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THE MANAGEMENT BOARD’S ASSESSMENT OF THE CENTRE's
CONSOLIDATED ANNUAL ACTIVITY REPORT 2024

THE MANAGEMENT BOARD OF THE TRANSLATION CENTRE FOR THE BODIES OF THE EUROPEAN UNION,

Having regard to Council Regulation (EC) No 2965/94 of 28 November 1994 setting up the Translation
Centre for the Bodies of the European Union (‘the Translation Centre’), as last amended by Council
Regulation (EC) No 1645/2003 of 18 June 2003,

Having regard to the Financial Regulation of 22 September 2019 applicable to the Translation Centre
for the Bodies of the European Union (Ref. CT/CA-028/2019),

Having regard to the Decision of the Management Board of the Translation Centre establishing an
assessment committee (Ref. CT/CA-049/2014),

Has adopted as follows:

1 The consolidated activity report 2024 is considered by the Management Board to provide a full
and faithful account of the work undertaken by the Translation Centre in 2024. The Board notes
that, after applying the weightings for the various strands of the Centre’s activities, the overall
implementation rate of the work programme for 2024 of 89.68%, based on the amending
budget 1/2024, represents a good performance in line with the previous years’ positive trend.

In total, the Centre translated 491 728 pages compared with the 574 719 pages forecast in
amending budget 1/2024. The number of document pages for 2024 (280 101) fell by 19.4 %
compared with 2023 (334 639 pages). This volume was 24.4% lower than the forecast (370 719
pages) in amending budget 1/2024, and the Board recognises that the higher estimated needs
provided by clients are beyond the Translation Centre’s control.

The Management Board notes that, while EU trade marks remain a key product in the Centre’s
portfolio, the downward trend in their relative share has continued, with their representing
24.1% of the Centre’s revenue in 2024 compared with 21.9% in 2023 and 23.1% in 2022, down
from historical highs of around 40% of total revenue from clients for pages invoiced. The Board
takes note of the progressive reduction in the Centre’s reliance on EU trade marks and the
successful consolidation and growth of other product lines and activities in 2024, including
2 617 minutes of subtitles and 1 875 minutes of transcription for clients.

The Management Board appreciates the well-structured and consistent presentation of
information in respect of the implementation rates of the various actions within each activity.
It welcomes the several internal and external developments of strategic importance, in
particular the expansion of the light post-editing service into its web translation module, the
consolidation and enhancement of the multi-engine machine translation (MEMT) strategy with
new domain-specific engines and statistical tools, and the deployment of the multilingual
machine translation model capable of supporting more than 500 language combinations.

The Board notes with interest the completion of the work of the Advisory Group on Artificial
Intelligence which provides a roadmap for Al integration, the implementation by the Change
Board of nearly all actions from the 2023 staff engagement survey, as well as the key role played
by the Business Development Team in driving client-centric initiatives and expanding outreach.

The Board acknowledges the support provided to DG GROW through tailored language services
for the Single Market Transparency Directive, and the Centres’ alignment with CERT-EU
guidance to address increasing cybersecurity threats.



2 The Management Board acknowledges the high workload undertaken, the Centre’s
commitment and dedication, under the leadership of its Director, to tasks and clients, and the
efficiency of its services The Board notes with satisfaction that the Centre’s client portfolio
reached 76 in 2024 following the conclusion of a cooperation agreement with the European
Cybersecurity Competence Centre (ECCC), the Global Health European and Developing
Countries Clinical Trials Partnership Joint Undertaking (GH EDCTP3 JU) and the Smart Networks
and Services Joint Undertaking (SNS JU).

3 The Board appreciates the Centre’s continued commitment to interinstitutional cooperation in
2024, including further development of the interinstitutional terminology database IATE and
numerous terminology projects.

4 The Management Board appreciates the effective management of the Centre’s financial
resources during the year, which resulted in a balanced budget despite a budget outturn of
minus EUR 4.9 million carried forward to 2025.

5 The Management Board considers that Part Ill of the report contains sufficient information
pertaining to internal controls and risk management processes to assess their effectiveness.
The Board notes the Centre’s efforts in following up on two open recommendations from the
IAS audits of 2021 and looks forward to their implementation in 2025. The Board notes that of
the 29 observations made by the European Parliament in the 2022 discharge decision, seven
are still ongoing. It also notes that in response to observations from the Court of Auditors, the
Centre decided to refrain from using the negotiated procedure on procurement, unless
absolutely justified. It also takes note of the creation of a BO report for monitoring the
consumption for each framework contract.

6 Part IV of the report describes the building blocks of assurance. The Management Board is
satisfied to note that the Centre’s management reviewed its internal control system in 2024,
finding it to be fully effective overall. However, some improvements are needed to further
increase the Centre’s capabilities and resilience. The Management Board also observes that the
Director’s declaration of assurance is based on a robust control system.

7 The Management Board considers that the information provided in the report provides
reasonable assurance that the resources available to the Centre in 2024 were used for their
intended purpose and in accordance with the principles of sound financial management.
Furthermore, the control procedures in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

8 Finally, the Management Board congratulates and thanks the Centre’s Director Ildiké Horvath,
its management team and staff, as well as the freelancers and subcontractors who support the
Centre, for their commitment and achievements in 2024.

Done at Luxembourg, 26 June 2025
for the Management Board,
(electronically signed)

Christos Ellinides

Chairman



Executive summary

The Consolidated Annual Activity Report 2024 provides an overview of the achievements and activities
of the Translation Centre for the Bodies of the European Union in 2024.

The report describes the implementation of the 2024 work programme, as outlined in the Single
Programming Document 2024-2026. Following the end-of-year review by the Centre’s management,
the overall rate of implementation of the 2024 work programme was 89.68 %, based on the amending
budget 1/2024.

With regard to the Centre’s core operational activities, most actions outlined in the work programme
(91.54 %) were completed in 2024. In terms of specific outputs, some services showed variations from
forecast figures.

The Centre translated a total of 491 728 pages compared to 574 719 pages foreseen in the amending
budget 1/2024. The number of document pages for 2024 (280 101) decreased by 19.4 % compared
to 2023 (334 639). This volume was 24.4 % lower than foreseen in the amending budget 1/2024
(370 719 pages).

EU trade marks (211 627 pages) accounted for 43 % of the total translated volume, representing a
decrease of 0.7 % in the number of pages compared to 2023 (213 098). EU trade marks remain a
fundamental component of the Centre’s portfolio, although on a downward trend. Light post-editing
and full post-editing accounted for 11 % of the pages delivered to clients, down from 15.4 % in 2023.

Furthermore, the Centre produced 2 617 minutes of subtitling and 1 875 minutes of transcription for
its clients. The Paste 'n’ Go service, designed to expedite translations of shorter texts, has yet to
generate the anticipated volume of work.

In parallel, the Centre has made significant progress in other areas. The implementation rate for the
Centre’s support activities was 97.78 %. Management and supervision activities reached 90 % and
projects and innovation 55 %.

In 2024, the InterActive Terminology for Europe (IATE) database celebrated its 20th anniversary as
the common interinstitutional terminology management system. 2024 was a productive year, marked
by further enrichment of the tool and a high level of responsiveness to meet users’ needs, leading to
three releases. The main developments included optimisations in the Terminology Projects Module
with new notifications, advanced progress monitoring and improved forum management. Other
highlights were a revamped post-adoption module for terminology checks against adopted legislative
acts, enhanced Al support with a Europe-based large language model, the integration of eTranslation
and EuroVoc domain suggestions, along with an expanded connection to EUR-Lex.

The final budget outturn for 2024 is a negative EUR 4.94 million. This figure includes the balance of the
2024 budget outturn (EUR -5.05 million), adjusted by adding the 2023 budget outturn of EUR 0.08
million and EUR 0.03 million from the ‘Reserve for stability pricing’. The final budget outturn for 2024
will be carried over to the amending budget for 2025.



PART I.

Achievements of the year

CHAPTER 1
CORE OPERATIONAL ACTIVITIES

The Centre attributed a weighting of 70 % to this activity. The overall implementation rate was
91.54 % compared to the amending budget 1/2024.

The core operational area encompasses all activities of the Centre related to the provision of language
services. In 2024, the Centre successfully delivered its services in line with the agreed quality criteria
and deadlines.

It made significant investments to enhance the quality of its language assets and leveraged technology,
thereby ensuring the continuous delivery of value to its clients.

Further details on the progress made by work programme action are provided below.

Action 1.1 Number of pages of translation

Indicator/output: number of pages of translation
Target 2024: 371 104 pages
Implementation rate: 75 % compared to the amending budget (weighting of action within the activity: 10 %)

In 2024, the Centre translated a total of 491 728 pages of documents and EU trade marks. This
represents a 10.2 % decrease compared to 2023 (547 737 pages).

In particular, the number of pages of documents Figure 1 Volume delivered by service (in pages)
delivered (including translated, modified, edited,
revised, light post-edited, full post-edited,
translated automatically and Paste 'n’ Go)
amounted to 280 101. This figure includes pages
translated for the Centre’s own needs. The
document volume was 24.4% lower than the
forecast (371104 pages) in the amending
budget 1/2024. It also represents a 16.3%
decrease compared to2023, when the
corresponding figure was 334639 pages.
Figure 1 shows the volume of pages delivered by
the Centre, broken down by service.

491728 pages

1291 — Automatic translation

2076 — Light post-editing

| @-
()
1 © 4295— Modification
B O 711 caiing
o 7 896 — Revision
© 52494 Full post editing

204 594 —Translation

]

o 211 627 — Trade mark translation

The Centre invoiced a total of 476 298 pages or
15430 pages less than the total document * Year on year trend compared to 2023

translation volume (491728), the difference

representing the pages translated for internal use. Figure 2 shows the number of translated pages in
comparison with the 2024 budget, as well as the variations in forecasts.



Figure 2 Variations in forecasts vs actual volumes in 2024 (in pages)

Delivered pages, excluding the Centre 264 211 476 298
Delivered pages, including the Centre 280 211 491 728
Amending budget 1/2024 370 204 574719
Initial budget 2024 375 204 579173
Preliminary draft budget 2024 391 177 569 203
Documents EU trade marks

As part of the Centre’s quality assurance assessment of its external language service providers,
translations produced by these providers are revised and evaluated by in-house translators before
delivery to clients. In 2024, translations were assessed as being fit-for-purpose or of excellent quality
in 97.92 % of cases. The percentage of external translations deemed of poor quality remained low.

The Centre continued to take stringent measures against contractors whose documents were
repeatedly judged unsatisfactory. In 2024, a total of 48 outsourced translation and post-editing jobs
were submitted to the Centre’s internal Reranking Committee following an assessment of poor quality
by internal revisers. The results were conclusive, confirming poor quality in 32 documents,
representing 66.7 % of all cases. As a result, contractual measures were applied to the contractors
concerned. In some cases, these contractual measures may include the termination of the framework
contract, although this did not happen in 2024.

The Centre also measured the percentage of outsourced translations in which in-house revisers
identified areas of weakness while completing the assessment sheets. This percentage indicates where
the Centre’s in-house revisers spotted problems and were able to improve the translations submitted
by the external language service providers, even if the translation was overall of reasonable quality. In
2024, only 4.03 % of the outsourced translations (documents) were found to contain at least one
area of weakness (compared to 5.8 % in 2023 and 7.6 % in 2022). These issues were addressed by the
revisers before sending the translation to clients.

Most of the outsourced documents belonged to the general domain (48.8 %), followed by the legal
(25.2 %), medical (13.9 %), scientific (9.9 %) and financial (2.1 %) domains.

Action 1.2 Number of pages of documents light post-edited

Indicator/output: number of pages of documents light post-edited
Target 2024: n/a
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

In 2024, the Centre translated and invoiced 2 076 pages of light post-editing to the EPPO, the ETF, the
EUIPO and the EUDA. This number is slightly lower than in 2023 (2 388 pages).



Action 1.3 Number of pages of EU trade marks translated

Indicator/output: number of pages of EU trade marks translated
Target 2024: 204 000 pages
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 10 %)

Out of the 491 728 pages translated in 2024, 211 627 (43 % of the total volume) consisted of EU trade
marks. This volume is higher compared to the original target set in the work programme and the
amending budget 1/2024 (204 000 pages). However, the number of pages of EU trade marks
translated represents a 0.7 % decrease in comparison with 2023 (213 098 pages). The Centre delivered
the translations of the EU trade marks on time, 6 days after their submission, in line with the objective
agreed with the EUIPO for 2024.

Action 1.4 Number of pages of automatic translations

Indicator/output: number of pages of automatic translations
Target 2024: n/a
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 1 %)

The Centre provided 1291 pages of automatic translation to EUDA, FRA, and for its own use. This
number is slightly higher than the result achieved in 2023 (762 pages). The automatic translation
service provided by the Centre allows users to quickly translate a text from a language they do not
understand, providing an overview of its content. These texts are not intended for publication.

Action 1.5 Number of pages of documents translated through the Paste ‘n’ Go service

Indicator/output: number of pages of documents translated through the Paste 'n’ Go service
Target 2024: n/a
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 1 %)

In 2024, the Centre produced 115 pages through the Paste 'n’ Go service to ECDC and for its own use.
The number of pages translated through this service is relatively stable compared to 2023 (121 pages).
Paste 'n’ Go is a translation service for texts of up to 6 000 characters, offering simple formatting
options. Instead of uploading files to the Client Portal, clients simply paste the text to be translated in
a specific area of the Client Portal. Upon delivery of the translated text, they can then copy it back into
their own system.



Action 1.6 Number of pages of revision

Indicator/output: number of pages of revision
Target 2024: n/a
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

In 2024, the Centre delivered 7 896 pages of revision — a significant increase compared to 2023
(2 064.5 pages). The Centre provided revision services to the Council, EDA, EIB, EP, EUAA, Eurojust,
Europol, and also used this service for its own needs.

Action 1.7 Number of pages of modifications

Indicator/output: number of pages of modifications
Target 2024: 2 502
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

In 2024, the Centre delivered 4 496 pages of modification to COR, ECA, ECHA, ELA, EMA, ENISA, ESMA,
EUAA, EU-LISA, EU-OSHA, Eurojust, Frontex, REA, SRB and for its own use. The output of this service
was stable compared to 2023 (4 392 pages).

Action 1.8 Number of pages of editing

Indicator/output: number of pages of editing

Target 2024: 1 567

Implementation rate: 100 % compared to the initial budget and the amending budget (weighting of action
within the activity: 3 %)

The Centre edited 7 141 pagesin 2024 (compared to 7 431.5 in 2023). The editing service was provided
to BEREC, CBE JU, CEPOL, EDPS, ERC, ETF, EUAA, EU-LISA, Eurojust, Europol, SRB and for its own use.

Action 1.9 Minutes of audio/video files transcribed

Indicator/output: minutes of audio/video files transcribed
Target 2024: 100
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

The transcription service was provided to the EFCA, EIB, EUAA, Eurofound, Eurojust, and for the
Centre’s use. The volume in 2024 amounted to 1 875 minutes, showing a downward trend compared
to 2023 (5 283 minutes).

Action 1.10 Minutes of audio/video files automatically transcribed

Indicator/output: minutes of audio/video files automatically transcribed
Target 2024: n/a
Implementation rate: 100% compared to the amending budget (weighting of action within the activity: 1%)

In 2024, the Centre provided 13 minutes of automatic transcriptions for EP-DGTRAD. The Centre uses
the same technology as in the transcription service. However, unlike the transcription service, CdT’s



service does not include human post-editing of the raw output produced by speech-to-text
technologies.

Action 1.11 Minutes of videos subtitled

Indicator/output: minutes of videos subtitled
Target 2024: 535 minutes
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

In 2024, the Centre produced 2 617 minutes of subtitles for DG JUST, ECDC, EFSA, EIB, ELA, ETF, EUAA,
EU-OSHA, and Eurojust. This figure is similar to the production volume in 2023 (2 337 minutes).
The videos are usually embedded in the Agencies’ websites, circulated on social media and/or used in
presentations.

Action 1.12 Terms translated and revised

Indicator/output: terms translated and revised
Target 2024: 49 819
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 3 %)

In 2024, 12 clients requested the translation or revision of 109 734 terms (including Community
designs, Euroclass/Terminology Maintenance Console terms and Design Terminology Maintenance
Console terms for the EUIPO). This service was particularly successful since the number of terms was
more than double compared to 2023 (48 101 terms).

Action 1.13 Person-days in terminology projects

Indicator/output: person-days in terminology projects
Target 2024: 86
Implementation rate: 100 % compared to the amending budget (weighting of action within the activity: 4 %)

In addition to the above-mentioned services, the Centre provided 146.75 person-days on terminology
work and 581.64 person-days on language consultancy for 15 clients and its own use. In both cases,
there was a downward trend in 2024 compared to 2023, when the number of person-days was 387.9
and 693.7, respectively.

Action 1.14 Percentage of deadlines met and deadlines renegotiated

Overall implementation rate: 100 % (weighting of action within the activity: 10 %)
Indicator/output: percentage of deadlines met

Target 2024: >99 %

Implementation rate: 100 %

The Centre delivered services to its clients on time in 99.7 % of cases, exceeding the established
target for several consecutive years.* This achievement was remarkable given that the Centre reduced

1 Under the indicator ‘percentage of deadlines met’, the Centre was expected to deliver timely services to clients, with a
target of more than 99 % of cases. In 2023, the rate achieved was 99.9 %, compared to 99 % in 2022.

10



some of its indicative turnaround times at the beginning of the year.

In 2024, 74.9 % of translations were requested with a normal deadline, 14.7 % were classified as slow
and 7.8 % were urgent. In this context, ‘translations’ include translation, editing, modification and
revision, invoiced in pages. This excludes EU trade marks, as they are always delivered by the
contractual deadline. In 2023, these figures were 61.8%, 19.2% and 16 %, respectively.
The ‘slow’ delivery translation service represented 14.7 % of the volume of documents translated in
2024, a 23.4 % decrease compared to 2023 (19.2 %). The demand for ‘very urgent’ translation services
remained low at 2.6 % of the total translation volume.

Indicator/output: rate of renegotiated deadlines
Target 2024: <5 %
Implementation rate: 100 %

In 2024, the Centre renegotiated 1.8 % of agreed deadlines for services to clients (compared to 3.2 %
in 2023 and 2.3 % in 2022). In practice, this means that the initially agreed deadlines were adjusted
during the course of ongoing jobs, with both parties agreeing on the renegotiated deadlines.
Considering the successive reductions of the indicative turnaround times in 2021 and 2023, the
renegotiation rate in 2024 indicates that the workflow successfully adapted to the new turnaround
times as a result of higher efficiency and resource optimisation. A new reduction of some turnaround
times was proposed and adopted by the Management Board in October 2024 with effect from
1 January 2025.

Action 1.15 Implement measures identified in the ‘Translation Quality Assurance
Action Plan 2023-2024’

Indicator/output: percentage of implemented actions
Target 2024: 100 %
Implementation rate: 87 % (weighting of action within the activity: 4 %)

The Centre completed the work on its biennial Translation Quality Assurance Action Plan
(TQAAP) 2023-2024. By the end of 2024, the implementation rate reached 87 %.

The actions completed in 2024 referred to creating and launching the production of new Business
Objects reports, holding seminars for in-house staff on quality control and evaluation of outsourced
translations, holding seminars for newcomers, updating the instructions for external language service
providers for all languages, reviewing the specifications for calls for tender to attract the best external
language service providers, and developing a 'Quality suggestions' module in the CdT Self-Service
Portal. The Centre also made good progress on other actions which will be completed in 2025.

Action 1.16 Adapt the indicative turnaround times of services, as necessary

Indicator/output: turnaround times of services adapted
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 3 %)

The performance of the workflow system, along with the technological enhancements, was
instrumental in the positive assessment of indicative and actual turnaround times achieved during the
year. Based on the results of the assessment, the Centre proposed to the Management Board a
reduction in several indicative turnaround times related to all priorities offered by the Centre and

11



several services. The proposal, included in the 2025 pricing structure, was adopted by the
Management Board in October 2024.

Action 1.17 Review and assess new added-value services introduced in the previous
year and adjust them, if necessary

Indicator/output: new added value services reviewed and assessed
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 3 %)

Another change introduced in the Centre’s list of services concerns the Term list service which was set
to expand to include the translation or revision of application labels, with a new name: Term lists and
application labels. This service comprises the translation of simple lists of terms (usually nouns or noun
phrases), without any indication of the definition, source, context, comments, etc. This service can also
be used for the translation of labels, short strings of text that describe or name components of a
website or web application. Labels are used to identify or explain the purpose of different elements,
such as buttons, fields in forms, menus, and other interactive components. This modification of the
existing Term list service was adopted by the Management Board in October 2024 and is set to be in
place as from 1 January 2025.

Action 1.18 If feasible, start developing a new service for anonymising documents

Indicator/output: anonymisation service developed
Target 2024: 100 %
Implementation rate: 0 % (weighting of action within the activity: 1 %)

Based on the analysis performed in 2024 and given the ongoing developments by the Commission and
other EU agencies, the Centre decided not to proceed with the development of this service. A similar
initiative is also underway in the EUAN working group on artificial intelligence (Al). Therefore, work on
this action has been suspended to prevent duplication of efforts at the interinstitutional level.

Action 1.19 Review the summarisation service

Indicator/output: summarisation service provided
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 4 %)

Based on the internal evaluation results from 2023, the current solutions based on large language
models (LLMs), and the eSummary service already offered by the Commission, the Centre decided to
offer the summarisation service under the language consultancy service.
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Action 1.20 Monitor translation quality ex post: Number of ex post quality checks
(EPQC) on translations provided to clients

Overall implementation rate: 100 % (weighting of action within the activity: 3 %)
Indicator/output: number of ex post quality checks (EPQC) on translations provided to clients
Target 2024: EPQC undertaken on a quarterly basis

Implementation rate: 100 %

In addition to quality control, the Centre conducts a quarterly ex post quality controls on translations
delivered to its clients, to detect any recurring problems in the translation process and take the
appropriate remedial actions.

Four ex post controls took place in 2024, i.e. one per quarter, on documents from a range of clients in
different domains. These ex post quality controls were carried out on samples selected from the whole
translation output, including full post-edited translations. The results of the ex post quality control are
reported below.

Indicator/output: percentage of excellent translations provided to clients following ex post quality control
Target 2024: 25 %
Implementation rate: 100 %

In 2024, 61.5 % of translations delivered by the Centre were considered to be of excellent quality
following ex post quality control. This percentage represents an increase compared to previous years
(53.1 % in 2023 and 52.6 % in 2022).

Indicator/output: percentage of fit-for-purpose translations provided to clients following ex post quality control
Target 2024: 72 %
Implementation rate: 100 %

The ex post quality control performed indicates that 36.5 % of the translations delivered by the Centre
were deemed fit-for-purpose. This percentage is lower than in 2023 (46.3 %) and 2022 (46.9 %). This
result is positive overall, as the difference is attributable to the higher percentage of excellent
translations compared to the two previous years.

Indicator/output: percentage of poor translations provided to clients following ex post quality control
Target 2024: 3 %
Implementation rate: 100 %

The remaining 2 % of translations delivered to clients did not meet the required standard, as
determined by the ex post quality control performed. The result is higher compared to 2023 (0.7 %)
and 2022 (0.5 %) but lower than the target set (3 %). These translations were analysed within the
relevant language groups, and corrective measures were implemented as necessary.

Action 1.21 Increase the volume of post-editing of machine translation output
Indicator/output: percentage of pages
Target 2024: 40 %
Implementation rate: 100 % (weighting of action within the activity: 4 %)

After the introduction of MEMT, the use of machine translation output was expanded to translation
beyond full and light post-editing products. As a result of this expansion in the use of machine
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translation, the volume of post-editing of machine translation output reached 92.77 % in 2024, which
is considerably higher than the target set for the year (40 %).

Action 1.22 Assess the functioning of the multi-engine strategy

Indicator/output: multi-engine strategy assessed
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 10 %)

The post-editing reports created at the end of 2023 measure the editing distance between raw
machine translations and their post-edited versions. In 2024, they were used to assess the
effectiveness of the multi-engine strategy and to adapt the machine translation engines to
continuously enhance their output. They were also used to adapt translator workloads and freelancer
payment structures. In this sense, the usefulness of the strategy has been proved in terms of higher
in-house productivity and lower outsourcing costs.

Action 1.23 Provide technical and organisational support for the IATE database

Indicator/output: implementation of the IATE interinstitutional project plan 2024
Target 2024: 100 %
Implementation rate: 82 % (weighting of action within the activity: 4 %)

2024 was a productive year with further enrichment of IATE and a high degree of responsiveness to
meet user demand in the form of three releases. Key deliverables were made available to the IATE
partners, while large technical activities took place in parallel to optimise IATE’s back-end and front-
end (graphical user interface revamp) as part of the ongoing evolution of the system and to guarantee
that it continues to rely on cutting-edge technology in the long run.

The main developments included optimisations in the Terminology Projects Module with new
notifications, advanced progress monitoring and improved forum management. Other highlights were
a revamped post-adoption module for terminology checks against adopted legislative acts, enriched
Al support with a Europe-based large language model for definition drafting and term suggestions,
integration of eTranslation, EuroVoc domain suggestions via a JRC classification tool, and an enlarged
connection to EUR-Lex for context retrieval and advance reference management.

The IATE Handbook was migrated to the new IATE Online Help and work was initiated on a new clean-
up module and prototype for the extraction of multilingual terms defined in EU legislation.

The IATE graphic user interface revamp moved forward, with important front-end upgrades to align it
with cutting-edge technologies and trends. The cloud infrastructure setup was enriched to support
new modules, and was duly monitored.

Progress was also made on other key aspects such as the follow-up and coordination of
interinstitutional terminology work (the Translation Centre chairing the IATE Management Group and
other subworking groups), reporting and monitoring, budget management, communication and
maintenance of the interinstitutional terminology portal EurTerm.

Some of the deliverables were not considered a priority by the IATE partners and were postponed
to 2025. These include the alighnment with the latest EuroVoc version, optimisations in the Term
Recognition Module standalone module, and adding new metadata in IATE entries.
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Action 1.24 Promote common or joint activities within the ICTI

Indicator/output: activities promoted within ICTI
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 3 %)

In 2024, the Centre participated in various interinstitutional and international working and advisory
groups meetings, task forces and networks across different thematic areas such as staff policy,

finances, key interinstitutional and performance indicators, communication, Al and partnerships with
universities.
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CHAPTER 2
SUPPORT ACTIVITIES

The Centre attributed a weighting of 18 % to this activity. The overall implementation rate was
97.78 % compared to the amending budget 1/2024.

Support activities aim to maintain an efficient and well-functioning work environment. The progress
made on the actions in this area planned for 2024 led to greater effectiveness and operational
efficiency, resulting in improved services for clients.

The results achieved during the year are detailed below.

Action 2.1 Implement the actions identified in line with the ABB methodology

Indicator/output: actions implemented
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 17 %)

In 2024, the Centre improved the budget and salary calculation tools and finalised the automation of
the Activity Based Budgeting model. As a result of this action, both process efficiency and data accuracy
have significantly improved.

Action 2.2 Implement the actions identified in the methodology in relation to prices

Indicator/output: price adjustments introduced (if necessary)
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 17 %)

The analysis of the Activity Based Costing for 2023 and the first six months of 2024 were completed.
The Centre drafted and approved the Activity Based Management report for 2023. Based on the
analysis and the draft budget for 2025, the Management Board adopted a management decision to
increase prices by 5 % as of 1 January 2025.

Action 2.3 Review the efficiency of outsourcing person-days, with the aim of better
integrating freelancers

Indicator/output: efficiency reviewed
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 11 %)

The embedded modality introduced in recent years, which involves assigning translation of sensitive
non-classified jobs on the basis of hours (person-days) instead of pages, allowed the Centre to cope
with complex requests within short timeframes. Working with providers of language services in this
modality proved to be an effective approach for dealing with confidentiality matters and uncommon
language pairs. This modality is being studied by other EU language services.
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Action 2.4 Analyse the functioning of the innovative call for tenders launched in
2022/2023 in the language field

Indicator/output: analysis undertaken
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 11 %)

Considering the technological advances made by the Centre, the model introduced in 2023 allowed
the Centre to align its working methods with the multilingual industry.

That model proved to be efficient as it gathered all needs in one call, but it still clearly distinguished
products: translation and full post-editing. In the meantime, the Centre analysed and developed a new
model which is better aligned with current best-practices on the market, and implemented it in 2024
for its negotiated procedures.

Moreover, the call for tenders launched in 2024 for the provision of translation services to DG GROW,
under the framework of the notification procedure established by Directive (EU) 2015/1535, was
based on an additional new model which will be considered as an example to be used for the future
calls to be launched by the Centre.

Action 2.5 Further optimise the new tool for budget and salary calculation

Indicator/output: tool optimised
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 17 %)

The Business and Salary Calculation module is fully operational and two budget exercises have already
been carried out using this new tool.

Action 2.6 Upon client request, adapt end-to-end services, e.g. based on the Centre’s
B2B solution

Indicator/output: all incoming requests are analysed
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 11 %)

The Centre has put in place all necessary developments to start collaborating with DG GROW on its
TRIS project. The Centre has also continued exploring the possibility of working with potential EU
partners on the development of a portable eCdT solution that could be adopted by institutions
interested in a common, modularised and customised language services workflow platform.

Action 2.7 Adapt eTralLocal with new features, if requested
Indicator/output: eTralocal adapted
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 11 %)

The Centre followed up and timely addressed EPPO eTra-Local related requests. It systematically
monitored the eTra-Local service performance and put in place new tools and features for better
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monitoring. It further maintained, updated and improved the eTra-Local solution in terms of quality
and efficiency. New adaptations were implemented at EPPO’s request. Eight meetings took place with
EPPO on eTra-Local matters.

Action 2.8 Prepare for the conference to celebrate the Centre’s 30th anniversary
in 2025

Indicator/output:
Target 2024: 90 %
Implementation rate: 60 % (weighting of the action within the activity: 6 %)

The Centre is exploring the possibility of cascading its outreach efforts and messaging into multiple
events and initiatives rather than organising a single conference. While preparations are ongoing, the
original conference is unlikely to take place in the format initially envisioned. This approach is expected
to have a more significant impact on our stakeholders, ensuring broader engagement and a more
targeted outreach.
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CHAPTER 3
MANAGEMENT AND SUPERVISION ACTIVITIES

The Centre has attributed a weighting of 4 % to this activity. The overall implementation rate
was 90 % compared to the amending budget 1/2024.

Management and supervision activities focus on ensuring a well-functioning and effectively managed
Centre. In 2024, the Centre implemented several actions that contributed to enhancing service quality,
client engagement, alignment with market needs, and the retention of skilled professionals.

The achievements of this area are reported below.

Action 3.1 Based on the gap analysis, select specific CRM functionalities to be
developed in-house

Indicator/output: specific CRM functionalities developed
Target 2024: n/a
Implementation rate: 60 % (weighting of action within the activity: 25 %)

Due to technical issues with data encryption, the migration of CRM to SharePoint online has been
cancelled. However, preparatory work on clients and actions plans follow-up tools within an internal
platform has started and will be completed in 2025.

Action 3.2 Organise targeted surveys to identify clients’ needs in specific areas

Indicator/output:
Target 2024: one survey
Implementation rate: 100 % (weighting of action within the activity: 25 %)

In 2024, the Centre conducted a survey to assess client satisfaction with its services. The survey
provided valuable insights into clients’ priorities regarding the language services they request, as well
as the way in which the Centre manages and delivers these services. No targeted survey was conducted
in 2024. Instead, the Centre focused on gathering feedback from its clients through one-to-one
meetings and exchanges. This tailored approach allowed the Centre to obtain deeper insights into
clients’ needs. The information gathered was used to refine and improve the Centre’s offering, and
better respond to clients’ needs.
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Action 3.3 Adapt the job profiles and selection criteria for linguists and support staff
in line with market requirements

Indicator/output:
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 50 %)

In 2024, the Change Board worked on two paths:

e A review of the job description of heads of language section in the Linguistic Services
Department.? This work was finalised in July 2024.

e A broader review of the roles of translators in light of the rapidly changing reality brought
about by technological change, particularly in Al.

This work is expected to be finalised in the first quarter of 2025.

2 |In 2024, the Centre underwent an organisational change. The Translation Department became the Linguistic Services
Department and now comprises four new sections (Annex IV Organisational Chart).
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CHAPTER 4
PROJECTS AND INNOVATION

The Centre attributed a weighting of 8 % to this activity. The overall implementation rate was
55 % compared to the amending budget 1/2024.

Projects and innovation activities focus on enhancing performance and alignment with strategic goals.
In 2024, the Centre implemented key actions in this area to tackle challenges and capitalise on
opportunities in the translation field. However, for certain actions, progress was more limited due to
reprioritisation and external factors.

The main results achieved in this area are detailed below.

Action 4.1 SUMMA integration (depending on the availability of the platform)

Indicator/output: Analysis and conceptualisation of the solution to replace ABAC interoperability with the EC’s
SUMMA

Target 2024: 100 %

Implementation rate: 0 % (weighting of action within the activity: 25 %)

Originally scheduled for full deployment in 2024, the integration of SUMMA for agencies has been
postponed to 2027. In 2025, only 5 executive agencies will be onboarded and no updated information
is currently available about the ‘Corporate & local systems integrated with SUMMA’ part, which
remains crucial for the Centre.

Nonetheless, at the beginning of 2025, the Business Partner module of SUMMA was made accessible
to the agencies following training for the staff responsible for its use.

Action 4.2 Appraisal tool (Themis replacement)

Indicator/output: Replacement of the appraisal tool
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 25 %)

Following consultations with the DG HR regarding the potential adaptation of the Sysper replacement
system, it appears that tailoring the Sysper appraisal module to meet the Centre’s needs may be
feasible. However, should this not be possible or if the cost of modifications is deemed too high for the
Centre to absorb, a contingency plan will be developed. This plan would involve manually adding the
elements of Competency and Conduct specific to the Centre, which will be derived from a future
Competency Model and the established Values. Additionally, this would require the continued use of
the current system for at least one more year with potential limitations.
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Action 4.3 Tramark2 — an enhanced trade mark system based on new technologies

Indicator/output: solution selected
Target 2024: 100 %
Implementation rate: 100 % (weighting of action within the activity: 25%)

Tramark2 activities in 2024 concerned in particular the internal translation of trade marks and the
progressive integration of machine translation.

In the first half of the year, the Centre’s multi-engine machine translation (MEMT) system was
extended to trade marks translation and machine translation output is now used as reference material
by in-house translators. At the same time, the Centre put in production an efficient solution for the
internal distribution of trade marks translation.

Finally, a specific machine translation system for the in-house translation of trade marks was deployed
in the second half of the year.

Action 4.4 eCdT Evolution3 (eCdT Evolution cube)

Indicator/output: eCdT Evolution® progress
Target 2024: 100 %
Implementation rate: 20 % (weighting of action within the activity: 25 %)

New automations were expected to be introduced with the finalisation of the Angular migration of
eCdT, but priority has been given to developments necessary for the collaboration with DG GROW
TRIS, which has postponed migration. Despite this, substantial progress on the migration was made
during the year, with the release in production foreseen in 2025.
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CHAPTER 5
ADDITIONAL ACTIVITIES

CORRECTED VERSION REQUESTS (CVRS)

In 2024, the Centre received 1 645 CVRs out of 44 625 jobs delivered for services where the CVR was
applicable, corresponding to a return rate of 3.69 % (compared to 2.4 % in 2023).

20.49 % of CVRs (337) were marked as excellent, 69.54 % (1 144) were marked as fit for purpose and
9.97 % (164) were marked as not fit for purpose.

42 CVRs were resubmitted, which represents 2.55 % of the CVRs received (compared to 2.3 % in 2023).

These figures are based on CVRs received and express the clients’ perception. CVRs are analysed by in-
house translators, and the detailed feedback provided to clients may be partly or totally in
agreement/disagreement with the clients’ comments. The Centre aims to satisfy clients’ preferences
and needs and to always build a constructive dialogue on terminology and linguistic matters.

The flexibility of CVRs lies in the fact that they are sent on a job basis, so the client may send CVRs only
for those languages/documents that may contain linguistic and/or formatting issues.

The Centre also receives feedback by email for jobs where no corrections are required whenever a
client would like to express their appreciation of the quality of the language service delivered.

SERVICE-LEVEL AGREEMENTS (SLAS)

In 2024, the Centre concluded a number of arrangements on translation and other linguistic services
with the following EU institutions and bodies: DG GROW, ECCC, GH EDCTP3 JU, SNS JU (for more details
see Annex VII).

WELLBEING SURVEYS 2024

In 2024, the Centre launched a well-being survey of its staff to better understand staff needs and a
follow-up survey to gather feedback on the identified actions to address these needs. The Centre
adopted an action plan based on the survey results (further details on these surveys are provided in
Part 2 Chapter 5 of this report).

MANAGEMENT DEVELOPMENT PROGRAMME

In 2024, the Centre launched an important Management Development Programme focused on its
senior and middle-level managers. The aim of the programme is to enhance the leadership skills across
the management team through a series of training and coaching sessions. This programme
commenced at the end of 2024 and will continue until mid-June 2025.
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CHAPTER 6
MAIN ACHIEVEMENTS CONTRIBUTING TO EU PRIORITIES

PROMOTING MULTILINGUALISM

Respect for cultural and linguistic diversity has always been fundamental to European integration,
which is why multilingualism is a founding principle of the EU.

The Centre promotes and facilitates multilingualism in the EU primarily by fulfilling its role as the EU
shared language service provider. The Centre provides high-quality language services to a large
number of EU agencies and bodies in line with agreed quality criteria and deadlines, thereby
contributing to maintaining an effective communication between its clients and their final audiences.
In 2024, the Centre ensured timely and consistent delivery of its services, leveraging expertise and
resources on-demand, to respond promptly to evolving business needs.

The Centre is also committed to participating in interinstitutional cooperation at EU level with a view
to rationalising working methods and achieving economies of scale. Through unified processes,
cutting-edge solutions and standardised best practices, the Centre strives for operational excellence,
rationalisation of resources, and uninterrupted and safe operations. This work continued in 2024, with
significant investments made to further develop technological solutions and improve current practices
at an interinstitutional level.

Finally, throughout the year, the Centre both organised and participated in several awareness-raising
and outreach initiatives that contributed to preserving a multilingual landscape across the EU. For
instance, the Centre participated in the networking event and info stand themed ‘EU Agencies and
Joint Undertakings contributing to Europe’s resilience’ organised by the EU Agencies Network at the
European Parliament in Brussels between 30 September and 4 October 2024. The Centre also
welcomed students from universities across Europe during the Multilingualism EU Summer School
organised in Luxembourg in the first week of July 2024. Information about other initiatives is available
on the Centre’s public website.3

CONTRIBUTING TO THE EU DIGITAL SINGLE MARKET

The Centre has continued to provide translations for the single digital gateway, a platform managed
by the European Commission’s Directorate General for Internal Market, Industry, Entrepreneurship
and SMEs (DG GROW), facilitating online access to information, administrative procedures and
assistance services that EU citizens and businesses may need in another EU Member State. The aim is
to provide information for citizens and businesses on how EU rules are applied in each EU Member
State for cross-border users, and on available assistance services (e.g. procedures such as registering
a car or claiming a pension).

CONTRIBUTING TO THE SINGLE MARKET TRANSPARENCY DIRECTIVE

The notification procedure established by Directive (EU) 2015/1535 aims to prevent creating barriers
in the internal market before they materialise. The procedure is a tool for information, prevention and
dialogue in the field of technical regulations on products and Information Society services. Member
States notify their legislative projects to the Commission which analyses them in the light of European
Union legislation. Following the signature of a CdT — DG GROW arrangement on 26 April 2024, the

3 https://cdt.europa.eu/en/news.
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Centre started preparations for the provision of translation and other languages services for the needs
of the implementation of the Single Market Transparency Directive. The Centre needs to provide these
services to DG GROW as of 1 March 2025. In view of this arrangement, in 2024 the Centre focused on
developing custom services, adapting its working methods and launching specific calls for tenders.
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PART II.

MANAGEMENT AND EXTERNAL EVALUATIONS

PART Il A. Management

CHAPTER 1
MANAGEMENT BOARD

As the main pillar of the Centre’s governance structure, the Management Board ensures that the
Centre functions efficiently and achieves its mission under its Founding Regulation. It defines the
Centre’s strategic orientation, goals and priorities, and has a supervisory role with overall responsibility
for budgetary and planning matters.

The Management Board consists of representatives from the Centre’s clients (EU agencies, bodies,
offices and institutions), representatives of each of the 27 EU Member States, and two representatives
from the European Commission. The Chair of the Management Board is Mr Christos Ellinides, Director
General of the European Commission’s Directorate General for Translation (DGT). The full list of
Management Board members broken down by gender and nationality is provided in Annex X to this
report. The declarations of interest of Management Board members are published on the Centre’s
public website.

Management Board decisions are made by its members during meetings or by the written procedure.
The decisions adopted in 2024, by topic, are as follows:

GOVERNANCE:

e The 2023 Consolidated Annual Activity Report was assessed by the Management Board as
providing a full and faithful account of the work undertaken by the Translation Centre in 2023.
The Management Board noted that the overall implementation rate of the work programme
for 2023 was 91.4 % based on the initial budget 2023 and the amending budget 2/2023.

e The 2025 work programme sets out the key milestones to be achieved in the Centre’s four
main areas of activity (core operational, support, management and supervision activities, and
projects and innovation initiatives), and shows how these relate to the strategic actions set
out in the Centre’s strategy for the period 2024-2027. The human and financial resources
necessary to properly implement each activity are also outlined there.

e The Single Programming Document 2025-2027 was adopted by the Management Board in
October 2024. It includes both annual and multiannual programming (i.e. the main lines of
action, the human and financial resources necessary to properly implement each activity and
the key milestones to be achieved) and information on staff policy.

e The amended Decision No 13 of the Management Board on the pricing structure of the
Translation Centre was modified to reflect a 5 % price increase, a reduction of the indicative
turnaround times for several services, including translation and modification, a formalisation
of indicative turnaround times of long documents for several services and an expanded
definition of the ‘term list’ and ‘revision of term list’ services. The decision entered into force
on 1January 2025.
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STAFF MATTERS:

The Management Board did not adopt any decisions on personnel matters in 2024.

BUDGET AND ACCOUNTS:

The Management Board gave a positive opinion on the final accounts for the financial
year 2023.

The Management Board adopted the amending budget 1/2024 which, among other things,
included the updated forecasts received from clients and the result of the review of all
expenditure items.

The preliminary 2025 draft budget reflected the revenue estimates, including clients’ forecasts
and expenditure, as included in the Single Programming Document 2025-2027, approved by
the Management Board in January 2024.

The 2025 budget reflects the updated estimates of revenue and expenditure, as included in
the Centre’s Single Programming Document 2025-2027.
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CHAPTER 2
MAJOR DEVELOPMENTS

MAIJOR INTERNAL DEVELOPMENTS
BESPOKE SERVICES FOR CLIENTS

In December 2024, the Centre introduced the light post-editing service as part of its web translation
module. The EU is dedicated to providing citizens with information in EU official languages, making the
swift delivery of multilingual content essential. For those hesitant to rely solely on machine translation,
light post-editing offers an efficient alternative. This service, involving linguists lightly reviewing
machine-translated text to ensure it is accurate, understandable, and free from major errors or
omissions, while avoiding stylistic corrections or sentence restructuring unless necessary for clarity,
coupled with the free web translation module, allows users to send and receive translations seamlessly
without manual uploads or copying and pasting. This tool supports organisations in achieving
multilingual goals quickly and efficiently.

The Centre has continued to listen to its clients’ needs for bespoke, added-value services and to
facilitate effective multilingualism within the EU. A few examples are the extended post-processing for
the European Court of Auditors, the seamless handling of EUIPO guidelines for translation purposes,
with a focus on increasing quality and maintaining consistency, and piloting extended editing for
interested clients.

MACHINE TRANSLATION SYSTEMS

The Centre’s multi-engine machine translation strategy (MEMT), introduced in 2023, was consolidated
and enhanced throughout the year to handle large translation volumes and accommodate new engine
domains. Advancements in this area enabled the system to process trademark translations and
facilitate the introduction of a new set of domain-specific NICE engines for DG GROW TRIS. In addition,
the platform received upgrades to its statistical and monitoring capabilities, allowing for more effective
assessment of efficiency gains over time.

The Centre has also developed and integrated a new multilingual machine translation model capable
of handling more than 500 combinations between the EU's official languages, specifically in the domain
of EU trademarks and designs. This advanced engine provides fast, high-quality, and customized
translations, supporting combinations both with and without English, and is currently assisting in-
house translators. In parallel, the Language Technology group created a new set of custom engines for
DG GROW, including a dedicated engine for Irish. Furthermore, the APl for the Centre’s custom engines
(NICE) was fully revamped to enhance support for pivot translations and deliver additional
performance and stability improvements.

ADVISORY GROUP ON ARTIFICIAL INTELLIGENCE

Following the outcome of the first working group on Artificial Intelligence in 2023, which identified a
set of areas of interest, the Centre established an Advisory Group on Artificial Intelligence to further
explore opportunities for improving efficiency and to identify relevant Al technologies, tools and
solutions. The Advisory Group completed its work in March 2024, with contributions from all
departments, and submitted its final report in April 2024. The report details the group’s findings,
analysis and recommendations, including specific initiatives and solutions to be investigated and
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implemented in the coming years. It also emphasized the importance of ongoing experimentation and
collaboration with other organisations.

BusINESS DEVELOPMENT TEAM

In response to budget constraints and recognising the need to strengthen and expand the Centre’s
business portfolio, the Director has decided to assemble a team comprising three current staff
members responsible for key roles. The Business Development Team collectively oversees a wider
range of business development tasks. This approach maximises the Centre’s existing resources to drive
growth and innovation.

Since its establishment, the Business Development Team has tackled many ongoing and new projects,
ranging from outreach actions to client-centred tasks.

CHANGE BOARD

A staff engagement survey was conducted in the spring of 2023. Following an initial analysis, a Task
Force was established in order to carry out additional analyses and interview staff. The Director has
decided to mandate a Change Board to follow the implementation of the action plan proposed by the
Task Force and approved by the Centre’s management. In 2024, the Change Board progressively
implemented and monitored the 39 approved actions. By the end of the year, 38 actions were either
implemented or were being finalised.

MAJOR EXTERNAL DEVELOPMENTS
GEOPOLITICAL AND OTHER DISRUPTIONS

The risks to information systems arising from the geopolitical situation and State-sponsored criminal
activities have surged. The Centre, as a CERT-EU constituent, has continuously monitored the security
alerts and implemented the mitigation measures disseminated by CERT-EU.

In order to mitigate the possibility of an attack not being detected, the Centre has continued to deploy
the CERT-EU recommendations in 2024 and monitor the new CERT-EU Guidance.

To ensure compliance with Regulation (EU, Euratom) 2023/2841 and the implementation guidance
prepared by the CERT-EU, the Centre drafted a new version of its security incident management
procedure. This new version takes into account the Centre’s new reporting obligations and ways to
comply with the implementation prescribed by the CERT-EU (IICB Guidelines).

The Centre has requested a Red Team exercise (internal security penetration test) to the CERT-EU and
is planning to participate to a new JASPER exercise (security incident handling test) as soon as the
CERT-EU has planned one.

The Centre has launched an analysis of the CERT-EU guidance on cybersecurity risk management and
maturity assessment.
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CHAPTER 3
BUDGETARY AND FINANCIAL MANAGEMENT

3.1. Revenue

The Centre’s revenue consists mainly of income received from invoicing clients for the services
provided. It is subject to strict financial control and monitoring in accordance with the applicable
regulatory framework. The Centre regularly contacts each client to request forecasts of planned
translation volumes and expenditure, and closely monitors clients’ budgetary forecasts and its own
expenditure.

The Centre’s initial budget for 2024 (EUR 49.4 million) was subject to one amendment. The amending
budget 1/2024 was adopted by the Management Board by the written procedure on
20 September 2024 in order to include the updated forecasts received from clients and the result of
the Centre’s review of all items of expenditure.

In total, 717 recovery orders were issued in 2024. Since the Centre’s clients are other EU bodies,
revenue management carries a very low financial risk.

3.2. Expenditure

The Centre applies a partly decentralised financial circuit model. Financial transactions are initiated in
the relevant departments by operational and financial staff, and are verified centrally by financial
verifying officers.

All payments (5343 in 2024) and commitments (360 in 2024) are financially verified ex ante by
verifying officers or, for payments below EUR 1 000, paid from budget line 3000 (External translation
services) directly by the authorising officers. The exceptions to this rule are payments for the
reimbursement of staff for mission expenses, which are verified by the Paymaster Office (PMO) of the
European Commission. If errors are detected by the verifying officers, the files are sent back to the
relevant departments for correction before approval by the authorising officer by delegation or sub-
delegation.

In addition to ex ante controls, the verifying officers perform ex post controls on payments from
budget line 3000 on an ad hoc basis. The advantage of the partly decentralised financial circuit is that
verifying officers can provide assurance to the management that all financial transactions comply with
applicable financial regulations. Additional information on budget expenditure and implementation is
provided in Annex Il — Sections C and D.

3.3. Financial key performance indicators

The financial key performance indicators (KPIs) relating to the overall number of pages translated (and
invoiced in pages) by the Centre (476 298 pages) show a decline in the Centre’s operations in 2024 by
12 % compared to 2023 (537 773 pages). While the number of EU trade mark pages received from the
EUIPO (211 627) decreased by 0.7 % compared to 2023 (-1 471), the number of pages other than EU
trade marks amounted to 280 101.
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Invoicing for EU trade marks accounted for 102.3 % of the initial budget. EU trade marks remain one
of the key products in the Centre’s portfolio, albeit on a significant downward trend. It should be noted
that, historically, EU trade marks have represented approximately 40 % of total revenue from clients
for pages invoiced. However, this percentage declined to 24.1 % in 2024 (21.1 % in 2023). In terms of
pages delivered and invoiced to clients, EU trade marks represented 44.4 % of the total volume
in 2024, higher than the 39.6 % achieved in 2023.

The budget execution of commitments was 93.49 % for expenditure, which is higher than the result
for 2023 (91.9 %). The indicator for late payments by the Centre’s clients is lower, with 60 late
paymentsin 2024 compared to 56 in 2023. On average, 5 payments were late at the end of each month
(4.7 per month in 2023). The average collection period for revenue is 23.3 days, which is significantly
less than the statutory 45 days.

The provisional 2024 budget outturn includes the result of the actual calculation of the budget outturn
for 2024 (EUR -5.05 million), plus the 2023 budget outturn of EUR 0.08 million plus EUR 0.03 million,
which was taken from the ‘Reserve for stability pricing’ (in order to ensure the budget stability of the
Centre in the future). Therefore, the budget outturn to be carried forward in 2025 is minus EUR 4.94
million and, consequently, this will be included in the 2025 amending budget.

3.4. Control results

The overall implementation of the budget in 2024 was EUR 42.5 million, the equivalent of 93.5 % of
the total budget in Titles 1 to 3, slightly below the target of 95 %. Title 1 has an implementation level
of 98.23 %, Title 2 reached 91.45 % and Title 3 reached 77.64 %.

In order to ensure sound financial management, the Centre draws up monthly and quarterly budget
reports. Various analyses are carried out and reported to the Centre’s management each month, such
as on the implementation of revenue and expenditure. For this activity, the Centre has drawn up a set
of indicators as shown in Table 1 below.

Table 1: Indicators for budget control

TARGET 2024 REsuLT 2024
Budget — Commitment execution >95.0 % 93.5%

% of technical errors in commitments corrected before 9.0% 5%
authorisation
% of technical errors in payments corrected before 3.0% 21%
authorisation
% of technical errors in recovery orders corrected before 3.0% 2.7%
authorisation

% Ex post controls: payment orders with verified errors 2.0% 3%
detected

3.5. Costs and benefits of controls

As outlined in Principle 10 (Control Activities) of the Centre’s Internal Control Standards (CT/CA-
025/2017/01en), the Translation Centre selects and develops control activities that contribute to the
mitigation of risks to the achievement of objectives to acceptable levels.

While controls need to be considered first for their effectiveness and efficiency, the cost of controls
(‘economy’) is another key element to be taken into account, given the constraints in terms of human
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and financial resources. To be cost-effective, controls need to strike the right balance between
effectiveness, efficiency and economy.

In line with the Communication from the Commission on the guidelines for the Consolidated Annual
Activity Report (CAAR)* to report on the balance between the effectiveness, efficiency and economy
of controls, the Centre has identified relevant indicators for the efficiency, effectiveness and cost of
controls. These indicators were established in the following areas:

Controls on financial transactions in budget line 3000.

Quality controls (EPQC) on translations provided to clients.
Contract management and client arrangements.

Checks on the procurement process.

Ex ante evaluation(s) for the Centre’s main initiatives/projects.

vk wn e

The above indicators were drawn up in line with the relevant guidance® on the cost-effectiveness of
controls issued by DG BUDG. These controls have an operational dimension, covering activities linked
to the implementation of the budget, and apply to both the operational and financial aspects of
operations. In addition, the controls can have either an ex ante or ex post perspective, and their
objective is to give reasonable assurance on the legality and regularity of the underlying transactions.

The Centre quantifies the effort for the activities covered by the above indicators as listed in Annex ll,
using data from its system for activity and resource allocation (SARA). Other costs incurred (e.g.
external costs) are added to the cost of these efforts. Strong internal controls ensure that the Centre’s
resources are used for their intended purpose, minimising the risk of resource misuse. Controls
prevent financial irregularities by early detection, and thus any issues that arise can be resolved in a
timely manner.

4 Communication from the Commission on the strengthening of the governance of Union Bodies under Article 70 of the
Financial Regulation 2018/1046 and on the guidelines for the Single Programming Document and the Consolidated Annual
Activity Report. Brussels, 20.4.2020, C(2020) 2297 final.

5 Guidance on the estimation, assessment and reporting on the cost-effectiveness of controls. DG BUDG, Updated edition,
November 2019.
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CHAPTER 4
DELEGATION AND SUBDELEGATION OF THE POWERS OF BUDGET
IMPLEMENTATION

All authorising officers by delegation (AODs) and authorising officers by sub-delegation (AOSDs) at the
Centre have read the Charter of Authorising Officers and are well aware of their duties and
responsibilities. In January every year, they are required to draw up a declaration of assurance in
relation to the budgetary operations that they carried out in the previous year. This is sent to the Head
of Legal Affairs and Procurement Section and the Officer in Charge of Risk Management and Internal
Control Coordination (ORMICC). This statement is also requested from authorising officers by
delegation or sub-delegation should they leave the Centre during the year, and this request is included
in the list.

The delegations and sub-delegations are linked to the duration of the Director’s mandate, and in
practice they are enforced within ABAC.

As stated in the delegations, the AODs draw up a report once every quarter for the financial operations
under their delegation. This report is sent to the authorising officer for each individual budgetary
commitment entered into during the reporting period, and as part of overall or provisional budgetary
commitments, for any legal commitment (framework contract, specific or simplified contracts (order
forms)) entered into during the reporting period on the basis of these commitments.

Every year, at least one reconciliation exercise is carried out to check whether there are any
inconsistencies between the delegations and access rights in ABAC.

The handling of delegations and sub-delegations is improved whenever any weakness is identified.

In 2021, a new registry of delegation and sub-delegation was created for use as a reference for the
staff involved in the financial workflow. This registry has since been annually updated and is used to
better identify budget lines for which there is no back-up person, or to identify the back-up person for
a specific budget line, which is useful in case an AOD or AOSD is absent.
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CHAPTER 5
HUMAN RESOURCES MANAGEMENT

Following a decision by the budgetary authority, the establishment plan for 2024 remained at
193 posts. At the end of 2024, the Centre had 168 staff in employment, namely 37 officials and
131 temporary staff members.

In 2024, the Centre recruited six temporary staff and five contract staff members (on long-term
contracts, one in FG IV and four in FG lll). The Centre managed five agency staff (interim) contracts
(headcount of two, equivalent to 1.7 FTEs®) and relaunched the selection of trainees.

In 2024, the Centre organised one internal competition (for the Head of Finance and Strategic Planning
Section) and finalised three external selection procedures for temporary staff (one launched in 2023)
and one selection procedure for contract staff with candidates based on EPSO lists. In addition, four
internal job offers were published for officials and temporary staff. The Centre conducted a selection
process for trainees, covering four specific profiles.

With regard to staff training, 214 individual training courses were conducted in 2024 (263 individual
courses had been planned), which resulted in an 81.37 % implementation of the training plan.

At the end of 2024, the Centre performed a new benchmarking exercise. Operational and neutral staff
(finance/control and linguistics) amounted to 74.4 % in 2024. This percentage is slightly lower than the
corresponding percentage in 2023 (88 %). See Annex V for more details.

In 2024, HR launched a well-being survey achieving a 67 % response rate, with 74 % of staff rating their
overall well-being as 6 or higher on a scale of 10. The results highlighted positive perceptions of job
flexibility and team connections, alongside concerns regarding workload manageability, organisational
support and social interaction opportunities.

To address these findings, the Centre adopted a comprehensive approach, including improved
communication on well-being through the intranet, expert-led sessions, and accessible training. Quick-
win solutions to boost morale without increasing workload were identified.

Feedback-driven actions were refined through a follow-up survey, ensuring alignment with staff
priorities. These efforts aimed to foster a supportive workplace where employees feel valued,
motivated and included.

6 Full-time equivalents.
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CHAPTER 6
STRATEGY ON EFFICIENCY GAINS

As part of its ongoing efforts to improve internal efficiency and enhance working methods, the Centre
has further expanded its use of advanced language technologies.

Building on the multi-engine machine translation (MEMT) strategy implemented in 2023, which
leverages multiple neural machine translation systems, the Centre made significant progress in 2024.
These advancements included enhanced internal productivity, reduced outsourcing costs through
innovative calls for tenders, and further reductions in indicative turnaround times for various services.

In parallel, the Centre continued to consolidate its integrated management approach and quality
management system. In 2024, the Centre initiated a process analysis to better understand the current
state of play of its processes and identify potential improvements. Coordinated by the Centre’s Quality
Steering Committee, this initiative involves all departments and is set to be completed in 2025. The
aim is to further improve, align and optimise the Centre’s processes and working methods in terms of
service, quality, efficiency, effectiveness and stakeholder experience.

These initiatives, centred on cutting-edge language technology and operational excellence, form the
foundation of the Centre's Strategy 2024-2027, 'Ensuring Multilingualism in the Digital Age', and will
continue with the progressive integration of artificial intelligence.

CHAPTER 7
ASSESSMENT OF AUDIT RESULTS DURING THE REPORTING YEAR

7.1. Internal Audit Service (IAS)

In its last strategic internal audit plan (SIAP) 2022-2024, the IAS identified two prospective audit topics:
(i) Costing and pricing of the linguistic services in the Translation; and (ii) IT security management in
the Translation Centre.

In May 2024, the IAS issued its final audit report (FAR) on IT security management, which included
recommendations in the following five areas: (1) IT security governance framework; (2) Security roles
and responsibilities; (3) Security of network and operating systems; (4) Software development; and
(5) Logical access. In the same month, the IAS announced the audit on the Costing and pricing of
linguistic services, planned for the last quarter of 2024 and expected to be finalised by July 2025. This
audit will mark the conclusion of the SIAP 2022-2024.

7.2. Internal audit capability (IAC)

The Centre currently has no internal audit capability.

7.3. European Court of Auditors (ECA)

In its report on the Centre’s annual accounts for the 2023 financial year, the ECA issued the following
opinions:
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7.3.1 OPINION ON THE RELIABILITY OF THE ACCOUNTS

In our opinion, the CdT’s accounts for the year ended 31 December 2023 present fairly, in all material
respects, the CdT’s financial position as at 31 December 2023, the results of its operations, its cash
flows, and the changes in net assets for the year then ended, in accordance with its financial regulation
and with accounting rules adopted by the Commission’s accounting officer. These are based on
internationally accepted accounting standards for the public sector.’

7.3.2 OPINION ON THE LEGALITY AND REGULARITY OF REVENUE UNDERLYING THE ACCOUNTS

‘In our opinion, the revenue underlying the accounts of the CdT for the year ended 31 December 2023
is legal and regular in all material respects.’

Opinion on the legality and regularity of payments underlying the accounts: ‘ In our opinion, the

payments underlying the CdT’s accounts for the year ended 31 December 2023 are legal and regular in
all material respects.’

There were three observations on the legality and regularity of transactions. However, these do not
call the ECA’s opinion into question:

Observations on the legality and regularity of transactions:
1. For the past three years, the CdT has signed 40 low-value contracts for

maintenance services with the same provider, for a total of EUR 56.7 thousand. Considering the similar
nature of the contracted services and the fact that their total value exceeded EUR 15 thousand, the CdT
should not have used a direct award procedure. Instead it should have launched a competitive
procedure based on an estimate of future costs. As a result, all payments under these contracts, which
amounted to EUR 25.8 thousand in 2023, were irregular.

2. Inour 2022 report (paragraph 3.35.8), we concluded that two contracts which

the CdT awarded as the outcome of a negotiated procedure were irreqular, because the CdT did not
substantiate the reason it cited — extreme urgency — for using such a procedure. As a result, all
subsequent payments under these contracts were irregular. In 2023, only one of the two contracts led
to payments, for a total of EUR 17.3 thousand.

3. Inour 2022 report (paragraph 3.35.9), we found that, with regard to a

procurement procedure for the provision of translation services, the CdT had not monitored the
consumption of the ceiling either at the level of the individual framework contracts or at that of the
whole procedure. As a result, by the end of 2022, the CdT had paid an irregular amount of €705
thousand in excess of the ceiling. In 2023, the CdT made irregular payments in excess of the ceiling in
relation to two procurement procedures, for a total amount of EUR 257.2 thousand.

In its report, ECA also annexed the follow-up of the previous year’s observations. Three of these
observations, all related to 2022, had an ‘Open’ status.

In 2024, as in the previous years, part of the audit of the annual accounts was performed by a private
audit firm. The Centre’s 2023 annual accounts were audited by the external auditor Baker Tilly. In its
auditor’s report on the Centre’s annual accounts for FY 2023, Baker Tilly gave the following opinion:
‘In our opinion, the final annual accounts of the Agency present fairly, in all material aspects, its
financial position as at 31 December 2023, and the results of its operations and its cash flow, for the
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year then ended, and are prepared in accordance with its Financial Regulation, and, in accordance with
the accounting rules adopted by the Commission's accounting officer, and the International Public
Sector Accounting Standards, as issued by the International Public Sector Accounting Standards Board.’

It should also be noted in ECA’s report the following emphasis of matter:

We draw attention to the Explanatory Note attached to the financial statements, which indicates that
the CdT’s negative economic outcome of EUR 0.7 million is the result of a general decline in operating
revenue by EUR 2.3 million (5 %) compared to 2022, linked to the drop in invoiced pages by 7 %, from
577900 in 2022 to 537 772 in 2023. This was coupled with a marginal rise in overall expenses of
EUR 0.6 million (2 %) compared to 2022 (mainly in relation to building-related charges and
depreciation. We also draw attention to Note B.6 to the financial statements on ‘Reserves and
prefinancing fund’, which was created in 2011 to offset fluctuations in business volume from clients
and to help CdT ensure budget and price stability, which peaked at EUR 15.6 million in 2014,
subsequently dropped to EUR 10.3 million in 2022 and EUR 8.9 million in 2023 (14 % decrease in 2023
and 43 % decrease since 2014). Management's evaluation of the events and conditions and
management's plans to mitigate these matters are also described in the Explanatory Note. Our opinion
is not modified with respect to this matter.

7.4 Quality audits

The internal quality audits are part of the Centre’s quality management system, and the internal quality
audit programme is established every year by the Centre’s management. The aim of the quality audits
is to evaluate the processes and procedures in terms of their effectiveness, efficiency and conformity.
The quality audits bring a variety of benefits to the Centre by enabling the areas for improvement to
be identified, reinforcing the internal control and giving the internal quality auditors the opportunity
to learn more about the processes and procedures in place at the Centre.

The quality audits successfully completed in 2024 provide additional assurance to the Centre’s
management as to the effectiveness, efficiency and conformity of the audited procedures. The findings
identified and agreed in the audit reports are transposed into action plans for implementation.

CHAPTER 8
FOLLOW-UP OF RECOMMENDATIONS AND ACTION PLANS FOR
AUDITS AND EVALUATIONS

INTERNAL AUDIT SERVICE (IAS)

At the beginning of 2024, the Centre had two open audit recommendations stemming from the
2021 IAS audit on planning and budgeting. The IAS priority assigned to both these recommendations
was ‘Important’. In 2024, substantial progress was achieved on several actions linked to these
recommendations, highlighting a positive trajectory. However, by the end of the year, the two
recommendations remained open, indicating ongoing opportunities for further progress.

In May 2024, the IAS issued its final audit report (FAR) on IT security management in the Centre, which
included five recommendations categorised by priority: two as 'Very Important' and three as
'Important.' The Centre promptly initiated an action plan to address these recommendations. By the
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end of 2024, all recommendations remained open, though it is important to note that none were
overdue, as work was actively progressing.

It should be noted that the areas addressed by the IAS audits are incorporated into the Centre's risk
review and management processes. Risks in these areas are promptly identified, assessed, and
managed through the development and ongoing monitoring of risk response plans.

INTERNAL AUDIT CAPABILITY (IAC)
The Centre currently has no internal audit capability.
EUROPEAN COURT OF AUDITORS (ECA)

In its 2023 report, the ECA included an annex to follow up on previous years' observations. Out of a
total of five observations, three remain open, all of which are linked to 2022.

One observation relates to ‘weaknesses in two procurement procedures: contracts signed without
prior publication of a contract notice. Insufficient justification of extreme urgency.’

Although both contracts expired at the end of 2022, it should be noted that one of them resulted in a
payment in 2023. To prevent similar cases in the future, the Centre decided to refrain from using these
specific procedures unless absolutely necessary and duly justified.

The other two observations that remain open concern ‘Payments under framework contracts
exceeded the ceiling for individual framework contracts or for the procedure as a whole.” The ECA
noted that ‘In 2023 there were further payments in excess of the framework contract ceiling.’

It should be noted that, following the 2022 findings, the Centre implemented an automatic daily BO
report to monitor expenditure under each framework contract against the respective ceilings. The
irregular amount identified in 2023 pertains to payments made between 1January and
31 March 2023, prior to the implementation of the monitoring system.

OLAF

The European Anti-Fraud Office did not open or investigate any cases in 2023 concerning the
Translation Centre or its staff.

CHAPTER 9
FOLLOW-UP ON OBSERVATIONS FROM THE DISCHARGE AUTHORITY

Following the European Parliament’s observations in the discharge decision for the financial year 2022,
the Centre submitted its reply. The status of seven observations made by the discharge authority is
ongoing.

IN THE PERFORMANCE AREA, THE FOLLOWING ACTION IS ONGOING:

e The European Parliament noted that with 348 070 pages, the number of pages of documents
translated, modified, edited and revised decreased by 5.2 % compared to 2021 (367 264
pages). It also noted that in 2022, with regard to EU trade marks, the number of translated
pages (239 964) further decreased by 12.6 % in comparison to 2021 (274 706 pages), therefore
remaining on a significant downward trend. The EP observed that, with a total of 588 033
pages translated in 2022, the actual volume decreased by 8.4 % compared to 2021.
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The Centre replied that it continues to decrease its reliance on EU trade marks, which represent 23.1 %
of revenue in 2022 (25.4 % in 2021) for a volume of 239 964 pages, which is 12.6 % less than in the
previous year (274 706). At the same time, work is focused on the consolidation and growth of other
product and service lines and revenue streams.

IN THE STAFF POLICY AREA, THE FOLLOWING TWO ACTIONS ARE ONGOING:

e The European Parliament noted that the Centre’s gender breakdown reported for 2022, with
8 women (42 %) and 11 men (58 %) in senior and middle management positions, with 38 men
(59 %) and 26 women (41 %) at Management Board level and overall staff with 76 men (38 %)
and 125 women (62 %). It observed that there is an underrepresentation of men in the
Centre’s overall staff, recalled the importance of ensuring gender balance and asked the
Centre to work towards gender balance at staff, senior and middle management level, as well
as at Management Board level. It also asked the Commission and the Member States to take
into account the importance of ensuring gender balance when nominating their members to
the Centre’s Management Board and notes the high number of Management Board members,
which does not facilitate decision-making and simplified management.

The Centre replied that in its view a good gender balance was achieved during the reference period.
Thoughtful consideration is constantly given to the goal of attaining gender balance at staff, senior and
middle management level, as well as Management Board level. The Translation Centre is an equal
opportunities employer and recruits applicants irrespective of age, race, political, philosophical or
religious convictions, gender or sexual orientation, disability, marital status or family situation.

e The European Parliament noted with concern that the number of overtime hours requested
in 2022 and approved by the management in 2022 increased from 112 to 252, representing an
increase of 125 % compared to 2021. It also observed from the Centre’s reply that in 2022 staff
turnover (retiring staff excluded) was 7 %.

The Centre replied that despite the steep statistical increase, the result should be seen in perspective
as it represents on average just over one hour of overtime per staff member. The Translation Centre
monitors this indicator to make sure that it stays within appropriate levels and does not increase
further in the future.

IN THE PROCUREMENT AREA, THE FOLLOWING THREE ACTIONS ARE ONGOING:

e The European Parliament expressed its concern with regard to the observation set out in ECA’s
report that in 2021 the Centre presented several weaknesses in three public procurement
procedures by signing the contracts without first publishing a contract notice, while the
justification on the need to protect exclusive rights or on the extreme urgency was deemed
insufficient; It also noted that in 2022 only one of the three contracts was open and led to one
payment of EUR 0,6 million and that ECA’s observation is still open;. The EP further observed
that the ECA’s qualified opinion on the Centre’s expenditure for 2022 includes this payment.

The Centre replied that it had informed the ECA that swift action will be taken to ensure that applicable
rules and regulations are respected. The Translation Centre decided not to resort to this type of
procedure based on urgency in the future, except in duly justified cases (e.g. force majeure). Moreover,
such duly justified cases should be properly explained in a note to the file.

e The European Parliament noted with concern the ECA’s qualified opinion according to which
payments amounting to EUR 0.1 million were irregular along with the two contracts of
EUR 110 000 and EUR 52 000, with which those payments were associated and which the
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Centre chose to negotiate with a single provider without first publishing a contract notice. It
also noted that despite the Centre having justified its choice of procedure on the grounds of
extreme urgency, the ECA found the justification insufficient. The EP further noted, on the
basis of the Centre’s reply, that it had chosen to procure an extension of the service through a
negotiated procedure because no solution to bridge the old and the new framework contract
was found.

The Centre replied that it had informed the ECA that swift action will be taken to ensure that applicable
rules and regulations are respected. Since no clear solution could be adopted by the Translation Centre
to bridge the old and the new framework contracts, the Authorising Officer decided, after weighing
the different elements, to procure an extension of the service through a negotiated procedure.

The European Parliament also highlighted the ECA’s qualified opinion on the legality and
regularity of payments made in 2022 in connection with 117 separate framework contracts
stemming from a single procedure relating to the translation of texts. It noted, on the basis of
ECA’s report, that the global ceiling for that procedure, which was EUR 1 million, was not
stipulated in the associated framework contracts. The EP expressed regret that this finding was
in breach of Article 2(31) of the Financial Regulation. It further noted that the Centre did not
monitor the consumption of the global ceiling either at the level of individual framework
contracts or the procedure as a whole, but only monitored related spending at the level of the
budget line concerned. The EP expressed regret that this led to an amount of EUR 0.5 million
being irregularly paid in excess of that ceiling. It also noted, on the basis of the Centre’s reply,
that action had been taken by the Centre to improve the Centre’s controls systems in this area,
namely the development of a Business Objects report which lists all framework contracts in
force and includes all the necessary details to follow the consumption of the ceiling of each
one of those contracts. The EP welcomed in this context the development of technical features
that automatically detect, highlight and/or send warning emails when various budget
consumption rates are reached (75 % and 90 %).

The Centre replied that it had informed the ECA that swift action will be taken to ensure that applicable
rules and regulations are respected. The Translation Centre implemented a Business Objects report
mentioned in the reply to the Court allowing an automated and accurate monitoring of the framework
contracts.

IN THE AREA OF PREVENTION AND MANAGEMENT OF CONFLICTS OF INTEREST AND TRANSPARENCY, THE FOLLOWING
ACTION IS ONGOING:

The European Parliament noted that the CVs of the Management Board members are not
published on the Centre’s website, while the declarations of interests of a majority of those
members are uploaded. It also noted that the Director’s declaration of interests and CV are
published on the Centre’s website. It observed, on the basis of the Centre's report on the
measures taken by the Centre in light of the discharge in respect of the implementation of the
budget of the Centre for the financial year 2021, that the Translation Centre has not yet found
an adequate solution to allow management board’s members to upload and maintain their
CVs and declarations of interests by themselves. The discharge authority will be kept informed
on progress until all documents of the board members are published. The Centre is still
working on a solution that will allow the members of the Management Board to upload and
maintain the declaration of interests and CVs by themselves. The EP urged the Centre to
finalise this technical step and called on the Centre to report to the discharge authority on the
progress made in this matter until all documents of all board members are published.
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e The Centre replied that it has not yet found an adequate solution to allow management
board’s members to upload and maintain their CVs and declarations of interests by
themselves. The discharge authority will be kept informed of the progress until all documents
of the board members are published.

CHAPTER 10
ENVIRONMENTAL MANAGEMENT

In the last quarter of 2023, the Centre’s section Infrastructure and Security launched a study with an
external party specialised in the design and implementation of an Environment Management System
(EMS) in accordance with the requirements of the amended EMAS Regulation and ISO 14001, to assess
the status and effectiveness of the Centre’s environmental activities. The aim was to establish whether
the introduction of EMAS would bring an added value. The study, completed in Quarter 2 of 2024,
showed that although EMAS would slightly improve the Centre’s environmental performance, the cost-
benefit ratio of such a project was currently unfavourable.

The Centre stays committed to continuously improving its environmental performance and relies on
the general principles of EMAS and ISO 14001 in its daily operations.

Waste sorting and recycling is possible at several locations throughout the premises, and staff
members actively use this opportunity. The Centre constantly maintains the SuperDreckskéscht
certificate — a Luxembourg environmental initiative in the field of waste management.

CHAPTER 11
ASSESSMENT BY MANAGEMENT

In 2024, the Centre continued to assess the newly introduced services, with a view to adjusting their
characteristics.

The strong partnership between the Centre and its clients was further strengthened by the Centre’s
responsiveness to client needs and its ability to offer tailored, high-quality services. In addition to
launching and promoting or adapting new services (e.g. the extension of the term list service to include
application labels), the Centre actively participated in several pilot projects with clients and
stakeholders, exploring opportunities for future innovations. The pilot projects included ‘extended
editing’ and an ‘expanded preparation of documents for publication’.

The Centre also proactively monitored emerging trends in the translation environment and made
strategic investments in cutting-edge technology to stay ahead of translation industry developments.

In light of a substantial reduction in the volume of translations requested by clients and a challenging
economic environment, marked by high inflation and rising costs, the Management Board adopted, in
October 2024, a 5 % price adjustment that becomes effective from January 2025.
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PART Il B. External evaluations

No external evaluations of the Centre were conducted in 2024.
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PART III.

Assessment of the effectiveness of the internal control
systems

CHAPTER 1
EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEMS

COMPLIANCE WITH INTERNAL CONTROL SYSTEMS

The Centre’s management assessed the administrative internal key controls in the process areas of
procurement, financial management, human resources management, corporate services, general
support and IT processes, governance, and strategic planning and programming (including monitoring
and reporting), and concluded that they were present and functioning in all five components of the
internal control framework”.

Figure 3 Compliance with the internal control principles, by component
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Figure 4 Effectiveness of the internal control principles
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7 Annex 1 — Internal control framework and related requirements of the decision on internal control standards for the
Translation Centre (CT/CA-025/2017/01).
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The indicators for budget control®; the indicators established in several areas for controls on financial
transactions in budget line 3000; EPQC on translations provided to clients; the re-ranking of external
contractors; checks on the procurement process; ex ante evaluation(s) for the Centre’s main
initiatives/projects®; and the key financial and non-financial indicators on legality, regularity and sound
financial management® do not show any instances of inadequate or ineffective controls that may have
exposed the Centre to key risks.

The controls and supervisory checks provided no evidence of significant and/or repetitive errors in
reporting by departments; reporting on budget execution; reports by the accounting officer and
financial reports; reporting on delegations; reporting on human resources; security; information
security; personal data protection; business continuity; translation quality; or ex post financial control.

In its opinion on the revenue and payments underlying the Centre’s accounts for 2023, the ECA found
them to be legal and regular in all material respects. ECA’s three observations on the legality and
regularity of transactions do not call its opinion into question and concern: (i) a direct award procedure
for low-value contracts; (ii) payments made in 2023 linked to a contract concluded in previous years,
which the ECA had previously deemed irregular; and (iii) an irregular amount paid in excess of a
contract ceiling.

The Centre’s responses to these observations are as follows:

(i) The Centre will organise simplified competitive procedures as necessary.
(i) These payments were made to honour legal commitments undertaken in previous years.
(iii) The Centre has established an automatic report to monitor the consumption of each

framework contract.

It should be noted that weaknesses leading to the reservations relate to the use of resources, sound
financial management, and the legality and regularity of underlying transactions. Such weaknesses can
be defined on the basis of quantitative or qualitative criteria. As regards the quantitative criteria
according to which a decision can be based on whether to include a reservation, the threshold of 2 %
of the budget managed in 2024 was used as a reference to define materiality. The materiality threshold
of 2% of the budget of EUR 45459 800 amounts to EUR 909 196. In 2024, one non-compliance
(ex post) event was handled in accordance with the relevant procedure in place (‘Register of
exceptions’). None of the recorded events reached the materiality threshold.

The Centre’s management reviewed the annual indicators’ dashboards and the matrix of
responsibilities. The indicators (i.e. implementation rate of the annual work programmes)
demonstrated that the quarterly performance reviews carried out by the Centre’s management
comply with the objective of the ongoing monitoring of the Centre’s activities.

Performance and effectiveness reviews, reviews on work programme implementation and reports on
ongoing projects are key controls that have become increasingly embedded in the routine work of all
departments. As the process is constantly evolving, improvements continue to be identified and
tackled in areas such as the robustness, relevance and analysis of indicators, and the accessibility of
the corresponding evidence. The Centre’s management considered that the monitoring reviews
showed no instances of inadequate/ineffective controls that would expose the Centre to key risks.

8 See Part I.A., ‘Management’, ‘Budgetary and financial management’, ‘Control results’.
9 See Part II.A., ‘Management’, ‘Budgetary and financial management’, ‘Costs and benefits of controls’.
10 See Annex IX — Key indicators and parameters.
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Within the risk-assessment component, the Director and all department heads reviewed the draft
Single Programming Document 2026-2028 in order to update the risk register with any potential risks
anticipated for 2026 as a result of challenges that might affect the achievement of the Centre’s
strategic objectives and initiatives. In addition, 11 procedures across all departments have been
selected and analysed to identify potential risks. A risk-response plan has been developed, and the
status of mitigating actions is monitored at regular intervals.

Alongside this risk-identification exercise, the Centre’s management reviewed the Centre’s entire risk
portfolio, risks’ ratings (inherent, residual) and their mitigation. Management concluded that the risk
‘Lower volumes of language service requests’ remains the highest-ranking risk for the Centre, despite
the fact that a number of controls have already been put in place. Other high-ranking risks include:
‘Geopolitical disruptions’ — the manifestation of this risk has already impacted the Centre’s budget. A
second risk is the ‘Agencies’ deviation from the spirit of their founding regulation’, which has a clear
causality with the risk of lower volumes. In addition, the risk of ‘Cybersecurity attacks’ has been
reassessed in 2024 following the IAS audit on IT security. In 2024, the Centre participated in the peer
review exercise of the most important risks for 2024. This exercise was conducted at the request of
the Secretary-General and the Directorate General for Budget (DG BUDG) of the European
Commission. The request was addressed to the EU Agencies Network (EUAN) to coordinate an
assessment of the potential risks that the decentralised agencies and joint undertakings may face
during the implementation of EU policies in 2025. The Centre coordinated the discussions for the DG
EMPL+DGT cluster of agencies, which includes all partner agencies of DG EMPL and DGT.

In 2024, the procedure for sensitive functions was revised, identifying one additional function as
sensitive, bringing the total number of sensitive functions at the Centre to 10. The assessment periods
for de-sensitising measures and derogations have been set at 6 and 10 years. Currently, one jobholder
has occupied such a function for 6 years, while two others have exceeded the ten-year threshold.
Mitigating controls and de-sensitising measures have been implemented for all three positions.

The Centre’s management reviewed the Centre’s strategy for organisational management and internal
control systems!, which takes into account the implementation of the principles set out in the
Centre’s internal control framework and the priorities set by the Commission under the Common
Approach on EU decentralised agencies'?, particularly with regard to ensuring the proper handling of
conflicts of interest, and developing and maintaining anti-fraud measures through prevention,
detection, awareness-raising and closer cooperation with the European Anti-Fraud Office (OLAF). The
strategy focuses mainly on implementing and embedding preventive, detective and corrective controls
in order to promote and maintain a culture of integrity that ensures transparency and accountability.

The Centre’s management established that the risk of fraud was rather low in the areas sensitive to
fraud (procurement, contract management, recruitment, human resources and logistics) due to the
established processes and working procedures and the measures put in place.

PREVENTION, DETECTION AND CORRECTION OF FRAUD

In 2024, the Centre’s management implemented the Internal Control and Anti-Fraud Action Plan 2024-
2025. The plan focuses on awareness-raising among staff on ethics, sensitive functions, the internal
rules on financial delegation and sub-delegation and the review of the list of red flags.

11 Annex X: ‘Strategy for the organisational management and internal control systems’ of the Draft Single Programming
Document 2024-2026 of the Translation Centre for the Bodies of the European Union.
12 https://european-union.europa.eu/sites/default/files/docs/body/joint_statement_and_common_approach_2012_en.pdf
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As regards the prevention and management of conflicts of interest, the Centre requires every staff
member participating in the evaluation of candidates for a selection procedure or in a procurement
evaluation to sign a declaration on conflicts of interest. Concerning managerial positions, the Director’s
declaration of interests is published on the Centre’s website.

CHAPTER 2
CONCLUSIONS ON THE ASSESSMENT OF THE INTERNAL CONTROL
SYSTEMS

Based on all the facts presented in the previous sections, and in light of the opinions expressed by the
European Court of Auditors on the reliability of the accounts and on the legality and regularity of the
transactions underlying the accounts, it can be stated that the Centre operates in an environment
where risks are appropriately managed.

The Centre considers that its control systems are fully effective overall, with some improvements
needed to further increase the Centre’s capabilities and resilience.

Furthermore, the control procedures put in place guarantee the legality and regularity of the
underlying transactions, and also guarantee that the resources assigned to the activities described in
this report have been used for their intended purpose and in accordance with the principles of sound
financial management.
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CHAPTER 3
STATEMENT OF THE OFFICER IN CHARGE OF RISK MANAGEMENT
AND INTERNAL CONTROL COORDINATION

| declare that in accordance with the decision on internal control standards for the Translation Centre,
| have reported my advice and recommendations on risk management and the overall state of internal
control at the Translation Centre to the Director.

| hereby certify that the information provided on the overall state of internal control in Part 1l.A of the
annual activity report and in its annexes is, to the best of my knowledge, accurate, reliable and
complete.

Luxembourg, 31 January 2025.

(signed)

Georgios Kazantzis
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PART IV.

Management assurance

CHAPTER 1
REVIEW OF THE ELEMENTS SUPPORTING ASSURANCE

The declaration of assurance provided by the authorising officer is structured around four pillars or
‘building blocks’:

1. Assessment by management (controls and supervisory checks, monitoring reviews and
self-assessments).

2. Assurances and/or recommendations from independent monitoring and assessment sources
(data protection, results from audits and evaluations during the reporting year).

3. Follow-up of reservations and action plans resulting from audits from previous years and
follow-up of observations from the discharge authority.

4. Management assurances (declarations of assurance).

1. Assessment by management (controls and supervisory checks, monitoring reviews and
self-assessments).

After a careful review of the results of the controls and supervisory checks, monitoring reviews and
self-assessments, the Centre’s management believes that the actions implemented to date give
reasonable assurance as to the architecture of the internal control system, and that this system is
operating correctly as a whole. The Centre’s management further believes that its control systems are
fully effective overall, with some improvements needed to further increase the Centre’s capabilities
and resilience.

2. Assurances and/or recommendations from independent monitoring and assessment

sources (data protection, results from audits and evaluations during the reporting year).
Data protection is well understood at the Centre, which is a mature organisation in this respect. In
particular, in 2024 the Centre did not experience any personal data breaches that required information
to be sent to the European Data Protection Supervisor (EDPS), and no major complaints were made to
the Data Protection Officer (DPO) or the EDPS concerning the processing of personal data at the
Centre. New IAS audit recommendations were issued in 2024 following the completion of the audit on
IT security management, and the observations made by the ECA do not call the Court’s opinion into
guestion. No external evaluations of the Centre took place in 2024.

3. Follow-up of reservations and action plans resulting from audits from previous years, and
follow-up of observations from the discharge authority.

Seven IAS recommendations remained open in 2024. However, five of these are associated with an
audit completed in 2024 and have future closure dates. Three ECA observation remained open during
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its follow-up in 2024 However, the Centre believes that the underlying conditions which resulted in
these observations have been adequately address and is confident that these will be closed in the
Court’s next assessment. (see Chapter 8 (ECA), above). Of the 29 observations made by the European

13

Parliament in the 2022 discharge decision°, six were ongoing.

4. Management assurances.

As in previous years, no authorising officer by delegation or sub-delegation has flagged any issues that
could raise concerns. All five heads of department, as well as other assurance providers (Local
Informatics Security Officer, Data Protection Officer, and the Security Officer) in the second line of
defence® of internal control, have also provided statements on the adequacy of the control activities.

CHAPTER 2
RESERVATIONS

In line with the quantitative and qualitative principles established by the Centre to define the material
criteria on which to base a decision on whether to include a reservation in the annual declaration of
assurance in the annual activity report, the Centre’s authorising officer has not issued any reservations.

13 European Parliament resolution of 10 May 2023 with observations forming an integral part of the decision on discharge in
respect of the implementation of the budget of the Translation Centre for the Bodies of the European Union for the financial
year 2021 (2022/2094(DEC)).

14 THE IIA’S THREE LINES MODEL. An update of the Three Lines of Defence. The Institute of Internal Auditors, July 2020.
Leveraging COSO across the three lines of defence’, The Institute of Internal Auditors, July 2015.
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PART V.

Declaration of assurance

I, the undersigned, lldiké Horvath, Director of the Translation Centre for the Bodies of the European
Union,

in my capacity as Authorising Officer,

declare that the information contained in this Consolidated Annual Activity Report 2024 gives a true
and fair view,

state that | have reasonable assurance that the resources assigned to the activities described in this
report have been used for their intended purpose and in accordance with the principles of sound
financial management, and that the control procedures put in place give the necessary guarantees
concerning the legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and on the information at my disposal as
reported in this report, including:

the end-of-year declaration of assurance issued by authorising officers by delegation or sub-delegation
based on the knowledge gained from daily operations and management supervision activities;

the results of ex post controls and monitoring activities;

the results of the annual self-assessment by the Centre’s management of the internal control system
and the statement of the officer in charge of risk management and internal control coordination;

the observations and recommendations of the Internal Audit Service;

the lessons learnt from the reports of the European Court of Auditors prior to the year of this
declaration.

| confirm that | am not aware of anything not reported here that could harm the interests of the
agency.

Luxembourg, 31 January 2025

(signed)

Ildiké Horvath
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ANNEXES

CORE BUSINESS STATISTICS DATA AS AT

ANNEX I

31 DECEMBER 2024

Trends in translation volumes 1995-2024
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B. Volume of translated documents by client (in pages) — top 10 clients

* 8960 — EDPS
9265 - ELA
12 131 - EUROJUST
12 185 - eu-LISA
12 219 - ECHA
16 751 - EPPO
19 498 - FRONTEX
29104 - EUAA

-

CO0GOeO0O0O060

30830 - EMA

248 707 - EUIPO

*Year-on-year trend compared to 2023
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C. Volume of translated documents by client (in pages) — all clients

EUIPO I 048
EMA 30
EUAA s )9
FRONTEX mmmmmm 19
EPPO mmmm 16
ECHA mmm 12
EU-LISA w12
EUROJUST mmm 12

ELA mm 9
EDPS mm 8
EBA mm 7
EUDA mm 7
ERA mm 7
EU-OSHA m 6
SRB M 5
ETF ® 5
ECDC m 4
EUROFOUND H 2
EEA 1 2
EFSA 1 2
FRA 1 1
ESAS-JIC 1 1
EUROPOL 1 1
DG-GROW 1 1
EACEA 1 1
EASA 1 1
EFCA 1 1
CONSEIL I 1
EMSA | 1
OMBUDSMAN 1 1
CEDEFOP 1 1
ECB 1 1
ACER 1 958
ECA | 757
CIUE | 699
REA | 653
JRC | 530
CEPOL | 427
ESMA | 409
EIOPA | 381
EISMEA 360
EIGE 338
BEREC OFFICE = 281
EB | 210
DG-JUSTODR = 190
ERC 176
CBEJU = 175
ENISA 161
CINEA 129
EP-DGCOMM = 108
EUSPA = 92
F4E 89
EDA 73
EIT 46
upC 44
COR = 35
CHIPSJU = 35
CHIU = 35
IHIJU 35
s3)u | 35
EEL2 32
CAJU = 23
EDCTP3 = 23
EHPC = 23
ERIU | 23
SNSJU | 23
cPvo 21
EP-DGTRAD = 19
HADEA | 15
EESC 3
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D. Comparative breakdown by target language

(EU-24)

_ 1 44 284 9.29% 1 45450 13.60 %
_ 2 26 640 5.59 % 4 23 200.5 6.90 %
_ 3 26 547 5.57% 3 23793.5 7.10%
_ 4 24768 5.19% 2 24 146 7.20%
5 23270 4.88 % 5 17092.5 5.10%
6 19 857 4.16 % 6 13115 3.90 %
7 19 558 4.10% 10 11397.5 3.40 %
_ 8 19 460 4.08 % 9 12 327 3.70 %
9 19280 4.04 % 8 12591 3.80 %
10 18 877 3.96 % 7 12 671.5 3.80 %
_ 11 18 822 3.95% 15 9706 2.90 %
_ 12 18731 3.93% 12 10824 3.20%
13 18 575 3.90 % 11 113355 3.40%
14 18 204 3.82% 17 9213 2.80 %
15 17949 3.76 % 18 9 000.5 2.70 %
16 17 825 3.74% 13 10383 3.10 %
17 17734 3.72% 19 8966.5 2.70 %
_ 18 17 575 3.69 % 22 8105 2.40 %
_ 19 17 495 3.67% 14 9730 2.90 %
20 17 364 3.64 % 20 87325 2.60 %
_ 21 17 265 3.62 % 16 9437.5 2.80 %
_ 22 16 736 3.51% 21 8352.5 2.50 %
23 16 139 3.38% 23 8 060.5 240 %
_ 24 3918 0.82 % 24 4383 1.30%
m 14 857 3.02% 12 625 3.80 %

Total 491 728 100 % 334 639 100 %
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TARGET LANGUAGE (NON-
EU¥*)
AR — Arabic

SQ - Albanian

SR — Serbian (Cyrillic)
NO - Norwegian

TR — Turkish

MK — Macedonian

IS — Icelandic

KY — Kyrgyz

JP —Japanese

ZH — Mandarin Chinese
ME - Montenegrin

BS — Bosnian

MS - Malay

KA — Georgian

KO — Korean

BN — Bengali

TA — Tamil

PH - Filipino

HY — Armenian

LN - Lingala

PS — Pashto

PR - Dari

[uny

N

23
24
25
26
27
28
29
30
31

32

2 663
1554
1389
1355
1264
1223
1044
940
568
335
295
290
266
237
197
191
129
127

101

48
48
43
38
37
32
29
27
23

21
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%

0.54 %
0.32%
0.28 %
0.28 %
0.26 %
0.25%
0.21 %
0.19%
0.12 %
0.07 %
0.06 %
0.06 %
0.05 %
0.05%
0.04 %
0.04 %
0.03 %
0.03 %
0.02 %
0.02 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.01 %
0.00 %

0.00 %

40
48
29
39
18
48
13
36
16

22

1420
1092.5
846
853
12315
1505
482.5
916.5
1274

44

238

241.5

453.5
11.5
26.5

168.5

108

169.5

134.5

40

7.5

140

236
11
147.5

103

0.40 %
0.30%
0.30 %
0.30%
0.40 %
0.50 %
0.10 %
0.30%
0.40 %
0.00 %
0.00 %
0.00 %
0.10 %
0.10%
0.00 %
0.00 %
0.00 %
0.00 %
0.10 %
0.00 %
0.10 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.10 %
0.00 %
0.00 %

0.00 %



TARGET LANGUAGE (NON-
EU¥*)
Tl - Tigrinya

MN - Mongolian

CA — Catalan

Sl —Sinhalese
BE — Belarusian
PA — Punjabi

VI - Vietnamese
MG - Malagasy
PP - Papiamento
LO - Lao

BM — Bambara

AZ — Azerbaijani

MD - Mandingo

MO - Moldovan

TH —Thai

IG — Igho

DY - Dyula

LB — Luxembourgish

RM - Romani

CY - Welsh

EU - Basque

FO - Faroese
GL - Galician

ID — Indonesian

53
53
53
53
53
53
53
53
53

53

56

0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %

0.00 %

43
44

48

45
48
48

48

41
45
47
48
48
48
48
48
48
48

48

146.5

16.5

19.5

44

145

4.5

119.5
94.5

83.5

0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %

0.00 %



TARGET LANGUAGE (NON-

m
c
*
-

KL - Greenlandic

SH - Serbian (Latin)
TO — Tamazight
TK — Turkmen

YO - Yoruba

Total 14 857 3% 12 625 3.8%

Statistics on translation'® deadlines

TOTAL NUMBER OF ON TIME 15 MINUTES LESS THAN 1 DAY LATE
DOCUMENTS DELIVERY PER TO 2 HOURS 1 DAY LATE OR MORE PER
DELIVERED CLIENT* LATE PER PER CLIENT CLIENT (%)
CLIENT (%) (%)
57 96.49 % 0.00 % 0.00 % 3.51%
41 87.80 % 2.44 % 4.88% 4.88%
23 100 % 0.00 % 0.00 % 0.00 %
24 100 % 0.00 % 0.00 % 0.00 %
1200 40.58 % 0.25% 0.17% 58.42 %
302 55.96 % 0.00 % 2.32% 40.07 %
192 52.60 % 0.52 % 5.73% 41.15 %
30 3.33% 0.00 % 0.00 % 96.67 %
23 0.00 % 0.00 % 0.00 % 0.00 %
23 100 % 0.00 % 0.00 % 0.00 %
7 57.14 % 0.00 % 0.00 % 14.29 %
25 92.00 % 0.00 % 0.00 % 4.00 %
38 68.42 % 0.00 % 0.00 % 28.95 %
8 75.00 % 0.00 % 0.00 % 25.00 %
24 417 % 95.83 % 0.00 % 0.00 %
| DG-GROW | 376 79.52 % 0.53% 2.93% 14.89 %
348 100 % 0.00 % 0.00 % 0.00 %
49 44.90 % 0.00 % 0.00 % 55.10 %
[EASA 322 85.71% 0.00 % 0.00 % 14.29 %
(eBA 618 85.76 % 2.10 % 0.16 % 11.81%
88 23.86 % 0.00 % 9.09 % 67.05 %
11 36.36 % 0.00 % 0.00 % 63.64 %
980 32.04 % 0.10% 0.00 % 67.86 %
1375 82.55 % 1.38% 4.00 % 10.55 %
(eEDA 5 100 % 0.00 % 0.00 % 0.00 %
23 0.00 % 0.00 % 0.00 % 100 %
(eEDP s 434 76.73 % 0.00 % 1.15% 21.66 %
(EEA 724 93.23% 0.14% 0.00 % 6.63 %

15 |n this context, ‘translation’ includes the following services, invoiced in pages: translation, automated translation, Paste 'n’
Go, editing, light post-editing, full post-editing, modification and revision. This table does not include EU trade marks, which
are always sent by the contractual deadline.
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(EEL2 24 100 % 0.00 % 0.00 % 0.00 %
E 2 100 % 0.00 % 0.00 % 0.00 %
(ercA 184 46.20 % 0.00 % 26.09 % 27.72%
[ EFSA 842 63.78 % 0.59 % 1.90 % 29.81%
[ EHPC 23 100 % 0.00 % 0.00 % 0.00 %
e 32 65.63 % 3.13% 6.25% 25.00 %
(BGE 106 78.30 % 0.00 % 21.70% 0.00 %
eloPA 48 100 % 0.00 % 0.00 % 0.00 %
| EISMEA | 33 93.94 % 0.00 % 0.00 % 6.06 %
23 100 % 0.00 % 0.00 % 0.00 %
2320 78.15% 0.17 % 1.59% 19.14 %
N 7410 79.88 % 0.93% 5.55 % 12.98 %
[ EMsA | 108 73.15 % 0.00 % 0.00 % 25.93 %
[ ENISA 102 92.16 % 0.00 % 0.98 % 6.86 %
25 88.00 % 0.00 % 0.00 % 12.00 %
10 80.00 % 10.00 % 0.00 % 10.00 %
lePPO | 1302 82.33% 0.31% 1.00 % 11.21%
(eERA 105 56.19 % 0.00 % 0.00 % 3.81%
26 88.46 % 0.00 % 0.00 % 11.54 %
T 23 100 % 0.00 % 0.00 % 0.00 %
92 50.00 % 0.00 % 0.00 % 50.00 %
[EsSMA 115 80.87 % 0.00 % 18.26 % 0.87 %
ETF 205 68.29 % 11.71% 0.00 % 19.02 %
[ EUAA 1613 44.08 % 1.67% 2.48% 42.90%
EUDA 517 64.02 % 0.00 % 0.39% 28.05 %
4324 76.80 % 0.25% 271% 19.10%
5304 0.00 % 0.00 % 0.00 % 0.00 %
6 347 0.00 % 0.00 % 0.00 % 0.00 %
| EuPOMP | 239 98.33 % 0.42% 0.42% 0.84 %
432 51.85 % 0.00 % 0.00 % 48.15%
250 58.40 % 0.40 % 9.20% 32.00 %
| EU-OSHA | 1827 81.77 % 4.16 % 4.16 % 9.91%
500 53.00 % 2.80% 12.60 % 31.60 %
973 71.74 % 2.77 % 6.89 % 17.78%
160 9.38% 0.63 % 8.75% 80.63 %
[ EusPA | 46 100 % 0.00 % 0.00 % 0.00 %
(FPaE 28 96.43 % 0.00 % 0.00 % 0.00 %
(FRA 210 84.29 % 0.48 % 10.95 % 2.86 %
669 20.03 % 0.15% 8.22% 69.06 %
| HADEA | 10 0.00 % 0.00 % 0.00 % 0.00 %
[ H)U 23 0.00 % 0.00 % 0.00 % 0.00 %
70 72.86 % 0.00 % 0.00 % 0.00 %
127 99.21% 0.00 % 0.00 % 0.79%
[REA 168 91.67 % 0.00 % 0.00 % 8.33%
ET 46 0.00 % 0.00 % 0.00 % 100 %
E 23 100 % 0.00 % 0.00 % 0.00 %
(skRB 344 73.55 % 0.00 % 8.72% 15.12 %
6 100 % 0.00 % 0.00 % 0.00 %
Total 44786 98.77 % 0.42 % 0.22% 0.59 %

(*) ‘Delivered on time’ includes documents delivered early, on time, or less than 15 minutes late.
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ANNEX Il = STATISTICS ON FINANCIAL MANAGEMENT

A. Budgets

—

BUDGET OUTTURN AMENDING BUDGET INITIAL BUDGET 2024
2024 2024 **

Revenue

- Payments from agencies, bodies, 35233 562 43538 100 44 142 500
offices and institutions

Subsidy from the European

.. 0 p.m.
Commission
895 985 873 100 804 300
1091521 935 100 708 300
Surplus carried over from the
previous financial year and 113 500 3725 700
transfers from reserves from
previous years
37 221069 45 459 800 49 380 800

1 |staff 29352034 29 505 400 32363 500

Buildings, equipment and
miscellaneous operating 6959 202 7 610 200 8 196 400
expenditure

Operational expenditure 6 187 664 8344 200 8820900

10 Reserves

Total 42 498 900 45 459 800 49 380 800

*

Interinstitutional cooperation, as defined in Title 3 of the budget revenue, includes revenue
received relating to the interinstitutional IATE database.

*

* The figures concern amending budget 1/2024.

B. Revenue collected

COMPARATIVE ANALYSIS OF BUDGET REVENUE COLLECTED FOR 2024 AND 2023

BUDGET REVENUE 2024|2023 | %CHANGE

Total revenue relating to the core operational activity 36 129 548 42 055 828 -14.09 %
Financial income 816 278 652 537 25.09%
Grants received 170 000 170 000 0
Other operating income 105 243 281394 -62.60%

Total budget revenue 37 221 069 43 159 760 -13.76 %
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REVENUE COLLECTED BY BUDGET LINE

BUDGET
LINE

1000
1001

1002

1003

1004

1005

1006
1007

1008

1009

1010

1012

1014
1015

1016

1017

1018

1019

1020

1021

1022

1023

1024

1025

1026

AGENCY/OFFICE/BODY/INSTITUTION

European Environment Agency (EEA)

European Training Foundation (ETF)
European Union Drugs Agency (EUDA)

European Medicines Agency (EMA)
European Agency for Safety and Health
at Work (EU-OSHA)

European Union Intellectual Property
Office (EUIPO)

EUIPO trade marks

Community Plant Variety Office (CPVO)
European Union Agency for Law
Enforcement Cooperation (Europol)
European Foundation for the
Improvement of Living and Working
Conditions (Eurofound)

European Centre for the Development
of Vocational Training (Cedefop)
European Union Agency for
Fundamental Rights (FRA)

European Investment Bank (EIB)
European Food Safety Authority (EFSA)

European Union Agency for Criminal
Justice Cooperation (Eurojust)
European Maritime Safety Agency
(EMSA)

European Aviation Safety Agency
(EASA)

European Union Agency for Railways
(ERA)

European Network and Information
Security Agency (ENISA)

European Centre for Disease
Prevention and Control (ECDC)
European Border and Coast Guard
Agency (Frontex)

Education, Audiovisual and Culture
Executive Agency (EACEA)
Executive Agency for Small and
Medium-sized Enterprises (EASME)
European Union Agency for Law
Enforcement Training (CEPOL)
Consumers, Health, Agriculture and
Food Executive Agency (Chafea)
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REVENUE
2024

226 265
325707

730 564

2622141

498 731

3472908

8503734
2081

121001

393508

105 582

159972

18 630
223233

1215651

105 635

107 502

332873

19570

555 606

1939475

193 067

42 492

36 870

REVENUE

2023

231563
307 432

315527

2729 885

949 777

4593179

8762415
19 086

59234

300 411

131330

1239 460

39522
304 188

992 979

111763

106 939

560433

12775

481 686

1814 706

253 604

1231

72053

CHANGEIN |
EUR % CHANGE
-5298 2%
18 275 6 %

415 037 132 %

-107 744 4%
-451 046 -47 %
-1120271 -24.%
-258 681 3%
-17 006 -89 %

61767 104 %

93 097 31%
-25748 -20%
-1 079 488 -87 %
-20 892 -53 %
-80 955 -27 %
222 672 22%
-6 129 5%
563 1%
-227 561 -41%
6 795 53 %
73920 15%
124 769 7%
-60 538 -24 %

41 262 3353%

-35183 -49 %



BUDGET AGENCY/OFFICE/BODY/INSTITUTION REVENUE REVENUE CHANGE IN % CHANGE
LINE 2024 2023 EUR .
1027 European Global Navigation Satellite 9212 18 395 9183 50 %
Systems Agency (GSA)
1028 European Defence Agency (EDA) 8430 26 559 -18 129 -68 %
1029 European Chemicals Agency (ECHA) 622 701 1267 068 -644 367 -51%
1030 European Fisheries Control Agency 111573 92 917 18 657 20%
(EFCA)
1031 Fusion for Energy Joint Undertaking 3036 14 898 6863 46 %
(FAE JU)
1033 Innovation and Networks Executive 13 610 14 145 536 4%
Agency (INEA)
1034 European Institute of Innovation and 7176 34972 27796 79.9%
Technology (EIT)
European Research Council Executive o
1035 Agency (ERCEA) 8520 9179 659 7%
1036 Research Executive Agency (REA) 94 811 196 643 -101 832 -52%
1037 Clean Sky 2 Joint Undertaking (CS 2 JU) 2001 1001 1001 100 %
1038 European Institute for Gender Equality 24 404 28542 4138 4%
(EIGE)
1039 SESAR Joint Undertaking (SESAR JU) 3002 2175 827 38%
Innovative Medicines Initiative 2 Joint 0
1042 Undertaking (IM1 2 JU) 3002 3487 -485 -14 %
Fuel Cells and Hydrogen 2 Joint 0
1043 Undertaking (FCH 2 JU 3002 5113 -2111 -41 %
1045 European Asylum Support Office 2743940 4038363 -1294422 32%
(EASO)
1046 Agency for the Cooperation of Energy 105 981 163 330 .57 349 35%
Regulators (ACER)
European Securities and Markets o
1047 Authority (ESMA) 177 427 644 620 467 192 72 %
1048 European Banking Authority (EBA) 647 703 713 989 -66 286 9%
European Insurance and Occupational 0
1049 Pensions Authority (EIOPA) 20528 25439 4911 9%
Office of the Body of European
1050 Regulators for Electronic 13 980 46 078 -32099 -70 %
Communications (BEREC)
European Agency for the operational
management of large-scale IT systems 1249 498 493947 755 552 153 %
in the area of freedom, security and
justice (eu-LISA)
Electronic Components and Systems for
European Leadership Joint Undertaking 3002 2001 1001 50%
(ECSEL JU)
- The Single Resolution Board (SRB) 574 512 1598129 -1023618 -64 %
Secretariat-General of the European 0
- Schools (EURSC) 2551 1640 911 56 %
Bio-Based Industries Joint Undertaking 12734 1001 11733 1173 %
(BBI JU)
BUEAN shift2Rail Joint Undertaking (S2R JU) 2001 5 060 3059 60 %
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S AGENCY/OFFICE/BODY/INSTITUTION REVENUE REVENUE CHANGEIN % CHANGE
LINE 2024 2023 EUR :

European High-Performance

Computing Joint Undertaking 2022 1001 1022 102 %
(EUROHPC)
- European Labour Authority (ELA) 1109 957 1547726 -437 769 -28%
European Public Prosecutor's Office 3633553 3942 067 308515 8%
(EPPO)
European Health and Digital Executive o
- Agency (HaDEA) 1530 2063 533 26 %
BUER unified Patent Court (UPC) 4932 81312 76380  94%
R Revenue from new clients 58 899 0 58 899 -
European Commission — DG
Employment (DG EMPL), DG Justice and 159 479 343789 -184 310 -54 %
Consumers (DG JUST)
- European Parliament 13 880 9945 3936 40 %
CounC|I. of the European Union 100 057 48438 51619 107 %
(Council)
RELERN £uropean Court of Auditors (ECA) 349 900 245559 104341 42 %
Committee of the Regions of the 0
- European Union (COR) 3822 7 3725 3840%
European Economic and Social o
- Committee (EESC) 1261 2516 -1255 -50 %
Court of Justice of the European Union 78797 105 469 26673 5%
(CJEV)
- European Central Bank (ECB) 362 082 63 400 298 683 471 %
- European Ombudsman (Ombudsman) 85334 256 945 -171 612 -67 %
European Data Protection Supervisor 311 937 838 625 26 638 39%
(EDPS)
.Inte.rms_tltutlonal projects with the 895 985 697 017 198 968 29.9%
institutions (IATE)
NI Bank interest 816 278 652537 163740 25%
- Miscellaneous repayments 105 243 281 394 -176 151 -63 %
m Grant from the Luxembourg 170 000 170 000 0 0
Government

Total revenue 37 221 069 43159760 -5938691 -13.8 %
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TITLE 1

TITLE 2

TITLE 3

TITLE 10

Staff in active
employment
Missions and duty travel

Socio-medical
infrastructure
Welfare service

Entertainment and
representation
STAFF

Rental of buildings and
associated costs
Information technology

Movable property and
associated costs
Operating expenditure

Postage and
telecommunications
Expenditure on formal
and other meetings
Expenditure on
Management Board
meetings

Information: acquisition,
archiving, production and
dissemination
BUILDINGS, EQUIPMENT
AND SUNDRY OPERATING
EXPENDITURE

External translation
services
Interinstitutional
cooperation
Expenditure relating to
the eCdT programme
OPERATIONAL
EXPENDITURE

RESERVES

TOTAL BUDGET

EXPENDITURE

2024

(COMMITMENT
EXECUTION)

28 456 497

43 100
822738

29700
0

29352034
2923109
3587183

49 640
243 933

98 169

14 147

43 022

6959 202

5363799

823 865

0

6187 664

0
42 498 900
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EXPENDITURE
2023
(COMMITMENT
EXECUTION)

27 238 884

27 388
716 043

0
394

27982 709
3191722
3536436

48 685
217 564

85108

2100

32154

29 609

7143 379

7599 974

771741

8371715

0
43 497 803

CHANGE IN
EUR

1217613

15712
106 695

29700
-394

1369 325

-268 613

50 747

955

26 369

13061

12 047

10 867

-29 609.38

-184 177

-2236 175

52124

-2 184 051

0
-998 903

% CHANGE

4.47 %

57.37%
14.90 %

n/a
-100 %

4.89 %
-8.42 %
143 %
1.96 %
12,12 %

15.35%

573.65 %

33.80%

-100 %

-2.58%

-29.42 %
6.75%
n/a

-26.09 %

n/a

-2.30 %



BUDGETARY IMPLEMENTATION 2023-2024

DESCRIPTION IMPLEMENTATION IMPLEMENTATION % CHANGE
2024 2023

Budget 45 459 800 n/a 47 328 000
(excluding
Title 10)

42 498 900 93.49 % 43 497 803 91.91% 1.58 %
entered into

2 960 900 6.51% 3830197 8.09 % -1.58 %
cancelled

40091 417 88.19 % 40741 855 86.08 % 211%
made

2 407 483 5.30 % 2755 947 5.82% -0.52%
carried over

APPROPRIATIONS CANCELLED — 2024 BUDGET

n/a

Appropriations cancelled (% of total cancellations)

18%

60% 22%
(0]

Staff (EUR 528 366)
= Buildings, equipment and sundry operating expenditure (EUR 650 999)
m Operational expenditure (EUR 1 781 536)
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D. Budget outturn and cancellation of appropriations

CALCULATION OF BUDGET OUTTURN

Tauoserourrum T gy g g
1118 151 1243 691 a3 965
43962513 43159 760 57221 065
41615026 40741855
2783109 2755 947 2407483
384 445 234 962

Adjustment for carry-over of assigned revenue appropriations from
previous year (+)

-207 50 60
Reserves (creation and usage of the ‘Reserve for pricing stability’ and -2310455 1430787 29530
exceptional investments)

TOTAL -1243 691 83 965 -4 936 826
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BUDGET OUTTURN

Budget revenue
Translation
Terminology
Term lists

Interinstitutional cooperation — IATE database

Other operating revenue
Revenue from operations

Financial income

5
m
[
=z

Grant for rent from the Luxembourg Government
Miscellaneous

Budget expenditure

Title 1 — Staff

Payments

Appropriations carried over
Title 2 — Buildings, equipment and miscellaneous operating expenditure
Payments

Appropriations carried over

Title 3 — Operational expenditure
Payments

Appropriations carried over

Budget outturn for the financial year

37 221 068.77
33708 114.97
975 451.50
430261.00
895 985.33
105 411.00

14 324.00

36 129 547.80
816 277.69
170 000.00
105 243.28

42 498 900.21

28968 270.78
383 763.59

5842 019.62
1117 181.88

5281126.75
906 537.59
-5277 831.44
227 510.41
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43 159 759.99
39827 201.28
454 500.00
324751.00
697 017.47
134 931.40
617 427.00
42 055 828.15
652 537.42
170 000.00
281394.42
43 497 802.74

27 896 222.85
86 486.25

5753 969.81
1389 408.77

7 091 662.69
1280 052.37
-338 042.75
234 912.37

““ e

-13.76 %
-15.36 %
114.62 %
32.49 %
28.55%
-21.88 %
-97.68 %
-14.09 %
25.09 %
0

-62.60 %
-2.30%

3.84%
343.73 %

1.53%
-19.59 %

-25.53 %
-29.18 %
1461.29 %
-3.15%



Appropriations carried forward and subsequently cancelled

Reserve for pricing stability

Usage and cancellation of the reserve for disputed salary increase

Budget outturn to carry forward

227 570.37
-59.96

-5050 321.03
83 965.35

29 530.00

29 530.00

0.00
0.00
0.00

0.00
0.00

-4 936 825.68

_““ o

234 962.10 -3.15%
50.00 -219.92 %

-103 130.65 4797.01%
-1243691.00 -106.75 %
1430 787.00 -97.94 %
1430 787.00 -97.94 %
0.00 n/a

0.00 n/a

0.00 n/a

0.00 n/a

0.00 n/a

83 965.35 -5979.60 %

(1) Revenue collected by the Centre decreased by 13.8 % in 2024 compared to 2023. Four clients have chosen to benefit from an advance payment mechanism
established by the Centre, which resulted in the Centre receiving additional budget revenue of EUR 0.6 million in 2024 for services to be delivered in 2025.
This instrument was put in place to assist the Centre’s clients in reducing their carried-over budget appropriations. In 2023, the Centre received advance
payments of EUR 1.7 million for services to be delivered in 2024, and the net impact of the advance payments for 2023-2024 resulted in lower revenue
in 2024, of EUR 1.1 million. The revenue without the impact of advance payments would have led to a decrease of EUR 4.9 million compared to 2023
(EUR 5.9 million with the impact of advance payments). In 2024, the payments and carry-over of appropriations stood at EUR 42.5 million, or 93.49 % of
the budget compared to EUR 43.5 million or 91.91 % in 2023 while EUR 0.2 million of appropriations carried over to 2024 were cancelled.

(2) The provisional 2024 budget outturn includes the result of the actual calculation of the budget outturn for 2024 (EUR -5.05 million), plus the 2023 budget
outturn of EUR 0.08 million plus EUR 0.03 million which was taken from the ‘Reserve for stability pricing’ (in order to ensure the budget stability of the
Centre in the future). Therefore, the budget outturn to be carried forward in 2025 is EUR -4.94 million and, consequently, this will be included in the

2025 amending budget.



CANCELLATION OF COMMITMENT APPROPRIATIONS

By the end of 2024, 93.49 % of the budget for Titles 1 to 3 had been consumed in terms of commitments, and therefore 6.51 % of the appropriations were
cancelled (compared to 8.44 % in 2023).

CANCELLATION OF PAYMENT APPROPRIATIONS FOR 2023 AND PAYMENT APPROPRIATIONS CARRIED OVER

The Centre has non-differentiated appropriations, and the cancellation of payment appropriations for the year is therefore the same as the cancellation of
commitment appropriations for the year. Of the payment appropriations carried over from 2023 to 2024, 8.26 % were cancelled, compared to 8.4 % in 2023.
This corresponds to EUR 224 790. 62 % of the cancellations concerned Title 2 where 25 % of the cancellations are related to water, gas and electricity and the
rest is mostly external services (9 %), cleaning and maintenance (4 %) and legal expenses (4 %). Staff-related expenditure from Title 1 account for 27 % of total
cancellations. The remaining 11 % of total cancellation is under Title 3 of which 8 % is due to the cancellations of external translation services.
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ANNEX Il = COST OF CONTROLS

COST OF THE CONTROL (EUR) TOTAL VALUE RATIO (%): COST OF
VERIFIED (EUR) CONTROL (EUR) / TOTAL

VALUE VERIFIED (EUR)

Controls on financial transactions in budget line 3000 (Perspective: ex post)

Cost (in EUR) of FTEs involved in the ex post controls of order forms in budget line 3000 Total value of 0.08 %
Total | Officials | \ TA \ Title 1 \ Title 2 Title Total budgetary (EUR 4470/

EUR EUR EUR EUR commitments for EUR 5 328 799)

\ 0.01 | 0.03 | 3470 | 887 113 4470 budget line 3000:
- EUR 5328799

Cost (EUR) of FTEs involved in the ex post checks of in-house and outsourced translations (Procedure C11_8), plus Total value of 0.25 %
cost of external language service providers for conducting EPQCs on in-house translated texts. budgetary (EUR 13517/

Total Officials | TA [ ca  |Ti Title 2 Title3 | Total commitments for EUR 5 328 799)
I .| | budget budget line 3000:
| EUR | EUR | EUR 5328 799
| 0.02 | 005 | 000 | 11157 | 2081|279 | 13517

Contract management and client arrangement (Perspective: ex post)
Cost (EUR) of FTEs involved in the reranking procedure C11_7. e.g. first and second evaluator, Reranking Committee Total value of 5.9%
(RRC), assistant to the AO by delegation. budgetary (EUR314 176/

Total Officials TA CA Title 1 Title 2 Title 3 Total budget commitments for EUR 5328 799)
# # # # EUR EUR EUR EUR budget line 3000:

278 | 0.7 250 o000 [2s5733 [ 60411 [8031 | 31417 FUR 5328755

Controls on the procurement process (Perspective: ex post)
Cost (EUR) of FTEs involved in the ex post control of selected procurement files, plus possible cost of external Total value of the
resources (e.g. consultants) conducting such controls. underlying

Total | Officials TA | Title 1 | Title 2 | Title 3 | Total budget | W02l

‘#\#7\# procedures for which
0.023 0.00 0.03 such validation takes
place

Ex ante evaluation(s) of the Centre’s main initiatives/projects (Perspective: ex ante)
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COST OF THE CONTROL (EUR) TOTAL VALUE RATIO (%): COST OF

VERIFIED (EUR) CONTROL (EUR) / TOTAL
VALUE VERIFIED (EUR)

0.07 %

(EUR 947 / EUR 1 322 740)

Cost (EUR) of FTEs involved in the ex ante evaluation(s) of the Centre’s main initiatives/projects (Process S_33). Total value (estimate)

Officials TA CA Title 1 Title 2 Title 3 Total budget of the

# # # # EUR EUR EUR EUR initiative/project:

0.02 0.02 735 188 7 947 EUR 2 068 700
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ANNEX IV — ORGANISATIONAL CHART AS AT 31 DECEMBER 2024

Staff* in place as at 31 December 2024

Accounting Section (3)

Victor Contineanu, Chief Accountant

Local Informatics Security Officer (1)

Officer in charge of Risk Management and Internal Control

Coordination (1)

Management Board
Christos Ellinides
Chairman

lldiké Horvath
Director (1)

* Headcount per section.

Director’s Assistant (1)

Secretariat (2)

External Relations and Communication Section (2)

Linguistic Services
Department
Tamara Ferlusca
Head (2)

Romance
Language Section (25)

Germanic and Irish
Language Section (23)

Slavonic
Language Section (23)

Baltic, Finno-Ugric and

Mediterranean
Language Section (23)

Operations Management
Department
Mauro Bubnic
Head (2)

Workflow Management Section
(18)

Advanced Language Solutions
Section (4)

Specific Workflows and
Terminology Section (11)

Corporate Services Department
Martin Garnier
Acting Head (1)

Legal and Procurement Section (6)

Human Resources and Staff
Support Section (7)
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Finance and Facilities Department
Silvana Miggiano
Head (1)

Finance and Strategic Planning
Section (including PMO) (6)

Facilities and Security Section (5)

IT
Department
Pascal Dufour
Head (4)

Development Section (4)

Service Desk Section (6)

IT Infrastructure Section (6)




ANNEX V — ESTABLISHMENT PLAN OF THE CENTRE

FILLED AS AT 31.12.2024 AUTHORISED UNDER THE 2024 BUDGET

TEMPORARY STAFF

FUNCTION GROUP AND
GRADE

Subtotal AD

AST 11

AST 10

AST 9

AST 8

AST 7

AST 6

AST 5

AST 4

AST 3

AST 2

AST 1

Subtotal AST

AST/SC 6

AST/SC 5

AST/SC 4

AST/SC 3

AST/SC 2

AST/SC 1

Subtotal AST/SC
TOTAL STAFF

PERMANENT POSTS

O N B D O NDNNPFPL O OO

w
w

O O 0O 0O 0O O o O O OO OO P, ONPFL o

\IOOI—‘OI—‘OOI

o O N O O

O = U1 N ©

44

= O O »r O O O

168

PERMANENT POSTS

[
|—\w|—\ooI
0 Uy O Fr O O

[l N o B N o I O

IS
~

O O O 0O OO0 o O OO OCOOHERLRONPFL O

TEMPORARY POSTS

N N O O

o o

48

N O O N O O O

193



Information on the entry-level recruitment grade / function group for each type of post: indicative
table

INDICATION OF WHETHER THE
FUNCTION IS DEDICATED TO
ADMINISTRATIVE SUPPORT OR
POLICY (OPERATIONS)

KEY FUNCTIONS (EXAMPLES)

TYPE OF CONTRACT | FUNCTION GROUP, GRADE
(OFFICIAL, TA OR OF RECRUITMENT
CA) (OR BOTTOM OF THE
BRACKET IF PUBLISHED
WITHIN BRACKETS)

CORE FUNCTIONS

Head of Department Official/TA
Level 2

AD9-AD 14

Policy (operations) and
administrative support

Head of Section Official/TA AD8-AD 12 Policy (operations)
Level 3
Senior Administrator = Senior Official/TA/CA AD8-AD 12 Policy (operations)
Linguistic Administrator FG IV
Administrator Official/TA/CA AD5-AD 12 Policy (operations)
FG IV
Official/TA/CA AD5—AD 12 Policy (operations)
FG IV

AST 10-AST 11

AST1-AST9
FG Il

Policy (operations)

Administration support

SUPPORT FUNCTIONS

Official/TA AD9-AD 14 Administration support
Level 2
Official/TA AD 8- AD 12 Administration support
Level 3
Official/TA AD 8- AD 12 Administration support
Level 3
Head of External Relations and  JeiildEIVAV. AD8-AD 12 Administration support
Communication
Level 3
Official/TA AD9-AD 14 Administration support
Level 2
Official/TA/CA AD 8—AD 12 Administration support
FG IV
Official/TA/CA AD5—AD 12 Administration support
FG IV
Secretary (taking into Official/TA/CA AST 1-AST9 Administration support
consideration the transitional FG I
types of post) SC1-SC6
m Official/TA/CA AST1-AST9 Administration support
FG IlI
Mail Clerk TA/CA AST1-AST7 Administration support
FG I-1l
S1-SCé6

SPECIAL FUNCTIONS

Official/TA AD 8 - AD 12 Administration support

Official/TA AD 5-AD 12 Administration support

Official/TA AD 8 - AD 12 Administration support

Webmaster — Editor TA/CA AST1-AST9 Administration support
FG Il
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Benchmarking against results of the previous year

JOB TYPE 2018 (%) 2019 (%) 2020 (%) 2021 (%) 2022 (%) 2023 (%) 2024 (%)
(SUB)CATEGORY
Administrative 20.4 19.1 18.3 18.3 11.9 12.1 11.6
support and

coordination
(total)

Administrative 19.4 18.2 17.4 17.4 10.8 10.4 9.9
support

1 0.9 0.9 0.9 1.1 1.7 1.7

Operational 4.9 5.9 5.9 6.2 13.1 12.85 13.9
(total)

Top-level 1.6 2.9 3 3.3 2.6 2.7 2.8
operational
coordination

Programme 1.9 1.9 1.8 1.8 7.9 7.9 8.3

management
and
implementation

Evaluation and 0 0 0 0.1 0 0 0
impact
assessment

General 1.4 1 1.1 1 2.6 2.2 2.8
operational

Neutral (total)* 74.7 74.9 75.9 75.5 75 75.1 74.4
Finance/Control 6.3 6.8 6.6 6.8 7.5 8.5 8.2

Linguistics 68.4 68.1 69.3 68.7 67.5 66.6 66.2

* Linguistic jobs such as translation and interpreting, and all financial management, internal control,
accounting and internal financial audit tasks are marked as neutral, as agreed by the heads of
administration of the Agencies in October 2014. Neutral (Linguistics) enjoys the same standard as any
operational category. Screening snapshots were taken on 31 December2018 for 2018,
31 December 2019 for 2019, 31 December 2020 for 2020, 31 December 2021 for 2021,
31 December 2022 for 2022, 31 December 2023 for 2023, and 31 December 2024 for 2024.

Information on the list of HR implementing rules adopted in 2024: N/A
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ANNEX VI = HUMAN AND FINANCIAL RESOURCES BY ACTIVITY

A. Human and financial resources by activity

Hunsan sesounces (7)°%)

(%) (%)

Core act|V|ty translatlon 64.1%  146.2 30.5 87.2 28.5 22984 192 5257131 8534274 36 775 597 74.5%
21.9%  49.9 7.4 38.0 4.5 6735537 2266433 232999 p.m. 9 234 968 18.7%

Management and 7.8% 17.8 9.8 7.7 0.4 1300 180 316 940 27 213 p.m. 1644 333 3.3%
supervision activities

6.2%  14.0 33 9.1 16 1343592 355 896 26 414 p.m. 1725 902 3.5%

Overall total 228.0 51.0 142.0 35.0 32 363 500 8 196 400 8 820 900 p.m. 49 380 800 100.0%
(*) Expressed in full-time equivalents (FTEs).

(**) Rounded-up figures.

B. Human and financial resources actually used as at 31 December 2024

HUMAN RESOURCES (*)(**)
Total Total Title 1 Title 2 Title 3 Total budget Budget
(%) (%)

Core acthIty translatlon 47.7% 109.1 16.8 76.0 16.2 20459 963 4376 946 5899725 30736634 72.3%

43.1% 98.5 16.3 75.6 6.6 7125652 2041656 241 800 9409 108 22.1%

Management and supervision 6.0% 13.7 8.7 5.0 0.0 773491 236721 20204 1030416 2.4%
activities

3.2% 7.4 11 6.2 0.0 992 928 303 878 25936 1322742 3.1%

Overall total 100% 228.6 43.0 162.8 22.8 29 352 034 6 959 201 6 187 664 42 498 900 100%
(*) Expressed in full-time equivalents (FTEs). (**) Rounded-up figures.
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C. Human and financial resources actually used by sub-activity as at 31 December 2024

| | TomA(%) | TotaL | Officais | TA | CA | Tmel | Tme2 | Tme3 | ToTALBUDGET | BUDGET (%) _
47.7%  109.1 16.8 76.0 16.2 20459963 4376946 5899 725 30 736 634 723 %
0.0% 0.1 0.0 0.1 0.0 16 503 3079 412 19 995 0.0%
0.1% 0.2 0.1 0.1 0.0 36 227 6 759 905 43 891 0.1%
1.5% 3.5 0.8 2.4 0.3 635 225 118 508 15 874 769 608 1.8%
1.2% 2.8 0.3 2.3 0.3 495 927 92521 12393 600 841 1.4%
0.4 % 0.8 0.1 0.7 0.0 182 200 33991 4553 220744 0.5%
0.0% 0.1 0.0 0.0 11157 2081 279 13517 0.0%
3.7% 8.4 1.2 6.8 0.5 1537225 286 786 38415 1862 427 4.4%
0.5% 1.0 0.8 0.2 571955 188 110 23131 783 196 1.8%
0.7% 1.7 0.4 1.3 0.0 97 961 29980 2559 130501 0.3%
and interagency cooperation
0.2% 0.5 0.0 0.3 0.2 112 261 36921 4540 153 722 0.4 %
management
0.0% 0.1 0.0 0.1 0.0 17 720 5828 717 24 265 0.1%
and outsourcing management
0.2% 0.4 0.2 0.1 0.0 49 012 9144 1225 59 380 0.1%
0.0% 0.0 0.0 0.0 27793 5185 695 33673 0.1%
0.2% 0.5 0.5 98 262 32317 3974 134 553 0.3%
3.5% 8.0 0.0 4.9 3.1 1362 150 447 996 55 088 1865 234 4.4%
management
management
0.5% 1.2 0.2 0.9 0.0 204 116 38 080 5101 247 296 0.6%
0.1% 0.2 0.0 0.2 4184 781 105 5 069 0.0%
1.6 % 3.8 0.8 3.0 749 940 246 647 30329 1026 917 2.4%
9.1% 20.8 4.0 15.2 1.6 3946 001 736 169 98 611 4780 781 11.2 %
0.5% 1.2 0.1 1.1 0.0 234 831 43 810 5 868 284 509 0.7 %
0.3% 0.6 0.1 0.4 0.0 104 797 19 551 2619 126 967 0.3%
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ACTIVITIES

I I

2.0%
02%
1.4%
0.0%
197 %
43.1%

Management and supervision 6.0 %
activities

Projects/innovation 3.2%

Overall total 100 %

(*) Expressed in full-time equivalents (FTEs).

(**) Rounded-up figures.

HUMAN RESOURCES (*)(**)

0.4
3.2
0.1
45.1

98.5
13.7

7.4
228.6

0.0
0.2
0.0
8.3

16.3
8.7

1.1
43.0

3.8

0.3 0.1
2.9 0.1
0.1 0.0
33.6 3.1
75.6 6.6
5.0 0.0
6.2 0.0
162.8 22.8

853768
85732
616 663
23443
8384 908

7125 652
773 491

992 928
29 352 034

FINANCIAL RESOURCES (**)

280 795
28 196
115045
4374
1564 294

2041656
236721

303 878
6 959 201

34 528
3467
15410
586

209 540
5328799
241 800
20 204

25936
6 187 664

(***) External translation services are allocated as a direct cost. Consequently, they are not included in sub-activities.
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1169 091
117 395
747 119

28 403
10 158 742

5328799

9409 108

1030416

1322742
42 498 900

TOTAL (%) TOTAL OFFICIALS -- TITLE 1 TITLE 2 TITLE 3 TOTAL BUDGET BUDGET (%)

2.8%
0.3 %
1.8%
0.1%
23.9%
12.5%
22.1%
24%

31%
100 %



D. Description of the sub-activity

ACTIVITIES DESCRIPTION

LA RCEVEIVEII SN Evaluation of the quality of translations done by freelancers before delivery to clients.
(O[S &Y Verification of translations done by in-house translators before delivery to clients.
(@313 Providing the corrected version of a product delivered to clients at their request (after-sales service).
Lol Reviewing the version of a document in the same source language.
S eleaeelgiigel N{30I®N Quality checks performed on translations already delivered to clients.
SNl ECleliilaf-® Processing of fully post-editing a text which contains mostly NMT output to obtain a text comparable to a text obtained by human
translation.
UNISERERERENS Management of the interactive terminology for Europe (IATE) database.
ST IR et IRE e Participation in interinstitutional, international or interagency working groups, meetings, conferences, etc.
interagency cooperation
N VVEER e AN EGEREERIS  Monitoring and managing language technology tools.
EWCIT e Nelepli=li ol adlar=4  Management of the outsourcing of pre-processing and post-processing tasks in different formats.
outsourcing management
BEfid e E=h [l  Editing, modifying and correcting machine translation output where the final text is not intended for publication, being primarily
for gisting purposes.
ISR =E ol gole= (3-8  Performing a linguistic analysis of requests and providing reference documents.
ERECISIESEERNEGIESE Management of the outsourcing of all linguistic service requests sent by clients.
management
\ET IR E RS RN NERECNES Management of activities relating to machine translation.
\leleliileEies¥ Modifying a text previously translated by the Centre based on changes made by the client.
oS ele= ol il Technical processing of language services after the translation phase and before delivery to clients.
OIEIAEEE Checking of products provided by external contractors to verify that they are in line with the Centre’s quality expectations.
HEVIHGIN Comparing the translated version with the original document to verify that it is in line with the Centre’s quality expectations.
SUejitdlla=8 Subtitling and translating video material.
LTI N Rl fe = E I cSN  Preparation work involving the processing of the different language service requests sent by clients.
IR IRT eIt o] EpTeleldlsle Providing assistance on issues relating to language technology.
IEENIGEICEAYCE Organising terminology research (research, translation, verification, etc.).
lcli5eqode Converting an audio and/or video file into a high-quality written text by means of speech-to-text technologies.
LEGHERIN Rendering of the meaning in the source language into the target language to produce a text that is accurate.
SUENEINEREERCG &N Language services provided by freelancers.
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ANNEX VII - SERVICE-LEVEL AGREEMENTS?'’

SERVICE-LEVEL

AGREEMENTS® DATE OF SIGNATURE TOTAL AMOUNT DURATION COUNTERPARTY SHORT
DESCRIPTION

SLA ERA

7 January 2014 Around
EUR 57 000

yearly

SLA EuroHPC 24 June 2019 Around
EUR 35 000

yearly

EPPO 11 November 2020 EUR 1 051 000

agreement — yearly

Annex IV

Frontex/ALEF 11 March 2021 Around

agreement — EUR 75 000

Annex until August
2023

12 months,
renewable

12 months,
renewable

12 months,
renewable

Until
August
2023

16 The Centre has agreements with its 70 clients for its core business.

17 Commitment appropriations.
18 payment appropriations.
19 Seconded national experts.

GENERAL INFORMATION

European
Union
Agency for
Railways
(ERA)

European
High-
Performance
Computing
Joint
Undertaking
(EuroHPC)
European
Public
Prosecutor’s
Office (EPPO)

European
Border and
Coast Guard
Agency
(Frontex)
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Hosting IT CAY PA18
equipment in
the CdT data EUR 133 303.40
centre N/A
of CAs
Number N/A
of SNEs?*®
Hosting IT m CA PA
equipment in EUR 36 887.00
the CdT data  B\[11731:00 N/A
centre
Number N/A
of SNEs
Providing a m CA PA
custom EUR 1 051 000
machine- Number N/A
translation
service M N/A
Developing a CA PA
module for EUR9733.33
the ALEF N/A
project CAs
based on N/A
IATE SNEs

FINANCIAL AND HR IMPACT

CA PA

EUR 1517.71
N/A

N/A
CA PA
EUR 36 792.79
N/A
N/A
CA PA
EUR 1 051 000
N/A
N/A
CA PA
N/A
N/A

N/A



ANNEX VIIIl = ENVIRONMENTAL MANAGEMENT
Actions and facts relating to the Centre’s environmental performance

Energy consumption: energy consumption at the Centre is reduced by using energy-saving lights and motion
sensors. Timer switches have been installed in the main electric frames of the premises to allow for the
centralised time management of all electric plugs. Regarding energy management at the data centre, users
have the possibility to remotely power on/off their workstations.

Separation and recycling of different types of waste: waste sorting and recycling is possible at several locations
on the premises, and staff members actively use this opportunity. The Centre sorts and recycles paper, glass,
plastic, organic waste and batteries.

Waste management certification: the Centre was audited in 2024 and once again awarded with the
SuperDrecksKéscht certificate —a Luxembourg environmental initiative in the field of waste management. This
certificate acknowledges institutions’ and companies’ environmental efforts.

Paper consumption: due to the paperless workflow in place since 2019/2020, the amount of paper used at the
Centre is currently less than 40 boxes per year (2 500 sheets per box). A further decrease is unlikely, and the
Centre endeavours to maintain its low paper consumption in the upcoming years.

The Centre has phased out single-use plastic cups at water fountains, providing paper cups instead, and
encourages staff to use multi-use cups/mugs.

Refrigerant losses: concerning air-conditioning devices and fridges, the Centre applies preventative
maintenance, and no refrigerant losses were reported in 2024.

Professional mobility and commuting: public transport in Luxembourg is convenient, on time and free of
charge. In March 2022, the Centre adopted Commission Decision C (2022) 1788 final of 24 March 2022 on
working time and hybrid working — CT/CA-016/2022/EN. All departments adopted hybrid working for most
members of staff, reducing the need for the daily commute between home and office by at least 40 %.

The number of missions is quite low and expected to remain stable in the coming years. The Centre’s policy
on missions includes a proper assessment of whether physical presence is needed, or remote videoconference
attendance is sufficient.

Company car: the Centre has only one vehicle, which uses plug-in hybrid technology and is mostly used for
short-distance travel.

Facilitating the use of electric cars: an electric charging point was installed and made available in July 2022 by
the owner of the building in which the Centre is located. The Centre encourages staff to use more
environmentally friendly means of transport.

Staff training and awareness: environmental protection and actions, such as reducing the Centre’s carbon
footprint, recycling and waste management, are regarded as important by the Centre. During the induction
training for newcomers, the Facilities and Security Section clearly emphasises the Centre’s actions and goals
regarding the environmental policy. Any improvements in the field of environmental protection are published
on the intranet for internal users and on social media platforms and the Centre’s website for clients and other
interested parties.

Green public procurement: the Centre has signed an interinstitutional framework contract and purchases
electricity from a green source.
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In line with the European Green Deal, and as the Centre remains committed to continuously improving its
environmental performance and follows the general principles of EMAS and ISO 14001 in its daily practices,
several measures were taken to reduce gas and electricity consumption:

- shutting down IT systems on Sundays;
- shutting down IT systems during the Christmas and New Year holidays;

- the limited daily availability of the IT systems (the systems are set up to automatically switch on at 07:00 h
and switch off at 22:00 h);

- users have the possibility to remotely power on/off their workstations (improved data centre energy
management);

- timer switches were installed in the main electric frames of the premises to allow for centralised time
management of all electric plugs.

With the actions and measures implemented since 2023, the Centre has significantly reduced its electricity
consumption and plans to maintain optimised levels in the coming years, as shown in the chart below.

Daily eletricity consumption CdT - Technopolis (kWh)

2018 = 2019 m2020 m2021 m2022 m2023 = 2024
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ANNEX IX — KEY INDICATORS AND PARAMETERS

TARGET 2024 RESULT 2024 RESULT 2023 RESULT 2022
GENERAL

Translation volumes 371104 491728 334 639 348 070 %°
Number of pages of documents translated,
modified or revised sent to clients

204000 211627 ©® 213 098 239 964
Number of terms 49 819 109 734 o 48 101 135 608
(= ‘term list’ entries) translated
Number of minutes of subtitling 535 2617 o 2337 4 066
On-time delivery of services to clients >99 % 99.7 % o 99.9 % 99.1 %
Quality check of translations N/A 55.9% N/A 68.5 % 94.5 %
Outsourcing rate for documents <65 % 47.9% o 67.7 % 78.9 %
CVR return rate N/A 4% @ 2.4% 21%
% of clients met per year N/A 6.9 % o 54.7 % 50 %
Interinstitutional cooperation 10 18 o 15 20

Number of ICTI projects with CdT participation

FINANCIAL

Variation in the number of invoiced pages / 0% -29.4 % -18.3 % -18.4 %
initial forecast

Variation in cumulated invoiced revenue / 0% 31% * -18.7 % -19.6 %
initial annual revenue forecast

Ratio of EU trade marks / total pages invoiced <40 % 431 % 21.9% 23.1%
(revenue)

Ratio of cumulated EU trade marks and <60 % -42.5% o 39.6 % 41.5%

Community designs / cumulated total of

invoiced pages (volume)

client between the years n and n-1

Budget commitment execution 95 % 93.5% 91.9% 93.4 %
Input (resources devoted to ex ante controls to ensure legality and regularity of the underlying transactions)

Staff devoted to each ex ante control 2 2 ® 2 2
18 18 ® 18 18

N/A 360 N/A 423 394
100%  100% ® 100 % 100 %
N/A 5343 N/A 6437 7856
100%  100% ® 100 % 100 %
N/A 717 N/A 782 807
100% __100% _© 100 % _ 100 %

9% 5% ©® 6.9% 5.8%

% of technical errors 3% 2.1% ® 1.7% 1.2 %
before authorisation
3% 26% @ 1.7% 4.7 %

N/A 0
N/A 77 o o 13
2% 26% © 21% 13%

20 This figure also includes the pages resulting from automated translation, light post-editing, full post-editing and Paste 'n’ Go.
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TARGET 2024 RESULT 2024 RESULT 2023 RESULT 2022

Late payments to suppliers
Late payments by clients of CdT invoices
Average payment of CdT invoices (days)

Average payment time to suppliers (days)

Staff turnover
Gap between needs and skills: % of skills met

Core skills possessed by at least two people in
each section/group

Implementation of the training plan

Availability of major applications

Number of cases referred to the Ombudsman

Number of proceedings brought by
contractors or unsuccessful economic

operators against the Centre before a court

Cases referred to OLAF?!

Promotion/ Reclassification Committee
% implementation of the Centre’s work
programme for 2024

21 European Anti-Fraud Office (OLAF home (europa.eu)).

Payments
<8/quarter
48
30
<30

7%
3%
85%
80 %
99 %

<2
<5

<5

85%

83

13
33
23
27

53%
24%
92.5%

81.4%
100 %

N/A

89.7%

10
56
24
25

10.2 %
6.2 %
93.1%

90.8 %
99.9 %

91.4 %

9
89
27
21

7.1%
6.7 %
91 %

81.3%
99.9%

89.5%

(*) Key to the symbols:
@ (Green dot): target achieved according to expectations.

(Amber triangle): target achieved within limits.
# (Red lozenge): target not achieved or below target.


https://anti-fraud.ec.europa.eu/index_en

ANNEX X — LIST OF MEMBERS OF THE MANAGEMENT BOARD

INSTITUTION / BODY / MEMBER STATE INFORMAL ALTERNATE
NAME/ABBREVIATION MEMBER

European Commission Commission Christos Ellinides | Merit-Ene llja
(Chairman)
European Parliament EP Valter Mavric Véronique
Rosenkranz
Council of the EU Council Katelijn Serlet Andreea
Ivanescu
Court of Justice of the EU CJEU Thierry Lefevre Jurga Haenel
European Central Bank ECB Rossana Villani
European Court of Auditors ECA Pilar Calvo Pawet Szuba
Fuentes
European Economic and Social Committee EESC Luisa Celino Florence
Melaerts
European Committee of the Regions CoR Constantin Elena Bravo
Doring Casado
European Investment Bank EIB Maria Bihler Thierry
Fontenelle
European Ombudsman Ombudsman Marie-Pierre Alessandro Del
Darchy Bon
European Fisheries Control Agency EFCA Niall McHale Rieke Arndt
European Union Agency for Fundamental Rights FRA Nicole Romain Michail Beis
European Union Agency for the Space Programme EUSPA Patrick Hamilton
European Union Agency for Cybersecurity ENISA Ingrida Taurina
European Defence Agency EDA Gianluca Serra David Peers
European Medicines Agency EMA Alexios Skarlatos = Monica Buch
Garcia
European Chemicals Agency ECHA Shay O’Malley John Wickham
European Border and Coast Guard Agency Frontex Christos Miguel Pereira
Georgiadis
European Agency for Safety and Health at Work EU-OSHA Rory Harrington Monika Azaola
European Maritime Safety Agency EMSA Dominika Steven Dunlop
Lempicka-Fichter
European Environment Agency EEA Katja Rosenbohm = Giilcin Karadeniz
European Climate, Infrastructure and Environment CINEA Merit-Ene llja
Executive Agency
European Education and Culture Executive Agency EACEA Merit-Ene llja
European Health and Digital Executive Agency HaDEA Merit-Ene llja
European Innovation Council and Small and Medium- EISMEA Merit-Ene llja
sized Enterprises Executive Agency
European Research Council Executive Agency ERCEA Merit-Ene llja
European Research Executive Agency REA Merit-Ene llja
European Union Agency for Railways ERA Anna Gigantino Salvatore Ricotta
European Food Safety Authority EFSA James Ramsay Alessandra
Fantini
European Union Agency for Asylum EUAA Anis Cassar Stephen Rizzo
European Centre for Disease Prevention and Control ECDC Finbarr Geaney Valentina
Lorenzini
European Centre for the Development of Vocational Cedefop Bettina Brenner Athina Georgiou
Training
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INSTITUTION / BODY / MEMBER STATE INFORMAL ALTERNATE
NAME/ABBREVIATION MEMBER

European Union Satellite Centre SatCen
European Union Agency for Law Enforcement Training =~ CEPOL

Europe’s Rail Joint Undertaking EU-Rail
European Union Agency for Criminal Justice
Cooperation

European Training Foundation ETF

Eurojust

European Foundation for the Improvement of Living Eurofound

and Working Conditions
European Institute of Innovation and Technology EIT

European Institute for Gender Equality EIGE

European Union Drugs Agency EUDA
Community Plant Variety Office CPVO
European Union Intellectual Property Office EUIPO
European Union Agency for Law Enforcement

Cooperation
European Public Prosecutor’s Office EPPO

Europol

Belgium

Bulgaria
Czechia
Denmark

Germany

Estonia
Ireland
Greece

Spain
France

Croatia

Italy

Cyprus
Latvia
Lithuania
Luxembourg

Hungary
Malta
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Roeland
Woldhuis
Giorgio Travaini
Alice Fiser

Sofia Sakali
Mary McCaughey

(1)

Jane
Shreckengost
Rosemary de
Sousa
Francesco
Mattina
Dimitris Botis

Dietrich
Neumann
Olivier Ramsayer

Bernard Latour

(2)

(2)

Yasmin Labeni
Pedersen

Mari Peetris
Philip Grant
Sofia Stamatelli

Alicia Cocero
Natacha Ficarelli

Marija Kaluder
Monica Muscio
Natassa

Avraamides-
Haratsi

Kristyna
Kovalevska
Jean Olinger

Endre Gaspar

Agata Reed

Cecile Beelaerts
Ciara Burbridge

Marie-Christine
Ashby

Cayetana
Borrego Cabezas
Mirela
Mladenova
Telemachos
Telemachou
Vincent
Vandersmissen

Nadja Schou
Lauridsen
Roland
Schmieger

Cormac Smith
Styliani
Kromlidou

Sergi Farré Salva
Pierre-Louis
Lobel

Tatjana Panti¢
Mikulié
Damiano
Rampini
Demetris Hasikos

Arturs Krastins
Justinas
Linkevicius
Nathalie
Grignard

Donatienne
Spiteri



INSTITUTION / BODY / MEMBER STATE INFORMAL ALTERNATE
NAME/ABBREVIATION MEMBER

Netherlands Wolfram Metz Teresa Morris-
Drew
Austria Ulrike Kohler
Poland Kinga Drozdzal
Portugal Carlos Duarte Filipe Honrado
Romania lonela-Suzana
Haralambie
Slovenia Bostjan Zupanci¢ | Jana Zidar Forte
Slovakia Roman Suchy
Finland Eeva Kaunismaa
Sweden Marie Van Asa Malmberg
Dorrestein

(1) Appointment in progress.

(2) No nomination.
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Figure 5 Gender and nationality breakdown of Management Board members
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ANNEX XI — LIST OF CLIENTS

ACRONYM / SHORT NAME
ACER

BEREC Office
CBE JU

Cedefop

CEPOL
Chips Ju

CINEA
CIEU

Clean Aviation JU

Clean Hydrogen JU
CoR
Council

CPVO
DG EMPL

DG JUST
DGT
EACEA

AGENCY/BODY/OFFICE/INSTITUTION

European Union Agency for the Cooperation of Energy Regulators
Agency for Support for BEREC
Circular Bio-based Europe Joint Undertaking

European Centre for the Development of Vocational Training

European Union Agency for Law Enforcement Training
Chips Joint Undertaking

European Climate, Infrastructure and Environment Executive Agency
Court of Justice of the European Union

Clean Aviation Joint Undertaking

Clean Hydrogen Joint Undertaking

European Committee of the Regions

Council of the European Union
Community Plant Variety Office
European Commission Directorate General for Employment, Social Affairs and Inclusion

European Commission Directorate General for Internal Market, Industry, Entrepreneurship and
SMEs

European Commission Directorate General for Justice and Consumers
European Commission Directorate General for Translation
European Education and Culture Executive Agency
European Union Aviation Safety Agency

European Banking Authority

European Court of Auditors

European Central Bank

European Cybersecurity Competence Centre

European Centre for Disease Prevention and Control
European Chemicals Agency

European Defence Agency

European Data Protection Supervisor

European Environment Agency
European School Luxembourg Il
European Economic and Social Committee

European Fisheries Control Agency

European Food Safety Authority

European Investment Bank

European Institute for Gender Equality

European Insurance and Occupational Pensions Authority
European Innovation Council and SMEs Executive Agency
European Institute of Innovation and Technology

European Labour Authority
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EP — DG COMM
EP — DG TRAD

eu-LISA

EuroHPCJU

Europe’s Rail JU

GH EDCTP3 JU

R
MAOC (N)

Ombudsman

SatCen

European Medicines Agency

European Maritime Safety Agency

European Union Agency for Cybersecurity

European Parliament — Directorate General for Communication
European Parliament — Directorate General for Translation
European Public Prosecutor’s Office

European Union Agency for Railways

European Research Council Executive Agency

European Supervisory Authorities Joint Committee
European Securities and Markets Authority

European Training Foundation

European Union Agency for Asylum

European Union Drugs Agency

European Union Intellectual Property Office

European Union Agency for the Operational Management of Large-Scale IT Systems in the Area of
Freedom, Security and Justice

European Agency for Safety and Health at Work

European Foundation for the Improvement of Living and Working Conditions
European High-Performance Computing Joint Undertaking

European Union Agency for Criminal Justice Cooperation

Europe’s Rail Joint Undertaking

European Union Agency for Law Enforcement Cooperation

European Union Agency for the Space Programme

Fusion for Energy Joint Undertaking (European Joint Undertaking for ITER and the Development of
Fusion Energy)

European Union Agency for Fundamental Rights
European Border and Coast Guard Agency

Global Health EDCTP3 Joint Undertaking

European Health and Digital Executive Agency
Innovative Health Initiative Joint Undertaking

Joint Research Centre

Maritime Analysis and Operation Centre (Narcotics)

European Ombudsman
Office of the Secretary-General of the European Schools
European Research Executive Agency

European Union Satellite Centre

Single European Sky ATM Research 3 Joint Undertaking
Smart Networks and Services Joint Undertaking
Single Resolution Board

Unified Patent Court
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ANNEX XII

ABBREVIATION
ABAC
ABC/ABB/ABM

AST
AST/SC
B2B
BCMS

0

CAAR
CdT

CERT-EU
CRM
CVR

m
(@]

EPQC

eTra-Local

— GLOSSARY

DESCRIPTION

Accounting system of the European Commission
Activity-based costing / Activity-based budgeting / Activity-based management
Administrator

Artificial Intelligence

Authorising Officer

Authorising Officer by Delegation

Authorising Officer by Sub-delegation

Advanced Records System

Assistant

Secretarial staff

Business-to-business

Business Continuity Management System
Business Objects Reporting

Contract staff

Consolidated Annual Activity Report

Centre de traduction des organes de I'Union européenne (Translation Centre for the Bodies of the
European Union)
Computer Emergency Response Team for the EU institutions, bodies and agencies

Customer relationship management

Corrected version request

Directorate-General

Directorate-General for Human Resources and Security, European Commission
Directorate General for Translation, European Commission

Data Protection Officer

European Commission

Translation Centre’s system for managing the translation workflow
European Data Protection Supervisor

Eco-Management and Audit Scheme developed by the European Commission
Environment Management System

European Parliament

Ex post quality check

European Personnel Selection Office

Local implementation of the eTranslation service

European Union

Euro (currency)

Final audit report

Function Group

Full-time equivalent

Human resources

Internal audit capability

90



Internal Audit Service, European Commission

InterActive Terminology for Europe

Internal control framework

Interinstitutional Committee for Translation and Interpretation
Interinstitutional Cybersecurity Board

Joint undertaking

Key performance indicator

Large language model

Management Board

Multi-engine machine translation

Machine translation

Neural integrated custom engines

Officer in charge of risk management and internal control coordination

Paymaster Office, European Commission

=

Reranking Committee
System for Activity and Resource Allocation

Strategic internal audit plan

(%]

Service-level Agreement
Small and medium-sized enterprise
Seconded national expert

Information system covering the processing of information for the Centre’s management of human
resources
Translation Quality Assurance Action Plan

Technical Regulation Information System
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ANNEX XIIl — FINAL ACCOUNTS OF THE TRANSLATION CENTRE FOR THE
BODIES OF THE EUROPEAN UNION FOR THE 2024 FINANCIAL YEAR

This publication of the final accounts of the Translation Centre for the Bodies of the European Union is
available on its website: Documentation | Translation Centre For the Bodies of the EU (europa.eu)

Publications Office
of the European Union
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https://www.cdt.europa.eu/en/documentation/filter?field_documentation_theme_target_id=319
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