. Highlights included the
Europa Experience’s 360° cinema
with an immersive film on Europe,
an augmented-reality station to
discover the EU in a new way and
arole-play area where you can step
into the shoes of an MEP.

At the Translating for Europe

EU trainee visits and job fairs

As part of its interinstitutional
cooperation, the Translation Centre
continued to organise information
sessions in 2024 to groups of
trainees from the European
Parliament and the European
Commission, introducing the
Centre’s work as the EU shared
language service provider and
exploring the expectations and skills
of the next generation. Brussels-
based trainees from the Council of
the European Union also came to
Luxembourg to visit the Translation
Centre.

One of our translators also
joined a speed networking event
with stagiaires hosted by the
European Parliament. Organised
by the EU institutions’ Hubs of
Excellence, the event was designed
to familiarise trainees working
in Brussels with the different
institutions and agencies based in

Luxembourg.

In 2024, moreover, the Centre
took part in the Interinstitutional
Job Fair for EU Trainees. This event
brought together employers and
approximately 250 trainees from
EU institutions to share insights
and discuss career options. Trainees
with a wide range of both linguistic
and technical backgrounds showed
a keen interest in the Centre's work
and enjoyed the chance to exchange
with our in-house translators and
other representatives.

These initiatives highlight
the importance of investing in
connections between experienced
professionals and younger
generations in the language
services sector. The exchange of
expertise, skills and knowledge at
these events plays a crucial role
in preparing future generations for
the new and rapidly evolving profiles

stand, staff from the Translation
Centre came together with
colleagues from the translation
services of various European
institutions to promote the
importance of multilingual
communication in Europe. Along
with the Translation Centre, the
shared stand was composed of
representatives from the European

in the field. These meetings help
ensure that both established and
aspiring experts can understand and
prepare for the changing landscape,

Parliament, European Commission,
Court of Justice of the European
Union, European Central Bank and
European Court of Auditors, who
were on hand to talk about the
essential role of language diversity
and multilingualism, key pillars of
the EU.

shaping the future of vital language
service provision within the EU.

Multilingualism EU Summer School

Law and language students had the opportunity to take part in the
first-ever Multilingualism EU Summer School in July 2024. They visited
various EU translation services, and the Translation Centre shared its expert
knowledge in terminology management.

The 32 students came from universities across Europe which are part
of the European Master's in Translation (EMT) and the European Master's
in Conference Interpreting (EMCI) networks, or offer law degrees. They
were selected for their outstanding academic background and potential
for professional growth.

Terminology Summer School

The Translation Centre was honoured to once again present at the
TermNet's Terminology Summer School (TSS) in July, which offers a
practice-oriented and comprehensive training course on terminology
management tools and methods. Our IATE tool manager demonstrated the

Luxembourg EU Summer School 2024

The Centre was pleased to join the Luxembourg EU Summer School in
July 2024 at the University of Luxembourg's campus in Kirchberg. It was
organised by the interinstitutional working group Relations with European
Academia (REA) network and supported by all the EU institutions based in
Luxembourg.

This year’s theme was ‘The impact of Al on our daily work’. Topics
discussed included how Al can help the European administration in a
changing world, strengthening (cyber)security, regulation, compliance and
oversight, and the ethical challenges posed by Al.

Participants explored key issues affecting daily work and life, enabling a
deeper understanding of the human-centric approach needed to navigate Al
integration responsibly. The EU Al Act and its advantages and disadvantages
also came under discussion.

The event provided an opportunity for attendees from EU institutions,
academia and the Luxembourg government to engage in workshops, panel
discussions and networking sessions, with the aim of fostering collaboration
and strengthening partnerships.
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They toured the European Parliament, European Commission, Court
of Justice, European Court of Auditors, Publications Office of the EU and
European Investment Bank, and also attended various activities during the
week to discover Luxembourg.

At the European Court of Auditors, the Translation Centre showcased
how it manages terminology based on the expertise gained over many years.

In line with its second mission, the Translation Centre is actively
involved in interinstitutional cooperation. It is at the forefront of EU
terminology work, having project managed IATE on behalf of the ten IATE
partners since 2000.

The Translation Centre contributes to the harmonisation of EU
terminology on a daily basis. Its in-house translators enrich the IATE
database with clients’ terminological preferences and also carry out
numerous terminology projects for clients every year, which are then
integrated into the IATE database.

The students asked many questions, demonstrating their interest in
terminology and IATE, and the Translation Centre was delighted to have
met with them. They now possess a much deeper understanding of the
intricacies of IATE and terminology management, relevant to all areas of
both language and law.

latest developments in IATE, the multilingual terminology management
system of the EU institutions and bodies, and the features available to the
public.

Working groups

In 2024, the Centre participated in a number of different

interinstitutional working groups, including in the following areas:

N ‘Luxembourg as a hub of excellence’

N life in Luxembourg

N communication and visibility of the site as well as
partnerships with universities to continue promoting the

attractiveness of Luxembourg as a place of employment
multilingualism
safety and buildings infrastructure
security and information security
relations with academia
diversity and inclusion
N well-being
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Participating in the EU Agencies Network (EUAN)

PARTICIPATING IN THE EU AGENCIES NETWORK (EUAN)

The EUAN Working Group on Al

Throughout the year, the EUAN Working
Group on Al was highly active, organising
knowledge-sharing sessions and other
insightful events. Its primary objectives were
to collaboratively explore the benefits of Al and
share experiences and expertise. These activities
played a key role in shaping the EUAN Working
Group's Al Work Plan for 2025 to 2027.

To strengthen cooperation with other
EU organisations working on Al, the working
group invited speakers from AI@EC to provide
an overview of its governance structure and
relationship with the European Al Office. This also
offered valuable details of the various Al tools and
solutions currently in development or use within
the European Commission.

As part of its initiatives, all participating
agencies were asked to complete an Al maturity
self-assessment - an in-depth survey specifically
designed for the working group to track the Al
maturity across agencies. The high-level results
were compiled into a comprehensive report
featuring key insights and recommendations.
Notably, all agencies had advanced to at least the
planning phase of Al experimentation, with the
majority having already initiated some Al projects.

Among the agencies, the Centre emerged
as one of the most advanced in Al strategy
implementation, demonstrating a clear vision
of how Al can contribute to its long-term
goals. Additionally, the Centre has a dedicated
team actively engaged in Al initiatives and
developments. In terms of training, the European
Institute of Technology committed to making its
Al training programme available to other EU
agencies.

One of the main challenges identified across
agencies was the cultural shift required for Al
adoption and staff buy-in, underscoring the need
for a robust change management strategy to
promote a positive mindset and acceptance of Al.

On the technological front, the Centre is well
positioned, having already piloted an Al-based
solution in the field of machine translation
alongside existing business processes and
assessed the accuracy of its results.

The working group also organised a meeting
on the implementation of Microsoft 365 Copilot
across various agencies and joint undertakings.
Representatives from CEDEFOP, ELA, EFCA, EBA,
FRA and ETF shared their experiences, while the
DPO subgroup gave a dedicated presentation on
the DPIA for Copilot.

Following the meeting with AI@EC, the
working group recognised the importance of
creating a comprehensive Al project map, detailing
all ongoing Al initiatives across EU agencies and
JUs. This aims to facilitate collaboration and
knowledge-sharing within specific use-case
categories, further strengthening inter-agency
cooperation.

By the end of the year, the working group
had reviewed a total of 30 innovative ideas for
potential Al use cases, ultimately prioritising
three:

RAG/TAG architecture

Pre-processing, embeddings and

indexing

Development of an Al-powered literature

review virtual assistant

Overall, these activities served to highlight
the importance of collaboration among EU
agencies, with representatives working together
to maximise the benefits of expanding the use
of Al. The Centre continued to participate in

the meetings and activities of the EU Agencies’
Network (EUAN) in 2024.

EU Agencies Network Exhibition

The Translation Centre was pleased to be
part of the EU Agencies Network Exhibition in
the European Parliament in Brussels in October.
We benefited greatly from the opportunity
for countless meaningful conversations and
exchanges with stakeholders eager to learn
about our role in supporting multilingualism and
guaranteeing translation quality and innovation.
In particular, it was a special privilege to be
able to meet with our very own Luxembourgish
MEPs Isabel Wiseler-Lima and Marc Angel, who
stopped by to find out more about our focus
on multilingualism and delivering specialised
services for and on behalf of all EU citizens within
the EU framework.

EUAN - Greening Network

The network serves as a platform for
information and best practice exchange on
environmental topics, along with the provision
of mutual assistance and support.

The EUAN Charter on the reduction of
greenhouse gas emissions and responsible
environmental management 2024 states that the
EU Agencies Network is committed to promoting
sustainability and responsible environmental
management within the agencies and joint
undertakings (JUs) it represents. The network
recognises its responsibility to make a positive
contribution to sustainable development and
lead by example in the transition towards a more
sustainable economy.

IALN

The Inter EU Agencies Legal Network
(IALN) was created in September 2004 under the
mandate given by the network of Heads of the
European Union Agencies (EUAN) to provide legal
support and work under its tutelage.

In 2024, one of its workstreams began
working on a project to constitute a repository
for future use of Al in the access to documents
field. The project is led by the CdT and Eurojust.
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COOPERATING WITH EXTERNAL LANGUAGE SERVICE PROVIDERS

The Centre closely monitored and updated its procurement procedures throughout 2024.

Outsourcing

The majority of outsourced documents fell within the general domain
(48.8 %), followed by legal (25.2 %), medical (13.9 %), scientific (9.9 %) and
financial (2.1 %). Of the 491 728 pages translated in 2024, 211 627 (43 % of
the total volume) were EU trade marks, exceeding the 204 000 pages initially
projected in the 2024 budget.

The percentage of outsourced translations assessed as being of poor
quality remained low. The Centre maintained strict measures against

Interinstitutional Advisory Network on Outsourcing
Translation Work

For the fourth consecutive year, the Centre chaired the Interinstitutional
Advisory Network on Qutsourcing Translation Work, which serves as
a platform for EU institutions to exchange information on outsourcing
practices and develop a harmonised approach to accessing the freelance
market. The network aims to optimise collaboration and reduce competition
between institutions, while working towards greater alignment between
in-house and external translation services.

In 2024, the network held two meetings, with discussions focusing
on confidentiality matters, price monitoring, outsourcing trends and
procurement plans across EU language services. Members continued to
share best practices and procurement strategies, reinforcing cooperation
and ensuring a coordinated approach to outsourced translation.

contractors whose work was repeatedly deemed unsatisfactory. In 2024,
48 outsourced translation and post-editing assignments were reviewed by
the Centre’s internal Reranking Committee following quality concerns from
internal revisers. The committee confirmed poor quality in 32 cases (66.7 %),
leading to contractual measures being applied. While such measures
can include the termination of framework contracts, no contracts were
terminated in 2024.

Procurement plan

In 2024, the Centre continued refining its call for tender specifications
to ensure that external providers fulfilled their assigned tasks
effectively. This was achieved through ongoing exchanges on
procedures and working methods with other language services of
the EU institutions.

To this end, the Centre launched a call for tender for translation
with post-editing in the field of technical regulations and rules
on information society services, as outlined in Directive (EU)
2015/1535, the Single Market Transparency Directive (SMTD). This
tender covers translations from English into all EU languages and
vice versa. Additionally, the Centre finalised its call for tender for
the provision of terminology services, initiated in 2023.

The Centre pays close attention to its procurement procedures to
strike the right balance between competitive pricing and high-quality
services. As a player in a competitive language services market, it
must ensure value for money while maintaining rigorous quality
standards. By continuously refining its procurement processes,
the Centre upholds EU public procurement rules, ensuring
transparency, fairness and efficiency in awarding contracts. These
efforts encourage competition among providers, allowing the Centre
to secure high-quality linguistic services at competitive rates and
make the best use of public funds.
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Interacting with the global translation community

INTERACTING WITH THE GLOBAL TRANSLATION COMMUNITY

AsLING’S Translating and the Computer TC46

AsLing’s Translating and the Computer
2024 (TC46) conference held from 18 to
20 November 2024 at the European Convention
Centre in Luxembourg brought together experts
and practitioners, including a number of our
colleagues, to discuss the evolving role of
language professionals in the age of artificial
intelligence and machine translation.

QOur Director, Ildiké Horvath, was honoured
to be invited as a keynote speaker. She gave a
presentation on the Translation Centre’s human-
centric, hybrid approach referred to as ‘human
expertise powered by Al'. Fully conscious of the
impact of Al-based language technologies in

IAMLADP 2024

IAM
ELADP

JIAMCATT 2024

This year's International Annual Meeting
on Computer-Assisted Translation and
Terminology (JIAMCATT) was hosted in hybrid
format by UNESCO in Paris and took place from
6 to 8 March 2024. The overarching theme of this
year's session was (R)evolution: Al's place within
the language profession

As technology reshapes our lives, the
integration and impact of Al within the language
industry is undeniable. Al has revolutionised
how we approach language, translation and
communication. JIAMCATT 2024 aimed to explore
this intersection, delving into the potential
revolutions and evolutions Al brings to our field.

today's world, we strive to harness Al in all our
business operations for efficiency gains, yet in
a considered and effective manner to avoid any
risks. Ildikd also spoke of the need for ongoing
training and development for translators in the
age of Al. She highlighted the importance of
confidentiality, and compared linguists to pilots
in a technology-driven cockpit, steering and
intervening when needed.

The conference provided a valuable
benchmark for assessing progress, exchanging
with other professionals in the industry and
staying abreast of the latest innovations and
best practices.

The 2024 International Annual Meeting on
Language Arrangements, Documentation and
Publications (IAMLADP) was organised from 20
to 22 May 2024. It was the second hybrid annual
meeting organised by the IAMLADP secretariat
and was hosted by the World Bank and the
International Monetary Fund in Washington.

Representatives from 67 different
international and interinstitutional organisations
were in attendance. The Translation Centre’s
Head of the Translation Department (now the

This year's event gathered together
professionals, academics and technologists
to explore the future of language services in
an Al-driven era. The topics under discussion
included converting Al research results into
usable language features, creating end-to-end
text summaries from meeting videos, automating
the localisation of hyperlinks and using open-
source workflows for subtitling.

The meeting enabled Translation
Centre colleagues to stay abreast of the
latest advancements and applications of Al
in translation, with insightful discussions,
presentations and demos from EU and UN
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Translating and the Computer TC4b

Linguistic Services Department) and two other
managers joined the meeting virtually.

The event featured keynote speeches on Al
in public administrations and the pace and place
of the Al (r)evolution, accompanied by a panel
discussion and peer-learning sessions.

The conference concluded with strategic
takeaways aimed at guiding future practice
in translation, interpreting and conference
management, and Al integration.

institutions, universities and other international
organisations.
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KCI Virtual Café
PANEL DISCUSSION:
WELCOMING NEW LANGUAGES
FOR ANEW EXCITING JOURNEY
with ldiké Horvith

Knowledge Centre on Interpretation

2024 marked a significant
milestone for the European Union,
namely 20 years since the ‘big
bang' enlargement of the accession
of 10 new Member States (Czechia,
Cyprus, Estonia, Hungary, Latvia,
Lithuania, Malta, Poland, Slovakia
and Slovenia), which introduced
nine new languages into the EU
arena. Ildiko Horvath took part
in the KCI conference organised
by the European Commission for
the European Day of Languages
in September, where she engaged
in an animated panel discussion
about the transformative changes

that took place in translation and
interpreting at that time to support
the multilingual landscape.

One of the key themes that
emerged during the conference was
the essential role of education in
preparing for this linguistic diversity.
Universities needed to quickly
adapt their curricula to meet the
evolving demands of the translation
and interpreting markets. Ildiké
recalled that this transformation
was akin to entering a ‘new galaxy,
where both established and
emerging languages and language
combinations required skilled

professionals capable of bridging
the cultural divide.

With technology advancing
at an unprecedented rate, the
discussion turned to how Al and
digital tools could be harnessed
to enhance language services.
However, the human element
remains vital, as ever. Ildiko
noted that while technology is a
powerful ally, it can never replace
the nuanced understanding and
linguistic and cultural expertise that
skilled language professionals bring
to their work.

Building Bridges Across Languages: Human-Centred Al for the Euro-Med

Translation Centre Director Ildiké Horvath was invited as the keynote speaker at the international
conference Building Bridges Across Languages: Human-Centered Al for the Euro-Med held in
Ljubljana. The conference, organised by the Anna Lindh Foundation and the Slovenian Ministry
of Foreign and European Affairs, focused on a human-centred perspective on the role of Al in
translation as a powerful way to increase diversity, equity and inclusion in Al access and usage.
Ildiko presented the Centre’s hybrid approach, which invests in state-of-the-art technology and
embraces the essential human element, involving its experts in all its Al-based operations.
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Digital for Development (D4D) Hub

[ldiké Horvath was a key speaker at the
online workshop, Al and Data in the LAC Region
- Frameworks, Policy and Large Language
Models (LLMs), organised by the Digital for
Development (D4D) Hub. The D4D Hub represents
digital cooperation between the EU and partners
in Africa, Asia-Pacific, Latin America and the
Caribbean, and others. The workshop provided
an overview of policy aspects of data governance
and Al across continents.

In her presentation, Machine Translation

Interacting with the global translation community

and Training Data for Multilingual OQutputs,
[ldiké shared how the Centre has leveraged
its multilingual translation data into machine
translation engines tailored to partners’ needs.
It has also developed an algorithm for quantifying
each output set to identify the best translation for
a segment (its ‘multi-engine machine translation’
system). Data is the cornerstone of developing
Al models and applications, as it serves as the
foundation for these systems to learn, adapt and
improve over time

Exchanges with schools and universities

The Translation Centre continued its
exchanges with academia in 2024, giving visibility
to the Centre's work and sharing its expertise in
the field with students who are keen to develop a
career in the industry.

One such example is the participation by
Giuseppe Forte, Head of the Centre’s Workflow
Management section, in the professionalisation
event organised by the Tor Vergata University
of Rome. He gave an interesting presentation
to language students on the profiles around
translation, including project managers,
translation and localisation engineers,
terminologists, computational linguists,

audiovisual specialists and desktop publishing
specialists. The Translation Centre is proud to
count all these profiles among its staff, who work
together to analyse and meet the multilingual
needs of the EU agencies, institutions and bodies.

Another example was the renowned
University of Trieste in northern Italy where
[ldiko Horvath continued her dialogue with
younger language professionals training to be
translators and interpreters. She described
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the current situation in the profession and her
vision for the future, explaining how skilled
professionals will still play a key role in editing
the output of Al to correct mistranslations and
‘hallucinations’ (nonsensical output) by the
machine. These insights are reflected in the
Translation Centre’s human-centric approach to
providing language services, which leverages
both our linguistic expertise and our experience
in Al-based language tools.

Ongoing dialogue with
younger generations

-|ldiko Horvath
at the University of Trieste
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FOSTERING EXTERNAL COMMUNICATION

We have developed our strategic communication framework with a view to cultivating interactive and meaningful dialogue with
our partners and disseminating timely and relevant information. Our goal is to equip stakeholders with the knowledge and tools
they need to better use our services. The Centre makes use of a wide range of tools and channels to keep people informed of its
activities and services, showcase its expertise and promote multilingualism in the EU.

The Centre’s statement on Al

A significant highlight in 2024 was
the publication of the Centre’s statement
on Al. The brochure, entitled ‘Human
expertise empowered by Al', outlines our
commitment to leveraging the benefits of

artificial intelligence whilst addressing
potential risks.

The Translation Centre is dedicated
to integrating advanced technology
and processes, acknowledging the
significant impact of Al in today's world.
By incorporating Al into our business
operations, we aim to provide modern,

high-quality language services to our partners. We actively test and improve
Al-based solutions, aiming to also reduce delivery times and achieve cost
savings.

While Al has revolutionised many tasks and the Centre recognises
its value in translation and language services, Al alone cannot guarantee
high-quality translations. We believe in the indispensable role of trained
linguists working alongside Al technology.

Machine translation has clearly brought about productivity gains.
However, it still falls short when it comes to conveying meaning accurately
and reliably from one language to another. Al-based language tools offer
computational speed and may generate fluent-sounding texts, but humans
are needed to detect errors and contribute in-depth subject knowledge,
cultural sensitivity and linguistic skills.

To ensure credible and trustworthy translations, the Centre therefore
strongly advocates professional revision or post-editing. By keeping humans
in the loop, organisations can safeguard their professional image and deliver
clear and accurate information to their audience.

NTRE:
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HUMAN EXPERTISE POWERED BY Al

The media centre

In 2024, the Translation Centre launched its new online media
centre. Adapted for a mobile display, the media centre offers easy access
to a rich library of resources with insights, updates and valuable information
about our services and developments, such as:

updates about the latest brochures, news and info from the

Translation Centre,

direct access to the complete list of Translation Centre Connects

newsletter editions,

our series of videos on the Centre's services.

https://mediacentre.cdt.europa.eu

Home

Latest

The Tr;ns lation antre at a glance

Publication date: 28/08/2024

Translation Centre Connects -
Newsletter #14 December 2024
Publication date: 20/12/2024

Light post-editing service now available
.L, in our web translation module

Publication date: 28/11/2024

The Translation Centre: human
. expertise powered by Al
Publication date: 06/06/2024
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Highlights of the year 2024 = Fostering external communication

Monthly newsletter

Our newsletter, Translation Centre Connects, is going strong with heaps of useful and
interesting info and insights into the Centre’s services, activities and IT tools available to
our clients. The newsletter serves to regularly share client-oriented information on the
latest developments at the Centre, involving our partners in our activities and keeping them
informed of our newest updates.

You can access the editions of Translation Centre Connects directly from the Centre’s
website (without the need for double authentication).

Videos

The Centre continued to enhance its series of short eCdTPlay video tutorials on how
to get the most out of the Client Portal. They can be accessed from the Client Portal itself
under Video tutorials. In 2024, the Centre produced tutorials covering the Client Portal’s
general interface, how to retrieve your password and the management of roles.

We are proud of our introductory video entitled The Translation Centre at a glance
giving a one-minute overview of our history, functioning and services.
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The Translation Centre at a glance

Website

To ensure communication with European citizens, the Centre's website is available in 24
EU languages.

Trarnkaion Cenre Connects TR
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Welcome to Translation Centre Connects!

First off, please join us in celebrating 30 years since the signing of our
faiinding regulation! We are proud of resching this milkitene. with our
first article taking 3 look back at our evolution and fuccesies over the
past three decades. Our next two articles highlight some exciting new
dwalopments, namaly light post-oediting row in cur wob module and,
fram 1 January 2025, quicker urnaround tmes for linguistie services.
Fanally, aur angeing drive for innovation and optimisation of the latest
wehnology has been reflected in 3 name change for our core
dupartments, as explined in our Lt artice,

Happy mding!

30th anniversary of the Translation Centre’s founding
regulation

28 Movember is a significant date in the
Translation Centre's calendar and this year
aven more 30, as it marks 30 years since
tha signing of our founding ragulation. Tha
regulation paved the way for the
subsequent setting-up of the Gantra, which
is why it's 5o close to our hearts! Let's have
a look al how far we've come since then.

Web translation and light post-editing - a winning
combination

Wa'ra pleasad to announce the inclusion of
light post-aditing into our web translation
medube as of 2 Decembaer, Our light post
aditing service has been up and running for
a coupls of years, but now we've combinad
it with the conveniance of our wab
translation module, which ssamlessly
intagrates your finished requests right back
Inte your website,

In October, the Translation Centra's.
Management Board approved the adoption
of shorfer indicative turnaround tlimes for
tha majority of our services as of January
2025, in order to stay abreast of our clients’
needs and ensure a sustainable business
modal.

The Translation Centre continues its journey:
transformation and new names

Follewing consultations batwesn staff and
management, and in response 1o changing
ganisati and clent requi .
soveral of our core departments have
recently been renamed in order to better
reflect the reality of the Centre's avalving

servicns and projects.

YOU CREATE.
WE TRANSLATE.

ane muehmene

LIGHT POSI-EDITING SERVICE
NOW AVAILABLE [N OUR WEE

TRANSLATION MODULE ‘

New brochure on light post-editing in web translation
module

In 2024, our light post-editing service became available in our web
translation module for quick and easy management of multilingual
websites, and we produced a brochure to explain the benefits.

Light post-editing involves our professional linguists ‘lightly’ editing
machine translations to remove any inaccuracies or ‘hallucinations’ and
ensure the meaning is correct.

The web translation module is a free plug-in that enables our
partners to submit their web content for translation directly from their
websites. Our linguists deliver the translations straight back to their
sites. The module is easy to download, and we can help with the set-up
and configuration.
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Social media

A pivotal element of the Translation Centre’s communication
strategy is its engagement on social media platforms, designed to
present important insights concerning its services and activities. We
aim to extend our visibility within the EU community, by highlighting the
Centre's expertise in language services and the advantages we offer to
our partners.

FOLLOW US

in f X ©O



https://www.youtube.com/watch?v=YW95EialsiM

Highlights of the year 2024 Our clients

OUR CLIENTS

European Union Agency for the Cooperation of Energy Regulators (ACER) - Ljubljana, Slovenia
Agency for Support for BEREC (BEREC Office) - Latvia, Riga

Circular Bio-based Europe Joint Undertaking (CBE JU) - Brussels, Belgium

European Centre for the Development of Vocational Training (Cedefop) - Pilea, Greece

European Union Agency for Law Enforcement Training (CEPOL) - Budapest, Hungary

European Climate, Infrastructure and Environment Executive Agency (CINEA) - Brussels, Belgium
Court of Justice of the European Union (CJEU) - Luxembourg, Luxembourg

Clean Aviation Joint Undertaking (Clean Aviation JU) - Brussels, Belgium

Clean Hydrogen Joint Undertaking (Clean Hydrogen JU) - Brussels, Belgium

European Committee of the Regions (CoR) - Brussels, Belgium

Council of the European Union (Council) - Brussels, Belgium

Community Plant Variety Office (CPVO) - Angers, France

European Commission Directorate-General for Employment, Social Affairs and Inclusion (DG EMPL) - Brussels, Belgium
European Commission Directorate-General for Internal Market, Industry, Entrepreneurship and SMEs (DG GROW) - Brussels, Belgium
European Commission Directorate-General for Justice and Consumers (DG JUST) - Brussels, Belgium
European Commission Directorate-General for Translation (DGT) - Brussels, Belgium

European Cybersecurity Industrial, Technology and Research Competence Centre (ECCC) - Bucharest, Romania
European Education and Culture Executive Agency (EACEA) - Brussels, Belgium

European Union Aviation Safety Agency (EASA) - Brussels, Belgium

European Banking Authority (EBA) - Paris, France

European Court of Auditors (ECA) - Luxembourg, Luxembourg

European Central Bank (ECB) - Frankfurt, Germany

European Centre for Disease Prevention and Control (ECDC) - Solna, Sweden

European Chemicals Agency (ECHA) - Helsinki, Finland

European Defence Agency (EDA) - Brussels, Belgium

European Data Protection Supervisor (EDPS) - Brussels, Belgium

European Environment Agency (EEA) - Brussels, Belgium

European School Luxembourg Il (EEL2) - Luxembourg, Luxembourg

European Economic and Social Committee (EESC) - Brussels, Belgium

European Fisheries Control Agency (EFCA) - Brussels, Belgium

European Food Safety Authority (EFSA) - Parma, ltaly

European Investment Bank (EIB) - Luxembourg, Luxembourg

European Institute for Gender Equality (EIGE) - Vilnius, Lithuania

European Insurance and Occupational Pensions Authority (EIOPA) - Frankfurt, Germany

European Innovation Council and SMEs Executive Agency (EISMEA) - Brussels, Belgium

European Institute of Innovation and Technology (EIT) - Brussels, Belgium

European Labour Authority (ELA) - Bratislava, Slovakia

European Medicines Agency (EMA) - Vienna, Austria

European Union Drugs Agency (EUDA) - Lisbon, Portugal
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European Maritime Safety Agency (EMSA) - Lisbon, Portugal

European Union Agency for Cybersecurity (ENISA) - Chalandri, Greece

European Parliament — Directorate-General for Communication (EP — DG COMM) - Luxembourg, Luxembourg
European Parliament — Directorate-General for Translation (EP — DG TRAD) - Luxembourg, Luxembourg
European Public Prosecutor’s Office (EPPO) - Luxembourg, Luxembourg

European Union Agency for Railways (ERA) - Valenciennes, France

European Research Council Executive Agency (ERCEA) - Brussels, Belgium

European Supervisory Authorities Joint Committee (ESAs-JC) -

European Securities and Markets Authority (ESMA) - Paris, France

European Training Foundation (ETF) - Turin, Italy

European Union Agency for Asylum (EUAA) - Rome, Italy

European Union Intellectual Property Office (EUIPO) - Alicante, Spain

European Union Agency for the Operational Management of Large-Scale IT Systems in the Area of Freedom, Security and Justice (eu-LISA) -
Strasbourg, France

European Agency for Safety and Health at Work (EU-OSHA) - Bilbao, Spain

European Foundation for the Improvement of Living and Working Conditions (Eurofound) - Dublin, Ireland
European High-Performance Computing Joint Undertaking (EuroHPC JU) - Luxembourg, Luxembourg
European Union Agency for Criminal Justice Cooperation (Eurojust) - The Hague, Netherlands

Europe’s Rail Joint Undertaking (Europe’s Rail JU) - Brussels, Belgium

European Union Agency for Law Enforcement Cooperation (Europol) - The Hague, Netherlands

European Union Agency for the Space Programme (EUSPA) - Prague, Czechia

European Union Agency for Fundamental Rights (FRA) - Vienna, Austria

European Border and Coast Guard Agency (Frontex) - Warsaw, Poland

European Health and Digital Executive Agency (HaDEA) - Brussels, Belgium

Fusion for Energy Joint Undertaking (European Joint Undertaking for ITER and the Development of Fusion Energy) (F4E JU) - Garching, Germany
Global Health European and Developing Countries Clinical Trials Partnership Joint Undertaking (GH EDCTP3 JU) - Brussels, Belgium
Innovative Health Initiative Joint Undertaking (IHI JU) - Brussels, Belgium

Joint Research Centre (JRC) - Brussels, Belgium

Chips Joint Undertaking (Chips Ju) - Brussels, Belgium

Maritime Analysis and Operation Centre (Narcotics) (MAOC (N)) - Lisbon, Portugal

European Ombudsman (Ombudsman) - Brussels, Belgium

Office of the Secretary-General of the European Schools (0SGES) - Brussels, Belgium

European Research Executive Agency (REA) - Brussels, Belgium

European Union Satellite Centre (SatCen) - Torrejon de Ardoz, Spain

Single European Sky ATM Research 3 Joint Undertaking (SESAR 3 JU) - Brussels, Belgium

Single Resolution Board (SRB) - Brussels, Belgium

Smart Networks and Services Joint Undertaking(SNS JU) - Brussels, Belgium

Unified Patent Court (UPC) - Brussels, Belgium



Highlights of the year 2024 = Organisation chart

ORGANISATION CHART

Accounting Section

Local Informatics Security Officer

Officer in Charge of Risk Management

and Internal Control Coordination

Linguistic Services
Department

T. Ferlusca
Head

Baltic, Finno-Ugric
and Mediterranean
Language Section
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Language Section
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Language Section

Operations Management

Management Board
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Ch. Ellinides

[ldiko Horvath
Director

Corporate Services

Department Department
M. Bubnic M. Garnier
Head Acting Head
Advanced Language Solutions Human Resources
Section and Staff Support Section

Specific Workflows
and Terminology Section

Workflow Management
Section

Legal and Procurement
Section

Director’s Assistant
External Relations and Communication Section

Finance and Facilities
Department

S. Miggiano
Head

Facilities and Security
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Finance and Strategic Planning
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IT
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P. Dufour
Head
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IT Infrastructure
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THE TRANSLATION CENTRE:
HUMAN EXPERTISE POWERED BY Al

TRANSLATION CEN

TRE FOR THE BODIES OF THE EUROPEAN UNION
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